Appendix B: Conwy and Denbighshire Youth Justice Improvement Plan Introduction

The Conwy and Denbighshire Youth Justice Improvement Plan has been informed by the outcome from the HMIP Joint Inspection that took place in
January 2024. This improvement plan focuses on strengthening the Youth Justice Management Board Governance, Leadership and partnership work-
ing arrangements to ensure that the Youth Justice Service is able to access responsive and timely services to support statutory functions to address
and meet the needs of children and young people and protecting the public.

The inspection raised seven recommendations that need to be implemented to impact positively on the quality of the Youth Offending Service of Conwy
and Denbighshire Youth Justice Service

Inspection Recommendations:

The Conwy and Denbighshire Management Board should:

1. Undertake a detailed needs analysis to inform the Board and Partnership of the Services that need to be provided within the YJS
2. Make sure that there are effective information sharing agreements with the virtual school so that children can access services without delay
3. Monitor children’s access to partnership services and address any barriers in a timely manner

The Heads of Children Services should:

4. Make sure Services contribute effectively to keeping YJS children and young people safe and well by providing representation at the out of Court
decision making panel, Training Social Workers to understand their roles and responsibilities when co-working cases with YJS , and contributing
to effective joint assessment and planning.

Betsi Cadwaladr Health Board should:

5. Provide expedited access to Health Services for YJS children, which as a minimum should include speech, language and communication ser-
vices, physical and Sexual health services, and emotional and mental health services.

The National Probation Service should:

6. Provide a mandated Probation Worker for the YJS and make Interim arrangements to support YJS staff with risk management until the vacancy
can be filled.

Careers Wales should:

7. Provide adequate and accessible post 16 information advice and guidance to all children in the YJS who require it .
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This plan aims to address the areas highlighted via the HMIP Joint inspection. It has been developed with the involvement of the Youth Justice Manage-
ment Board and the Youth Justice Service.

2. Governance

The governance of the Youth Justice Service is provided by the Quarterly Youth Justice Management Board as well as strategic links to the Community
Safety Partnership Board for Conwy and Denbighshire, North Wales Safeguarding Children Board, North Wales Criminal Justice Board and the North
Wales Vulnerability Board. A Youth Justice Operational Board has been set up chaired to oversee the delivery of the Youth Justice Improvement Plan
delivery and operational practice.

3. Overview of the Plan

The Youth Justice Improvement plan is broken down into the following areas.
1. Governance

2. Leadership

3. Prevention

4. Victim work

5. Disproportionality.
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HMIP Specific | Progress update Actions Expected Outcomes Linked to Rec- | Suggested Date to be
Detail ommendation lead completed by
Review the e Internal review of | ¢ The membership of the | Allrecommenda- | Chair of the | August 2024.
Board Member- the membership board ensures that it is tions. Management
ship in 3 months to effective at a strategic Board

determine effec- level and delivers im-

tiveness proved outcomes for

o External review of young people allocated to Head of Chil-

the new pro- Youth Justice Service. dren and

cesses to be e The Operational Board Safeguarding

completed by will scrutinise and deliver Services

September 2024. the Youth Justice Im-

provement Plan.

Develop sys- Operational Board e Development and | To ensure there is a clear un- | 1,2,3. Chair of Man- | November
tems for identi- | has been established implementation of | derstanding of risks to the agement 2024.
fying, capturing | and schedule of a YJMB Risk reg- | service and measures in Board.
and meetings agreed. ister to ensure place to address these at a
managing is- risks to the ser- strategic and operational Operational
sues and risks vice are identified | level. Management

and addressed e Board members will have Board.

strategically. confidence in the data to

enable decision making - YJS Service
Operational Board to specifically regarding Manager

provide updates in re-
lation to:

Recruitment of a

permanent Oper-
ational Managers
and Data /Intelli-

gence Officer.

FTEs, Disproportionality
and 1% time entrants.
There is a greater under-
standing of performance
in relation to compliance
with national standards
and overall practice.

Partner Agen-
cies lead:

Health
Education
Police
Probation
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HMIP Specific
Detail

Progress update

Actions

Expected Outcomes

Linked to Rec-
ommendation

Suggested
lead

Date to be
completed by

e Base our KPIs
and datasets to
ensure they are
accurate

e Development of
an audit frame-
work to ensure
quality and com-
pliance is as-
sessed

e Strengths well as
areas for im-
provement are
identified in line
with the values
and principles of
a learning organi-
sation.

Development of a learning
culture and supports the im-
provement of standards and
outcomes.

Children’s So-
cial care.

Undertake a de-
tailed needs
analysis to in-
form the Board
and Partnership
of the Services
that need to be
provided within
the YJS
Monitor chil-
dren’s access
to partnership
services and
address any
barriers in a
timely manner

Partnership Review
to be undertaken with
each Agency / Statu-
tory partner to pro-
vide :

e Overview of cur-
rent interface with
YJS

e Clarity regarding
YJS interface/
pathway.

e Areas of need
and improvement

e steps to be taken
to achieve best
practice.

Decisions to be made in re-
gards to amending, develop-
ing and changing services as
deemed appropriate.

1,3.

Chair of the
Management
Board

All Manage-
ment Board
Members and
Partners.

YJS Manager

September
2024.
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HMIP Specific | Progress update Actions Expected Outcomes Linked to Rec- | Suggested Date to be
Detail ommendation lead completed by
Make sure that Education to agree a | Greater understanding of re- | 3 Head of Vir- October 2024
there are effec- pathway and create sources tual School
tive information guidance in relation *Evidence on Child View of Conwy and
sharing agree- to the pathway and children accessing Educa- Denbighshire
ments with the share at Manage- tional Psychologist Education
virtual school so ment Board and YJS representa-
that children Team Meeting tives From
can access ser- Conwy and
vices without Denbighshire
delay on Manage-
ment Board
Provide expe- Discussions ongoing. | Health Worker to be Health Officer within Service |5 Management | May 2024
dited access to identified and se- Board Health
Health Services | Health are undertak- | conded to YJS Ser- Access to specialist Health representative
for YJS chil- ing an internal Re- vice support, services.
dren, which as | view to identify staff
a minimum and agree service Health Pathways to Clear YJS routes for access
should include pathways. be agreed identifying | to services, support and guid-
speech, lan- to ensure timely ac- ance relating to:
guage and cess to support and speech, language and com-
communication services for YJS chil- | munication services,
services, physi- dren and young peo- | physical and Sexual health
cal and Sexual ple. services,
health services, and emotional and mental
and emotional health services
and mental
health services.
Provide a man- | Discussions ongoing. | Probation Officer to Seconded Probation Officer 6 Management | May 2024
dated Probation be identified and se- | in post within the YJS Ser- Board Proba-
Worker for the Probation Service conded to YJS Ser- vice tion repre-
YJS and make | awaiting the qualifica- | vice sentative

Interim arrange-
ments to sup-
port YJS staff

tion of PQip

Agreed transition pathways
for Y2A

Page 5 of 21




HMIP Specific
Detail

Progress update

Actions

Expected Outcomes

Linked to Rec-
ommendation

Suggested
lead

Date to be
completed by

with risk man-
agement until
the vacancy

Agreed risk management ar-
rangements and pathways
between the YJS and Proba-

can be filled. tion.
Joint working arrangements.
Careers Wales | Discussions under- Agreed Partnership Pathway Careers November
should: way with Careers for identifying YJS Children Wales Man- 2024.
Provide ade- Wales regarding pre and young people who are agement
guate and ac- and post 16 provi- NEET Board Repre-
cessible post 16 | sion. sentative
information ad- Joint responsibility and work-
vice and guid- Mapping meetings ar- ing arrangements in place. Education
ance to all chil- | ranged to map cur- lead Manage-
dren in the YJS | rent universal provi- Pathway for accessing sup- ment Board

who require it .

sion and the interface
with YJS.

port for YJS children and
young people.

YJS Manager
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HMIP Specific | Progress update Actions Expected Outcomes Linked to Rec- | Suggested Date to be
Detail ommendation lead completed by
Staffing levels Permanent YJS Ser- Permanent Man- Adequate staffing struc- Service Improve- | Management | October 2024
are insufficient | vice Manager Ap- agement Struc- ture in place linked to ment Board.

There are
vacancies in
all areas of
the service
including a
probation
officer,
CAMHS’
worker,
case man-
agers, busi-
ness sup-
port staff
and manag-
ers.

There is no
dedicated,
specialist
provision for
health, a
lack of part-
nership
work around
CCEI/CSE,
mixed qual-
ity of rela-
tionships
with social
care, and
long-term

pointed.

Management Re-
structure proposal
agreed by Manage-
ment Board in April
2024.

Workload / Caseload-
Management Policy
in place

ture to be putin
place to increase
Management ca-
pacity within the
Service.

Staff re-structure

- move to special-
ised roles to meet
statutory and best
practice principles

Creation of a In-
formation and
Data Intelligence
role to lead on
data collation and
analysis.

Review workload
/capacity and YJS
partner contribu-
tion.

Review pathways
and access to
partner agencies
Services and

area of practice in line of
Statutory responsibilities.

Clear Partnership support
arrangements in relation
to Seconded staff / leads

Evidence of staff being
supported in more direct
ways to ensure that they
are able to undertake role
safely and effectively and
able to progress

Improved staff well-being.

Access to partner Agency
provision and pathways.

YJS Manager
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HMIP Specific
Detail

Progress update

Actions

Expected Outcomes

Linked to Rec-
ommendation

Suggested
lead

Date to be
completed by

sickness ab-
sence lev-
els.

e The loss of
a parenting
worker has
been patrtic-
ularly diffi-
cult, given
the levels of
need to sup-
port parents
with sub-
stance mis-
use, domes-
tic abuse
and the
numbers of
children
who have
parents in
custody

e Workloads
are at the
maximum
and not sus-
tainable.
This is com-
pounded by
the amount
of time YJS
staff have to
chase part-
nership staff

agree new robust
processes
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HMIP Specific
Detail

Progress update

Actions

Expected Outcomes

Linked to Rec-
ommendation

Suggested
lead

Date to be
completed by

to gain infor-
mation and
to access
services.

e The lack of
specialist
workers
leads to sig-
nificant
gaps in
knowledge.
This is par-
ticularly
acute
around neu-
rodiversity,
speech lan-
guage and
communica-
tion, post
16 ETE ad-
vice and
guidance
and the in-
terface be-
tween YJS
and proba-
tion.

Make sure Chil-
dren Services
contribute effec-
tively to keeping
YJS children
and young peo-
ple safe and

¢ Joint 'anchor day'

of YJS and YPS

staff has been in-

troduced to build

personal relation-

ships
*Development of

Opportunities for
Youth Justice and
Children Services
staff from both
Conwy and Den-
bighshire to work
closer together

e Better joined up working
between the services
within the Partnership as
a whole.

e Greater inclusion of the
YJS team - specifically in
relation to targeted work

Service Improve-
ment

Head of Chil-
dren Service
Conwy and

Denbighshire

YJS Service
Manager

July 2024.
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HMIP Specific | Progress update Actions Expected Outcomes Linked to Rec- | Suggested Date to be
Detail ommendation lead completed by
well by provid- the Operational are being devel- | e Children Services Staff

ing representa- management oped identified to attend OOC

tion at the out of Group Whole Service Panel.

Court decision | Joint opportunities to development op-

making panel, work together infor- portunities (Team

Training Social | mally meetings and

Workers to un- Team Building)

derstand their

roles and re-

sponsibilities

when co-work-

ing cases with

YJS , and con-

tributing to ef-

fective joint as-

sessment and

planning.

Partnership Review to be e Spotlight session to be of- | Service Improve- | Management | September
working is a completed of all fered to the Board in Au- | ment Board. 2024.
critical area for partnerships in- tumn 2024

the service. We volved with the e Decisions to be made in

are not confi- purpose of identi- regards to amending, de-

dent that all fying where our veloping and changing

children receive strengths and services as deemed ap-

the range of weaknesses are. propriate.

quality services Development of

they need in a joint protocols

personalised or setting out part-

tailored man- nership's role in

ner. Youth Justice

The YJS staff e Development and Embedding of e Greater working relation- | Service Improve- | Operational October 2024
face challenges sharing of the new practices ship between YJS and ment Manager YJS

in regards to re- Harm Outside the and review in 12 Children Services Teams )

lationships with Home offer from months’ time. who lead on Exploitation Section Man-

children social Safeguarding ager Conwy
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HMIP Specific | Progress update Actions Expected Outcomes Linked to Rec- | Suggested Date to be
Detail ommendation lead completed by
care and the Leads /Service in Conwy and Denbigh- Children Ser-
exploitation Managers shire. vices
team e Changes to infor-

Team Man-

mation sharing
sessions
e Weekly and Daily

ager Denbigh-
shire Children

information shar- Services.

ing meetings

have been agreed

but yet to be em-

bedded .
Increase capac- | Liaison with the po- e Review of the e YJS Police to undertake Service Improve- | Operational December
ity within the lice regarding addi- service provided training for staff ment Managers 2024.
Service in rela- | tional resources by the YOT Po- e YJS Police to lead on ap- YJS
tion to the YJS lice - compari- propriate interventions -
Police officers sons made with for example driving inter- Nor_th Wales
role other YOTs and ventions Police Man-

what is needed agers
Improve inter- | Initial meeting has e Educationtocre- | e Greater understanding of | Service Improve- | Head of Vir- September
face / pathways | taken place on devel- ate guidance in resources ment tual Schools | 2024.
to provision be- | oping a clear pathway relation to the e Evidence on ChildView of
tween Educa- pathway and children accessing Edu-
tion and YJS share at a team cational Psychologist
meeting

Relationships e Use of Joint prac- | ¢ Joint Manage- e Better working relation- Service Improve- | Head of Chil- | To be re-
with children's tice Guidance ment of cases ships between the ser- ment dren Service | viewed in
social care are events to share | e YJS to be invited vices, including YJS in- Conwy and September
described not learning amongst to strategy meet- volvement to be included Denbighshire 2024.
always positive, the teams ings etc. as a and reflected in assess-
although they e Development of matter of course. ment, planning and man- YJS Service
are improving. the YJS Training This will be re- agement of issues. Manager
There is a /Induction Offer to flected and in-
sense that Children Social cluded in the QA

thresholds are

Care for both
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HMIP Specific | Progress update Actions Expected Outcomes Linked to Rec- | Suggested Date to be

Detail ommendation lead completed by
too high when Conwy and Den- process for both

considering bighshire CS and YJS

YJS children e Development of

whose vulnera- joint pathways for

bility is not al- co-working cases

ways recog-

nised. Some

YJS staff report

that they are

not consistently
invited to strat-
egy meetings

which makes

management of

risk difficult

Volunteers are | Volunteers receive e |tis recognised e The volunteers voice be- | Service Improve- | Referral Or- August 2024.
used well in Re- | regular supervision that our Volun- ing observed throughout | ment der Coordina-

ferral Order and training. teers are a . the service tor

Panel work strength, how-

ever, we should
continue to de-
velop this in order
to achieve out-
standing

¢ Recruitment to
target specifically
the

e Developing the
Volunteers oppor-
tunities to assist
in other parts of
the service - pos-
sibly the Preven-
tion Panel or the
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HMIP Specific | Progress update Actions Expected Outcomes Linked to Rec- | Suggested Date to be
Detail ommendation lead completed by
OOCD Scrutiny
Panel
Access to the e CACI training e Alltraining to be | e Greater recording accu- Service Improve- | YJS Infor- August 2024.
CACI Childview days have been embedded into racy ment mation and
case manage- arranged. practice e More in-depth information Data Officer
ment system is relating to data analysis
efficient and and identifying trends
supports timing
recording of in-
formation
FTE data needs | ¢ Data cleaning e Once full data is ¢ Information and Intelli- Service Improve- | North Wales November
to be explored with CACI has provided, we will gence to be provided by | ment Police Data 2024.
by Partnership taken place to be able to explore North Wales Police Data Intelligence
in particular ensure that the any disparities. Intelligence officers to in- Officers
North Wales FTE data is cor- form practice and Service
Police. rect delivery Seconded
e Greater drive for the De- YJS Police
ferred Prosecution Officer
scheme
YJS
Ensure thatthe | e Recruitmenthas |e Data sharing e Better understanding of Service Improve- | Management | November
YJS has access started for a per- pathways with the cohort ment Board. 2024.
to a range of manent YJS+YPS Partners to be e Greater ability to horizon
management Data Analysis agreed to ensure scan and understand pat- Partners
information, (funded from YJB a coI_Ia_borative terns - YJS Data Of-
Core Grant). and joined up ap- | « Greater ability to perfor- ficer

e An experienced
temporary mem-
ber
of staff has been
recruited in the in-
terim and work is
being completed
with the current

proach.
e Joint ownership
of data.

mance manage and de-
velop training plans

e Greater understanding of
where resources need to
be put in place
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HMIP Specific
Detail

Progress update

Actions

Expected Outcomes

Linked to Rec-
ommendation

Suggested
lead

Date to be
completed by

Data team and
the YJS+YPS
Management
team about what
information they
want on perfor-
mance for the
Board as well as
the staff

The Police have
started to provide
the under- 18
Stop and Search
data
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HMIP Specific | Progress update Actions Expected Outcomes Linked to Rec- | Suggested Date to be
Detail ommendation lead completed by
Review of the e Initial review of The Policy and e Greater use of triage as a NW Police December
OOCD Policy the process and Process to be re- disposal 2024.
developed in policy has been viewed with the e More consistent decisions YJS Manager

March 2022 completed. Chil- OOCD partner- made with regards to risk

with a view to dren are now as- ship team to ob- across the partnership Prevention

update, com- sessed prior to tain their opinions and to be considered be- Manager.

municate and

the OOCD Deci-

and plan next

fore a child / young per-

embed across sion Making steps to improve son becomes becoming
VIS and Part- Panel_ therefore Commum_cate up- an FTE _
nershi enabling the dated policy e Clear understanding of
P panel to have a across YJS and escalation processes that
better under- Partnership part- has a clear 'Child First' fo-
standing of the nership panel cus.
child's needs. members e Scrutiny arrangements
e HoS has been sit- Development of and Panel in place.
ting on the panel an escalation
to review every tracker to track
decision made to themes
ensure that we
are minimising
children's expo-
sure to the wider
CJS. Escalation
processes is in-
cluded within the
policy
Improved un- All disposals have Review Process | ¢ Improvement of pre-court

derstanding of
the Community
Resolution Of-
fer

been reviewed to en-
sure that diversionary
activities are consid-

ered and promoted at

of intervention for
children that re-
ceive a street
Community Reso-
lution

offer to children

e Higher numbers of chil-
dren engaging in diver-
sionary intervention
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HMIP Specific | Progress update Actions Expected Outcomes Linked to Rec- | Suggested Date to be
Detail ommendation lead completed by
the first available op- Processes to be e Lower number of children YJS Preven-
portunity. reviewed on a entering the Criminal jus- tion Opera-
quarterly basis tice system. tional Man-
Discussions under- and decisions ager
way with Custody scrutinised.
Suit /CPS to ensure North Wales
that there is early Police Part-
consideration at Po- nership Sgt /
lice station Inspector.
YJS Police
Officer
Data with re- e Analysis has al- Next steps in e Greater understanding of | Service Improve- | *YJS Data Of- | November
gards to under- ready started with analysis - looking the cohort ment ficer 2024.

standing the en-
try point of chil-
dren in the
OOCD and
FTEs need to
be understood
more effectively

regards to our un-
derstanding of
FTEs, including
outcomes broken
down by ethnicity.
e We need to un-
derstand our re-
offending rate
with this cohort
specifically in or-
der to see if there
is an opportunity
to intervene ear-
lier or where to
place resources

at the reoffending
rates of these
children, looking
at the types of of-
fences committed
by children as
FTEs who are
dealt with at
Court incorpo-
rated into da-
tasets

Report outlining
themes and
trends to inter-
vene earlier - and
will be regularly
included within
the YJMB report.
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HMIP Specific | Progress update Actions Expected Outcomes Linked to Rec- | Suggested Date to be
Detail ommendation lead completed by
e Deep dive into
the data to be
scheduled into
take place in Jan-
uary 2025
Establish an Discussions under- Agreement in place in | ¢  Greater oversight and Service Improve- | ¢ North October 2024
OOCD Scrutiny | way on a Regional relation to Scrutiny scrutiny of outcomes.* ment Wales Po-
Panel. basis to agree a Re- Panel in terms of: Greater oversight of dis- lice repre-
gional model given proportionate outcomes sentative
existing links to the Governance for Girls, BME children on Man-
LCJB. - : and young people. agement
Decision making Board.
Challenge e YJS Man-
agement
Disseminating find-
ings
HMIP Specific | Progress update Actions Expected Outcomes Linked to Rec- | Suggested Date to be
Detail ommendation lead completed by
A greater un- e Betterrecording | e Better understanding of a | Service Develop- | Partnership Aug-2024
derstanding of of victims on child's journey so that we | ment Manager
the impact of ChildView - in- can identify more effec-
being a victim cluding for chil- tive early intervention op-
upon the chil- dren who are on portunities. Victim Officer.
dren that we orders and have | e Better evidence of ‘child
work with been victims first' including under-

previously
e Greater under-
standing of the

standing children who
commit offences as vic-
tims
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HMIP Specific
Detail

Progress update

Actions

Expected Outcomes

Linked to Rec-
ommendation

Suggested Date to be

lead

information ex-
change between
the Police and
the YJS

Detail of expected service
delivery

What steps have been take / are
planned to achieve objective and
who will lead

Agreed date for completion

Suggested lead

e Local and national dispro-
portionality data to be
continuously analysed.

e That senior leaders within
Conwy and Denbighshire
(Partners) have dispro-
portionality high on the
corporate agenda to sup-
port with systemic
change.

Information /Data Officer to incorporate

disproportionality evidence in routine re-

porting. This data will include the follow-

ing:

e Ethnicity group breakdown of pre-
court decisions

e Ethnicity group breakdown of post-
court decisions

e Postcode breakdown of pre-court
decisions

e Postcode breakdown of post-court
decisions

December 2024

YJS Data Information Officer

Improve evidence base
around disproportionality to
develop an understanding of
the evidence of disproportion-
ality in the outcomes for chil-
dren who offend

YJS to ensure that Nationality and
Ethnicity information is taken from the
child's self-definition rather than the
Court or the Police

e December 2024

YJS Case Managers
YJS Information /Data Officer

YJS Managers
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Detail of expected service
delivery

What steps have been take / are
planned to achieve objective and
who will lead

Agreed date for completion

Suggested lead

Disproportionality with re-
gards to breach and compli-
ance is proportional.

Monitor performance relating
to compliance and enforce-
ment in the monthly YJS
Management Board.

. Agree Report Format

. Report to be provided to Board
reviewing the figures bi-annually to
identify any patterns.

Any improvements/good practice to be
disseminated within Partnership

November 2024

YJS Data / Information Officer

YJS Service Manager / Opera-
tions Manager

Victim data to be analysed
annually through a dispropor-
tionality lens to identify trends
and barriers to their participa-
tion in youth justice pro-
cesses.

Data to explore the ethnic
breakdown of victims

Continue to collate data to
track children that are victims
as this is a indicator that they
may go on to demonstrate
similar behaviours them-
selves if they do not receive
any appropriate

Reporting is reviewed annually. The
lead will be the new Operational Man-
agers and Victim's

worker

November 2024

Victim Worker

YJS Operational Managers

Data analysis to review the
correlation between depriva-
tion and criminal activity.

Postcode data in ChildView to
be used to identify particular
areas of deprivation within the
areas committing offences,

e . Monitored quarterly at Manage-
ment Board

October 2024.

Data / Information Manager

YJS Managers to lead on this
work
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Detail of expected service
delivery

What steps have been take / are
planned to achieve objective and
who will lead

Agreed date for completion

Suggested lead

further work will be completed
in order to identify issues

YJS Management Board to review wel-
fare indications and how data can be
used to shape decisions;

¢ Review what is being done in other
YJS Service / Areas

o Review with YJB good practice be-
ing completed in other Services / Ar-
eas

Review with CACI about what can be

recorded on ChildView and how this

data may be used / utilised

November 2024

YJS

Stop and Search data to be
analysed to understand the
experiences of children ac-
cording to their recorded eth-
nicity

Board Police representative to prepare
a performance report on children who
are stopped and searched to include:

e Breakdown of positive search find-
ings for children, including what the
outcomes of positive searches were
and the ethnic appearance of these
children

e Information about what work is done
with children who do not have a posi-
tive search

¢ Information about decision making
process and criteria to undertake a
stop and search

Bi-annual feedback

Police
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Detail of expected service
delivery

What steps have been take / are
planned to achieve objective and
who will lead

Agreed date for completion

Suggested lead

Disproportionality and links to
contextual safeguarding

Stronger partnership links between

the YJS and the Safeguarding leads

within Conwy and Denbighshire to en-

sure that Extra-familial harm (Harm

Outside the Home) Strategy and

pathway for children and young peo-

ple known to the YJS is devised,
understood and embedded within the
service:

e YJS to be a part of any data analysis
work that both Safeguarding Ser-
vices create to establish and ensure
pathways for shared learning.

e Links to be established between YJS
/ Onyx/ Social Care to embed prac-
tice in addressing extra-familial
harm. Exploratory work to establish
to improve the joint management
and case-management of children
and young people known to YJS.

Presentation to the YJS Management
Board once the new Pathway has been
agreed.

Pathway is embedded

Quarterly reports to be presented to
Management Board and operational
Management Board

YJS Management Team

YJS Management Board
Champion.

e YJS to train staff in this area ,
including Management Board
members on:

e cultural Competency
unconscious bias

e Anti- Racist / Anti Oppressive
Practice

o Identify leads to with Service /
Management Board / Partner
Agencies to champion

September 2024.

YJS Management Team

YJS Staff

Management Board

Page 21 of 21




