Central team — leadership and enabling

Director

Appendix Two

Adoption
Lead

Line management X 2 (+
PR lead)

Matrix management x
5+

Lead Functions
NAS strategy & delivery
Policy and Best Practice
Adoption PR & comms

Service user engagement

Stakeholder & relationship
Managtement
Adoption Register for Wales
(contract WG)
Reporting, performance
analysis and planning
ng resources (where

needed)

Business and
Enabling

Line management x 5

Matrix management x
5+

Lead Functions
Performance Management
systems, analysisand
reporting
Maintaining effective
governance
Commissioning and
contracting

Finance & grant management
Delivery of reportingand
plans

Business support,
infrastructure & enabling

Fostering
Lead

Line management x 2

Matrix management x 6

Lead Functions
FW strategy and delivery
Policy and Best Practice
FW PR & comms

Stakeholder & relationship
Management

Reporting, performance
analysisand planning
Securing resources (where
needed)




