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Pwrpas yr adroddiad hwn yw rhoi gwybod i chi am rai o'r cyfarfodydd / materion yr wyf wedi ymdrin & nhw
ar eich rhan ac fel aelod o Gyngor Sir Ddinbych yn ystod blwyddyn (Cyngor) 2014/15 rhwng mis Mai 2014
a mis Mai 2015.

Gweithgarwch Aelod Lleol

Fel cynrychiolydd Rhuthun byddaf yn delio & materion unigol niferus ac amrywiol fel, tai, cynllunio, gofal
cymdeithasol a hyd yn oed materion iechyd y dyddiau hyn. Rwy’n gwneud fy ngorau i ddod o hyd i
atebion os yw’n bosibl, ond os nad wyf yn gallu gwneud, rwy’n cyfeirio trigolion at gymorth priodol.
Rwy'n mwynhau cwrdd a siarad & phobl, yn ogystal & galwadau ffon a negeseuon e-bost. Rwy’n parhau
i fod yn aelod cefnogol o Gymdeithas Ddinesig Rhuthun a'r Cylch ac yn cyfrannu’n rheolaidd at eu
cylchgrawn chwarterol, O Gwmpas y Dref. Rwy’n aelod o grip 'Cyfeillion Cae Ddol', gnvp o bobl sy'n
awyddus i wella a chynnal y parc rhestredig Gradd Il hardd yn Rhuthun. Rwy’n llywodraethwr AALI yn
Ysgol Stryd y Rhos. Rwy'n mynychu Cyngor Tref Rhuthun yn rheolaidd.

Yn ogystal & gwaith achos, mae prosiect ad-drefnu a moderneiddio ysgolion mawr ar y gweill yn
Rhuthun a'r Cylch, ac fel rhan o'r prosiect hwn bydd dwy ysgol yr 21ain ganrif newydd sbon yn cael eu
hadeiladu yn Glasdir, Rhuthun a rhagwelir y byddant yn cael eu cwblhau yn 2017. Bydd y ddwy ysgol yn
cymryd lle Ysgol Pen Barras ac Ysgol Stryd y Rhos sydd wedi bod yn straffaglu ar safle anaddas a
chyfyng ers 25 mlynedd, a byddant yn cael eu hadeiladu ar safle 10 erw yn Glasdir.

Mae yna hefyd adolygiad o wasanaethau gofal mewnol Sir Ddinbych sy'n effeithio ar Gartref Gofal
Awelon, ac mae ymgynghoriad eang ar fin dechrau a fydd yn cymryd tua thri mis, cyn dod yn 6l i'r
Cyngor yng Ngwanwyn 2016 am benderfyniad terfynol.

Rwy'n mynychu Fforymau Cyswlit Oed pobl hyn gan gynnwys Llys Erw a chyfarfodydd trigolion yn
Nhrem y Foel, Rhuthun.

Prif Brosiectau

Fel Aelod Arweiniol dros Ofal Cymdeithasol rwyf wedi cymryd rhan ymarferol yn siapio ac yn gwthio
trawsnewid yn ei flaen yn yr ardal hon. Derbyniodd Deddf Gwasanaethau Cymdeithasol a Lles (Cymru)
Gydsyniad Brenhinol ym mis Mai 2014 a rhagwelir y bydd y Rheoliadau terfynol a’r Codau Ymarfer yn
cael eu cyhoeddi ym mis Tachwedd 2015. Yn gysylltiedig a'r Ddeddf hon, mae rhaglen o waith, sydd a'r
nod o alluogi pobl ddiamddiffyn yn Sir Ddinbych i fyw'n annibynnol am fwy o amser drwy:

e gynyddu lles trigolion a mesur hyn mewn ffordd gyson

e darparu gwasanaethau hygyrch, cyffredinol gan yr Awdurdod Lleol

e gwneud yn siwr fod cyfleoedd cyfeirio i drigolion ar gael yn y gymuned ehangach, cyn y cynigir
gofal cymdeithasol ffurfiol.




¢ newid y diwylliant, fel bod gan ddefnyddwyr gwasanaethau lais cryf a rheolaeth wirioneddol dros
y gwasanaethau y maent yn eu derbyn, gan gynnwys dulliau talu am y gwasanaethau hynny

e defnyddio gwybodaeth am y gymuned i dargedu ymyrraeth gynnar ar gyfer grwpiau/unigolion
diamddiffyn

e Ymgysylltu &r gymuned a grwpiau trydydd sector er mwyn deall y gwasanaethau sydd ar gael a
dylanwadu ar ddatblygu modelau newydd.

Amlygir rhai o'r prif brosiectau a fy swydd yn y rhain isod:

o Rwyf wedi bod yn benderfynwr ac Aelod o gorff lechyd a Gofal Cymdeithasol Integredig sy’n
goruchwylio nifer o brosiectau, gan gynnwys datblygu cyfleuster Un Pwynt Mynediad ar gyfer y
Sir. Mae'r tim yn cynnwys staff gofal cymdeithasol, lechyd a'r trydydd sector, a leolir yn y Rhyl,
yn cynnig un llinell ffén er mwyn i oedolion gael mynediad at ystod o gymorth.

e Rwyf wedi bod yn ymwneud yn ymarferol & thim Gwasanaethau Cefnogi Cymunedol y Cyngor
wrth lunio datblygiad o "Testun Siarad" yng Nghorwen a Phrestatyn lle gall trigolion gael
mynediad uniongyrchol a thrafod dulliau o wella eu lles gyda staff lechyd a gofal cymdeithasol.

e Un o nodau allweddol y Cyngor yw cyflwyno rhagor o gyfleusterau Tai Gofal Ychwanegol ar
gyfer pobl hyn yn y sir. Mae hyn wedi golygu cryn ymdrech i ddylanwadu ar landlordiaid
cymdeithasol a chwmniau adeiladu i ddatblygu'r math o gyfleusterau sydd eu hangen yn Sir
Ddinbych. Mae'r prosiect hwn yn parhau i fod yn agos at fy nghalon ac rwy’n hyderus y byddwn
yn adeiladu mwy o unedau, gan gynnig cyfle i bobl fyw bywydau annibynnol yn hirach yn Sir
Ddinbych.

o Rwyf wedi bod yn gweithio ar draws y rhanbarth gydag aelodau a swyddogion i geisio cynnal a
chefnogi ein proses "Cefnogi Pobl", sy'n wasanaeth allweddol i helpu pobl ddigartref
ddiamddiffyn.

e Mae adolygiad o gyfleoedd gwaith a gwasanaethau dydd i oedolion ag anghenion cymhleth wedi
bod ar y gweill dros y 18 mis diwethaf. Nod hyn yw datblygu cyfleoedd i bobl symud ymlaen
mewn amgylcheddau & chymorth, ac rwy’n dal i chwarae rhan ymarferol yn yr adolygiad hwn.

o Rwyf wedi bod yn ymwneud & goruchwylio datblygiad y rhaglen o weithgareddau sydd ar gael i
blant a phobl ifanc yn Sir Ddinbych, er mwyn sicrhau bod gwasanaethau yn hygyrch a
chynhwysol ar gyfer y rhai sydd ag anghenion ychwanegol. Mae hyn wedi cynnwys ailddatblygu
ein darpariaeth gwyliau, cyflwyno pecyn ar gyfer unrhyw ddarparwr sector annibynnol neu
wirfoddol i wella eu cynhwysiant, hyfforddiant a chefnogaeth gynhwysfawr i ddefnyddio'r pecyn
cymorth, a chronfa grantiau bychan er mwyn i sefydliadau lleol brynu offer i gefnogi plant anabl
wrth gael mynediad at eu gwasanaethau.

Mae yna waith i'w wneud o hyd i sicrhau bod timau gofal cymdeithasol y Cyngor yn cydymffurfio'n llawn
a'r ddeddfwriaeth newydd ac yn helpu preswylwyr i barhau i fyw'n annibynnol yn Sir Ddinbych ac rwy’n
rhagweld y bydd yn cymryd llawer o fy amser yn ystod y flwyddyn sydd i ddod.

Swyddi Cyngor / Aelodaeth o Bwyllgorau (Mai 2014 - Mai 2015)
Aelod o'r pwyllgorau canlynol:

Cabinet a Briffio’r Cabinet

Cyngor Sir & Briffio’r Cyngor

Ymddiriedolwr Cronfa Ymddiriedolaeth Addysg Bellach Sir y Fflint
Ymddiriedolwr ar Ymddiriedolaeth Pafiliwn Corwen

Cadeirydd Bwrdd lechyd Cefndy

Bwrdd lechyd a Gofal Cymdeithasol Sir Ddinbych (BIPBC)

Bwrdd Strategol Moderneiddio Sir Ddinbych




Cyfarfod Cyswillt y Trydydd Sector

Grwp Cyfeirio Pobl Hyn

Grwp Monitro Safonau Ysgolion GMSY
Fforwm Rhianta Corfforaethol (Cadeirydd)
Gweithgor Cyfleoedd Gwaith

Aelod o’'r Fforymau/ Grwpiau Cenedlaethol a Rhanbarthol a ganlyn:

Gnwp Gwasanaethau Cymdeithasol Rhanbarthol Gogledd Cymru
Pwyllgor Cydweithredol Rhanbarthol Gogledd Cymru

Fforwm Partneriaeth Ranbarthol Gogledd Cymru

Bwrdd Rheoli Cyfiawnder leuenctid

Bwrdd Partneriaeth Blynyddoedd Cynnar Cenedlaethol

Fforwm Partneriaeth Gwasanaethau Cymdeithasol Cenedlaethol
Gnrwp Polisi Gwasanaethau Cymdeithasol Cenedlaethol

Materion lleol rwy'n ymwneud a nhw:

Adolygiad Ysgolion Rhuthun

Cyfeillion Cae Ddol

Grwpiau Preswylwyr / Pobl Hyn - Trem y Foel / Llys

Cartref Gofal Awelon / Llys Awelon / Neuadd Gymunedol
Cyfrannwr i Newyddlen Chwarterol Cymdeithas Ddinesig Rhuthun

Bum hefyd yn aelod o, a chyfrannu at waith y canlynol:

Cyrff Llywodraethu Ysgolion a Phartneriaethau:

Llywodraethwr Ysgol Stryd y Rhos
Aelod o Bwyligor Llys Marchan

Cyrff Allanol:

e Cymdeithas Tai Clwyd Alyn - Pwyllgor Ymgynghorol Cartref Preswyl Llys Marchan

e Grwp Cyswility Trydydd Sector

e Bwrdd lechyd Prifysgol Betsi Cadwaladr (BIPBC) — Cyfarwyddwr Anweithredol. Penodwyd gan vy
Gweinidog lechyd, fel Aelod Annibynnol Awdurdodau Lleol Gogledd Cymru. Yn ychwanegol at fy
nyletswydd fel Aelod Annibynnol, fy swydd gyda BCU yw helpu amlygu a gwella integreiddiad
rhwng lechyd a Gwasanaethau Cymdeithasol a phartneriaid eraill ar draws Gogledd Cymru.

Ystadegau Presenoldeb ar Nifer Canran
gyfer Cyfarfodydd ffurfiol y

Cyngor

Cyfanswm presenoldeb 20

disgwyliedig:

Yn bresennol yn 6l y disgwyl: 19 95%
Yn Bresennol: 6




(Arsylwi mewn cyfarfodydd y
pwyllgorau nad wyf yn aelod
ohonynt)

Digwyddiadau Dysgu a Datblygu a fynychwyd yn ystod 2014/15:
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9.

Diwygio Lles — 23/06/2014

Gweithdy'r Gyllideb — 09/07/2014

Gweithdy’r Gyllideb — 26/08/2014

Gweithdy’r Gyllideb — 02/09/2014

Deddf Gwasanaethau Cymdeithasol a Lles — 02/10/2014
Gweithdy’r Gyllideb — 08/10/2014

Gweithdy'r Gyllideb — 20/10/2014

Gweithdy'r Gyllideb — 27/10/2014

Sgiliau Holi a Gwrando ar gyfer Archwilio —27/11/2014

10. Gweithdy’r Gyllideb — 12/12/2014
11. Gweithdy’r Gyllideb — 26/03/2015

Blaenoriaethau ar gyfer y Flwyddyn i Ddod:

Y prif feysydd y byddaf yn canolbwyntio arnynt yn y flwyddyn nesaf fydd:

Parhau i gymell y gwaith o ddarparu rhagor o unedau tai gofal ychwanegol ar gyfer trigolion Sir
Ddinbych

Goruchwylio ac annog gweithio mewn partneriaeth ar y cyd rhwng lechyd a gofal cymdeithasol er
budd trigolion Sir Ddinbych

Bwrw ymlaen a'r adolygiad gofal mewnol, gan adeiladu ar y canfyddiadau a'r disgwyliadau o'r
ymgynghoriad

Parhau &’r adolygiad ysgolion ardal a sicrhau bod gan Ruthun 2 ysgol yr unfed ganrif ar hugain
fodern iawn erbyn 2017

Fel Cefnogwr Pobl Hyn y Cyngor, byddaf yn parhau a'r gwaith i leddfu ynysu cymdeithasol a chynnwys
cymunedau mewn gofal am yr henoed
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(Produced in accordance with the requirements of The Local Government (Wales) Measure
2011)

Dear Resident

The purpose of this report is to keep you informed of some of the meetings / issues | have dealt with on
your behalf and as a member of Denbighshire County Council during the 2014/15 municipal (Council) year
which ran from May 2014 to May 2015.

Local Member Activities

As a representative of Ruthin | deal with many and varied individual issues, housing, planning, social
care and even health matters these days. | do my best to find solutions if possible but if not | signpost
residents to appropriate help. | enjoy meeting and talking with people, in addition to phone calls and
emails. | continue to be a supportive member of Ruthin and District Civic Association and regularly
contribute to their quarterly journal, Town and Around. | am a member of 'Friends of Cae Ddol' a group
of people keen to enhance, improve and maintain Ruthin's beautiful Grade 11 listed park. | am an LEA
governor at Ysgol Rhos Street. | attend Ruthin Town Council on a regular basis.

In addition to casework, Ruthin and District has a major schools reorganisation and modernising project
underway, and as part of this two brand new 21st century schools will be built in Glasdir Ruthin
programmed for completion in 2017. The two schools will replace Ysgol Pen Barras and Ysgol Rhos
Street which have struggled on a cramped unsuitable site for 25 years, and will be built on a 10 acre site
at Glasdir.

There is also a review of Denbighshire's in house care services which affects Awelon Care Home, and a
wide ranging consultation is about to start which will take around three months, before coming back to
Council in Spring 2016 for final decision.

| attend Age Connect older people's Forums including Llys Erw and residents meetings in Trem y Foel,
Ruthin.

Major Projects

As Lead member for Social Care | have been actively involved in shaping and driving transformation in
this area. The Social services and Well-Being (Wales) Act received Royal Assent in May 2014 and
publication of the final Regulations and Codes of Practice is anticipated in November 2015. Aligned to
this Act is a programme of work, which has aimed to enable vulnerable people in Denbighshire to live
independently for longer by:

e increasing the well-being of residents and measuring this in a consistent way

e providing accessible, universal services from the Local Authority

e Sign-posting opportunities available in the wider community to residents, before formal social
care is offered.

e changing the culture, so that services users have a strong voice and real control over the
services they receive, including payment mechanisms for those services




using intelligence about the community to target early intervention for vulnerable
groups/individuals

Engaging community and third sector groups to understand services available and influence
development of new models.

Some of the key projects and my role in these are highlighted below:

| have been a decision-maker and Member of an Integrated Health and Social care body
overseeing several projects, including the development of a Single Point of Access facility for the
County. This team is made up of staff from social care, Health and the third sector, based in
Rhyl, and offers a single phone line for adults to access assistance.

| have been actively engaged with the Council’s Community Support Services team in shaping
the development of “Talking Points” in Corwen and Prestatyn where residents can directly
access and discuss ways of improving their well-being with staff from Health and social care.
The Council has a key aim of implementing additional Extra care Housing facilities for older
people in the county. This has entailed significant effort to influence social landlords and
construction companies to develop the kind of facilities we need in Denbighshire. This project
continues to be dear to my heart and | am confident we will be building more units, offering
people a chance to live independent lives for longer in Denbighshire.

| have been working across the region with members and officers to try to sustain and support
our “Supporting People” process, which is a key service to helping vulnerable homeless people.
A review of work opportunities and day services for adults with complex needs has been in
progress over the past 18 months. This aims to develop opportunities for people to progress in
supported environments, and | continue to play an active part in this review.

| have been involved in overseeing the development of the programme of activities on offer for
children and young people in Denbighshire, to ensure that services are accessible and inclusive
for those with additional needs. This has included redevelopment of our holiday offer,
introduction of a tool-kit for any independent or voluntary sector provider to improve their
inclusivity, extensive training and support in using the tool-kit, and a small grant fund for local
organisations to purchase equipment to support disabled children in accessing their services.

There is still work to be done to make sure the Council’s social care teams are fully compliant with the
new legislation and help residents sustain independent living in Denbighshire which | anticipate will
occupy much of my time over the coming year.

Council Positions / Committee Memberships Held (May 2014 — May 2015)

Member of the following committees:

Cabinet & Cabinet Briefing

County Council & Council Briefing

Trustee of Flintshire Further Education Trust Fund
Trustee of Corwen Pavilion Trust

Chair of Cefndy Healthcare Board

Denbighshire Health and Social Care Board (BCUHB )
Denbighshire Modernisation Strategic Board
Third Sector Liaison Meeting

Older people's Reference group

SSMG School Standards Monitoring Group
Corporate Parenting Forum (Chair)

Work Opportunities Working Party




Member of the following Regional and National Groups/Forums:

e North Wales Regional Social Services Group

¢ North Wales Regional Collaborative Committee
e North Wales Regional Partnership Forum

e Youth Justice Management Board

e National Early Years Partnership Board

e National Social Services Partnership Forum

e National Social Services Policy Group

Local issues involved in:

e Ruthin Area Schools Review

e Friends of Cae Ddol

e Residents/Older People's groups - Trem y Foel /Llys
e Awelon Care Home/Llys Awelon/Community hall

e Ruthin Civic Assoc. Quarterly Magazine contributor

I was also a member of, and contributed to the work of the following:
School Governing Bodies and Partnerships:

e Rhos Street School Governor
e Llys Marchan Committee Member

Outside Bodies:

e Clwyd Alyn Housing Association — LIys Marchen Residential Home Advisory Committee

e Third Sector Liaison Group

e Betsi Cadwaladr University Health Board (BCUHB) — Non Executive Director. Appointed by the
Health Minister as a North Wales Local Authority Independent Member. In addition to my duty as
an Independent Member, my role with BCU is to help highlight and improve the integration
between Health and Social Services and other partners across North Wales.'

Attendance Statistics for Count Percentage
Formal Council Meetings

Total expected attendances: 20
Present as expected: 19 95%
In attendance: 6

(Observing at formal committees
they are not a member of)




Learning and Development events attended during 2014/15:
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Welfare Reform — 23/06/2014

Budget Workshop — 09/07/2014

Budget Workshop - 26/08/2014

Budget Workshop - 02/09/2014

Social Services and Wellbeing Act — 02/10/2014

Budget Workshop - 08/10/2014

Budget Workshop - 20/10/2014

Budget Workshop — 27/10/2014

Questioning and Listening Skills and Scrutiny — 27/11/2014

10 Budget Workshop — 12/12/2014
11. Budget Workshop — 26/03/2015

Priorities for the Year Ahead:

My key areas of focus for the coming year will be:

To continue to drive the work to provide additional extra care housing units for Denbighshire
residents

To oversee and encourage the joint partnership working between Health and social care to the
benefit of Denbighshire residents

To take forward the in-house care review, building on the findings and expectations from the
open consultation

To follow through the area schools review and ensure that Ruthin has 2 new 'State of the Art’
21s, century schools by 2017

As the Older people’s Champion for the Council, | will carry on the work to alleviate social isolation and
involve communities in elderly care
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