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1.

What is the report about?
The report gives details of the council’s revenue budget and savings as
agreed for 2013/14. The report also provides a summary update of the Capital
Plan as well as the Housing Revenue Account and Housing Capital Plan.

2.

What is the reason for making this report?
The purpose of the report is to provide an update on the council’s current
financial position.

3.

What are the Recommendations?
Members note the progress against the agreed budget strategy.
Members approve the following transfers to reserves as detailed in Section 6:
£72k to the EDRMS Reserve
£355k to the Strategic Investment Reserve (Extra Care Housing)
£300k to a Modernising Social Care Reserve

4.

Report details
The report provides a summary of the council’s revenue budget for 2013/14
(Appendix 1). The council’s net budget is £192m. At the end of December,
there is a forecast under spend on service and corporate budgets of £951k
(£656k last month) which represents a variance of 0.74%.
Appendix 2 to the report shows the progress to date against the savings
highlighted in the Medium Term Financial Plan for 2013/13. A savings target of
£3.061m was agreed for the year and so far 76% have been achieved. The
target included £200k of modernisation savings. So far, it is assumed that
approximately £140k will be achieved (including printer rationalisation and
travel savings). A provision exists to fund any savings not achieved in the
current year and any balance would be carried forward to next financial year.

5.

How does the decision contribute to the Corporate Priorities?

Effective management of the council’s revenue and capital budgets and
delivery of the agreed budget strategy underpins activity in all areas, including
corporate priorities.
6.

What will it cost and how will it affect other services?
Narrative supporting service forecasts where necessary is detailed below:
Business Improvement and Modernisation – As reported previously, the
service is currently projected to under spend due to the planned non-filling of
vacant posts, this under spend has now increased to £72k due to the delay in
investment in the digitisation of archived records. As requested in previous
reports, £40k of this under spend will be used in future years to help pumpprime the EDRMS project and therefore will be placed in the EDRMS reserve
that was created at the end of the last financial year. It is now requested that
the remaining £32k of this planned under spend be utilised in 2014/15 to help
fund an Information Officer post. Using resources generated by the service
reduces the requirement for funding from the Business Transformation fund.
The under spend in Legal & Democratic Services is made up of £15k on
Canvassers fees & £5k from the Chairman's allowance. Changes to electoral
registration have resulted in less canvassing of voters than in previous years
due to the introduction of a new national system which uses data matching.
Both of these areas have been identified as budget efficiencies for 2014/15.
Highways & Environment Services – The Services is now showing an over
spend of £96k. This is a positive movement of £141k compared to the
previous month. The main areas of movement are:
The over spend on School Transport has reduced by £131k to £282k. The
main reason for this reduction relates to work undertaken by the section to
validate routes. This has resulted in the identification of an instance of
overcharging for a route. The supplier has agreed to repay these amounts
and the cause of the overcharging and payment is being reviewed.
As predicted last month, car parking income levels have further decreased
over recent weeks due to the flooding events and the ongoing weather
conditions. The main areas affected are Rhyl and Prestatyn, the latter in
particular is due to the availability of free parking at the retail park and will
be a recurring pressure for the service. This has resulted in an increase of
£52k in the projected overspend for this area.
The under spend within Environmental Services has increased by £48k
largely due to the re-tendering of the propagation contract.
Adult & Business Services - the 2013/14 outturn within Adult and Business
Services is currently showing an under spend of £355k. Of this, £55k is
attributable to 14/15 budget savings proposals being implemented early in
order to deliver the full year effect next year. The national requirement to
protect social care budgets has resulted in additional funding within the year of
£905k. This is being used to fund a number of projects aimed at reducing
revenue costs in the future. Whilst the majority of the funding is being spent
within the year, two of the schemes will be spread over a longer period,

creating an in-year under spend of £300k. The first is investment in Direct
Payments to individuals to facilitate the purchase of equipment and will total
£150k spread over three years (£25k in the current year). The second is
investment in new technology (hand held devices and new software) totalling
£175k to enable the workforce to work more efficiently. Orders have been
placed for the equipment but delivery and upgrades will not take place until
summer 2014. It is proposed therefore that a Modernising Social Care reserve
is established to earmark this cash to meet the commitments from the current
year’s budget.
Welsh Government has recently announced an additional in year grant in
respect of the First Steps Improvement Package totalling £355k (in 14/15 the
figure is reduced to £117k and will form part of the RSG settlement). The grant
is to contribute to the cost of limiting charges for non-residential care to £50
per week. As this funding has only recently been announced, it has not been
accounted for in the current year forecasts and is not shown as part of the
outturn in Appendix 1. It is proposed that the cash is earmarked for transfer to
the Strategic Investment Reserve to contribute to the funding of extra care
housing schemes as part of the Corporate Plan objectives. The funding may
be used to “pump prime” any potential scheme(s) and used as a lever to
attract external financing.
Children’s Services - the current reported position is an under spend of
£410k which has increased by approximately £100k since the last report. The
main reason is an amount of £61k earmarked for a fostering placement is no
longer required in the current year.
Communications, Marketing & Leisure - the current forecast is to breakeven but the service has several budgets which are hugely dependent on
meeting large income targets e.g. Rhyl Pavilion Theatre and also the leisure
centres. However, based upon present figures all these budgets are on target
but the theatre picture will become clearer once the pantomime income has
been accounted for. In addition, the new leisure development at Ruthin has to
date exceeded the customer numbers required as part of the business case.
The delay in the opening of the new Foryd Harbour has impacted on the
income levels for 13/14 but it has previously been agreed that any funding
shortfall will be met corporately.
Schools - at the end of December the projection for school balances is
£2.859m, which is a small negative movement of £6k on the balances brought
forward from 2012/13 (£2.864m). The council continues to work with two
schools in financial difficulty. Both schools have recovery plans in place and
are actively working to the targets set out in these plans. The Non-delegated
budget is currently projected to under spend by £114k. This projection is
based on all known uses of the contingency budgets held centrally. Future
decision and events may alter this position and will be reported on in future
monitoring reports.
Corporate budgets – urgent works had to be undertaken to repair sea
defences in Rhyl over the Christmas period because of forecasts of further

severe weather conditions. Initial estimates for the work totalled £350k and will
be funded corporately. This accounts for the movement in the Corporate
budget from the under spend of £100k reported last month to an over spend of
£250k this month. The final costs are still being collated and will be met from
general balances if required.
A claim is being submitted to Welsh Government under the provisions of the
Emergency Financial Assistance Scheme (EFAS) to attempt to recover some
of the costs of the initial responses to the flooding events. In order to qualify,
expenditure must be in excess of a pre determined threshold (based
approximately on 2% of the council’s net budget). In response to the flooding
events in 2012, the council was awarded funds by Welsh Government under
the Financial Assistance for Recovery from Emergencies (FARE) scheme.
Further details on the progress of claims will be reported to Cabinet next
month.
Corporate Plan reserves of £10.3m have been carried forward into 2013/14,
leaving a cash requirement of approximately £11.7m required to deliver the
Plan. The latest forecast is that £3.1m will be used to fund the Plan in 13/14.
The Housing Revenue Account (HRA). The latest revenue position assumes
an increase in balances at year end of £108k, which is an improvement of
£210k on the budgeted assumption. The main change from last month is a
revision to the capital financing charge for the year. The charge is affected by
the Housing Capital Plan for which the latest forecast assumes expenditure
will be approximately £600k less than the budgeted spend of £8.1m. The main
reasons are a number of refusals on some of the housing improvement
contracts and deferral of some environmental improvement works until early in
2014/15. The Welsh Housing Quality Standard should be achieved by the end
of 2013/14.
A summary of the Capital Plan is enclosed as Appendix 3. The approved
general capital plan is £40.6m and expenditure to the end of December was
£18.6m. Also included within Appendix 3 is the proposed expenditure of £6.6m
on the Corporate Plan.
7.

What are the main conclusions of the Equality Impact Assessment (EqIA)
undertaken on the decision?
A summary EqIA was submitted to Council in February 2013.

8.

What consultations have been carried out with Scrutiny and others?
Service challenges were held with each head of service and each challenge
included representatives from scrutiny committee and Cabinet. Corporate Plan
and Budget workshops were held with members in September, November and
December. The capital plan was approved by council following scrutiny by the
Strategic Investment Group and recommendation by cabinet.

9.

Chief Finance Officer Statement

It is important that services continue to manage budgets prudently and that
any in-year surpluses are considered in the context of the medium-term
financial position, particularly given the scale of budget reductions required
over the coming two years.
At the end of December, the council’s borrowing totalled £132.454m at an
average rate of 5.79%. Investment balances were £25m at an average rate of
0.82%.
10.

What risks are there and is there anything we can do to reduce them?
This is the most challenging financial period the council has faced and failure
to deliver the agreed budget strategy will put further pressure on services in
the current and future financial years. Effective budget monitoring and control
will help ensure that the financial strategy is achieved.

11.

Power to make the Decision
Local authorities are required under Section 151 of the Local Government Act
1972 to make arrangements for the proper administration of their financial
affairs.

