AGENDA ITEM NO: 2
CABINET

Minutes of the Cabinet meeting held at 10.00 a.m. on Tuesday 22 May 2007 in Conference
Room 1, County Hall, Ruthin.

PRESENT

Councillors S A Davies, Lead Member for Policy, Communications and Improvement; P A
Dobb, Lead Member for Health, Social Care & Wellbeing; E C Edwards, Lead Member for
Customer Care and Citizen Engagement; M A German, Lead Member for Children, Young
People and Families, R W Hughes, Leader and Lead Member for Economic Prosperity &
European Programmes; D Owens, Lead Member for Schools and Lifelong Learning; G O
Rowlands, Lead Member for Finance and Procurement; S Roberts, Lead Member for
Promoting Denbighshire, J Thompson Hill, Lead Member for Property and Sustainable
Development and E W Williams, Lead Member for Environment.

Observers: Councillors J R Bartley, R E Barton, M LI Davies, G C Evans, H H Evans, M M
Jones and P J Marfleet.

ALSO PRESENT

Chief Executive; Deputy Chief Executive / Corporate Director: Resources; County Clerk and
the Financial Controller.

ANNOUNCEMENT

Councillor R W Hughes welcomed Ewan McWilliams, Sustainability Project Co-ordinator to the
meeting.

Councillor E W Williams referred to the Daily Post article on 21.05.2007 on refuse collection,
the heading of which was inaccurate. However, he felt that although the headline was
misleading the report had been positive.
1 URGENT MATTERS
There were no Urgent Matters.
2 MINUTES OF THE CABINET
The Minutes of the Cabinet meeting held on 24 April 2007 were submitted.
ltem 4 Rhyl Town Centre Redevelopment: Councillor R W Hughes referred to
discussion with a member of the public in the 1:1 session held on 24.04.2007 where a

member of the public had said it was important to preserve as much of the building
facade as possible.
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Iltem 7 Routine Reporting on Personnel: Councillor S A Davies asked for the second

paragraph to be amended to read “the workforce size was ‘fit for purpose’.

RESOLVED that, subject to the above, the minutes of the meeting held on 24 April
2007 be approved as a correct record and signed by the Leader.

DENBIGHSHIRE COUNTY COUNCIL'S DRAFT EFFICIENCY PLAN 2007-2010

Councillor G O Rowlands presented the report seeking Members’ consideration of
Denbighshire County Council’s draft Efficiency Plan 2007-2010 (Appendix 1 to the
report) and that subject to any amendment highlighted by Cabinet, Members
recommend the draft Efficiency Strategy to Council for approval on the 27 June 2007.

Councillor E W Williams raised the proposals to centralise Finance and expressed his
caution regarding such moves. The Deputy Chief Executive / Corporate Director:
Resources would not be moving location. Councillor P A Dobb agreed and also
expressed her concern about the lack of quantifiable targets in the report. This could
cause distress to staff and Councillor Dobb felt it was important that staff knew what the
Authority was trying to achieve. The Head of Strategic Policy agreed the Strategy did
not have quantifiable cashable targets and Services needed to update the efficiency
statement which was an appendix to the report to Council. The e-working business
case would identify the cashable savings to be made but this would depend upon the
extent the Council implemented e-working.

The Deputy Chief Executive / Corporate Director: Resources agreed that mobile
working potentially increased costs initially but the true benefit would come if it was
possible, for example, to close a building.

Councillor E C Edwards referred to the Customer Service Department which was also
making the Authority more efficient. He stressed the need to ensure that targets did not
take over from service delivery and said it was important to ensure that any
collaboration with other Authorities was with those as efficient as Denbighshire. The
Deputy Chief Executive / Corporate Director: Resources indicated that it was important
for the initiatives in the efficiency plan to work, otherwise forced budget cuts might be
needed later in the year.

Councillor E W Williams said collaborative working could sometimes be seen as
counter-productive and it was important to ensure the staff were aware of the benefits
and that the County had a future and would continue to evolve. The Chief Executive
said he had outlined collaborative benefits and changes to staff, and the need for the
Authority to be efficient. Both the recommendations in the Beecham Report and the
Welsh Assembly Government were actively encouraging Local Authorities to collaborate
and deliver better services. In some instances this would have a positive effect on
career structures whilst in others could have a detrimental effect on jobs. Councillor R
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W Hughes agreed and said it was important that Denbighshire managed the changes
and found a better way of providing services.

Cabinet Members were asked to discuss the draft Efficiency Plan with officers and
identify efficiency gains for the Efficiency Statement before the report goes to Council.

RESOLVED that Members were asked to discuss the draft Efficiency Plan 2007-2010
with officers and identify efficiency gains for the Efficiency Statement before the report
goes to Council for approval on 27 June 2007.

SUSTAINABLE DEVELOPMENT PLAN

Councillor 3 Thompson Hill presented the report seeking Members’ consideration of the
Sustainability Plan (Appendix 1 to the report) and recommend to Council for approval.
Councillor Thompson Hill detailed the 5 key objectives and action plan and thanked the
Sustainability Project Coordinator for his work on the report.

The Sustainability Project Coordinator said the report set out the first steps to address
issues to take sustainability forward for the County and was tied in to both
improvements and efficiencies.

In regard to paragraph 4.4, Councillor P A Dobb asked that “investigation” be replaced
with “prepare” as this would link into the Corporate Health Standard. She was pleased
to see the interactive work with schools in the Plan but was concerned that Planning
was not included.

Councillor P J Marfleet (Observer) said it was important the Authority implemented the
report’s Action Plan. He urged Members and officers to discuss the high energy use in
County Hall with the building’s owners and said that the requirements and standards
had changed since the building had first been built. He went on to suggest the heating
systems for the new school at Prestatyn and the Craft Centre should be revisited as
they could be considered for alternative heating systems. In some instances, ground
source heat pumps could be used, which in Ireland had received external funding. He
informed Members that WAG were installing a biomass wood pellet boiler in their new
building at Llandudno. The Corporate Director: Environment thanked Councillor
Marfleet for his timely comments and agreed to evaluate such systems if this did not
disrupt project timetable, within the constraints available.

Councillor G C Evans (Observer) referred to the Authority’s Welsh Language Policy and
said reference to the policy should be made to ensure sustainability of the Welsh culture
and language. He also suggested that savings could be made in joint Member and staff
training. However, Councillor S A Davies said the Authority had a more stringent Welsh
Language Policy than was expected by the Welsh Language Board and assured
Councillor Evans the Welsh Language was taken seriously. He said Denbighshire was
perceived as being more Welsh than some neighbouring Authorities and less Welsh
than others. Councillor R W Hughes agreed and said it was important to highlight the
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sustainability of the Welsh culture in the plan. Training could be shared but in some
instances officer training was more technical. Councillor E W Williams said it was
important that Denbighshire ensured the Language did not deteriorate and worked to
gain any lost ground.

Referring to the new school to be built in Prestatyn, Councillor M A German said
consideration of whether a different heating system was required should be pursued.
In response, Councillor J Thompson Hill reminded Members the contract for the new
build had been let and contractors were working on the site. However, he agreed
changes to the heating system design specification would be considered . The
Corporate Director: Environment reminded Members that sustainability of build for the
new school had been a feature since day one and a balance between sustainability and
cost had to be maintained. Councillor Hughes agreed and said all capital projects had
a threshold.

An introduction and foreword by the Member and lead officers was required and
Councillor Hughes also wanted Members’ names to be included on the Plan. Any future
reports to Cabinet which had previously been considered by a Scrutiny Committee
should contain a brief précis of the comments / recommendations of that Committee.

RESOLVED that, subject to the above, Cabinet recommend the Corporate
Sustainability Plan to Council for approval.

At this juncture (11.20 a.m) the meeting adjourned for 15 minutes to allow Members to
participate in refreshments.

5

INCREASING THE SUPPLY OF AFFORDABLE HOUSING

Councillor P A Dobb presented the report to update Members on affordable housing
initiatives within the County and to propose further new affordable housing options for
Members to consider. Members were also asked to agree the development of further
close working relationships with appropriate Registered Social Landlords (RSLs) to
deliver affordable housing schemes with and without Social Housing Grant (SHG)
support.

Councillor Dobb said the report highlighted the ongoing work being carried out to
produce affordable housing within the County and also many of the hindrances
encountered in order to produce more — from the high cost of land to the availability of
grants and capital. The report detailed the serious financial penalties that would be
incurred if more Council housing was built. As the Housing Strategy was currently at
consultation she asked Members to debate what more Denbighshire could do and what
collaborative work was required on affordable housing. The WLGA had already set up
regional networks and used these to lobby the Welsh Assembly Government.
Councillor Dobb asked whether Members felt this was an opportune time for
Denbighshire to set its own agenda for an intensive lobbying campaign of AMs and
MPs. She, together with the Leader and Corporate Director: Social Services and
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Housing had met a financial institution with charitable status to discuss the County’s
needs and hurdles being faced in providing affordable housing. Written ideas and
specimen models were now awaited.

Councillor Dobb asked Members whether the Authority should be considering a review
of its Corporate Asset Management Strategy with a view to seeking best value rather
than best price for the sale of land or perhaps ringfencing the Council Tax collected on
second homes. She also suggested setting aside capital funds in order to facilitate an
empty homes fund where grants would be offered to house owners in order that houses
could be brought back to an habitable standard and leased back to the Council for a
number of years. Consideration could also be given to amend planning policies,
particularly in the rural communities or buying back some rural Council houses.

Referring to the Local Development Plan meeting held on 21.05.2007, Councillor E W
Williams said affordable housing had been discussed as some targets were not being
achieved. Following discussion the LDP meeting agreed a concensus that the lower
end of the range at 4,500 and not 6,000 houses should be provided, across the County
and supported natural growth rather than a huge influx into the County at the same
time. This would be discussed at Council in due course. Councillor S A Davies referred
to the definition of “local” which had not been included and said agreement on what was
“local” was essential.

With regard to the Corporate Asset Management Strategy, Councillor J Thompson Hill
said Asset Management Committee had considered the issue 2 years earlier and had
agreed not to use the Authority’s own land if this meant a loss of capital receipt.

Councillor E C Edwards reminded Members of the recent Council decision where no
affordable housing had to be provided when the Ocean Beach development had been
agreed. He also agreed with Councillor Thompson Hill the importance of not affecting
the viability of developments. Councillor Edwards suggested an Affordable Housing
Task Group be formed, with both rural and urban membership, from the Area Elected
Members Groups. Local need for affordable housing and other issues was known by
the local members. He supported the review of garage sites and hoped this would
identify potentially surplus land which could be used for affordable housing provision.
Councillor P A Dobb said she was willing to form a Task Group with Members and key
officers. Councillor E W Williams agreed and said the Group’s remit should consider
whether 30% affordable housing provision in the County was sufficient.

Councillor R W Hughes suggested the initial discussion should also include various
societies and developers as provision of affordable housing was not solely on land
owned by the County and was an issue which concerned the whole of Wales.

Members were reminded by Councillor S A Davies that MPs and AMs had been

lobbied. He suggested that suspending the Right to Buy scheme would have an effect
and supported Councillor Edwards’ request for a well defined Task Group. However,
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Councillor P A Dobb said it was important the lobbying was maintained and that a
monthly programme be developed.

Councillor R E Barton (Observer) referred to the rural enabler project and suggested
this should be extended. He totally endorsed the formation of a Task Group. The
Housing Strategy Officer said the WAG funding for the rural enabler would cease in
November 2007 but WAG could provide funding for this in the next financial year. It
was important that Denbighshire not only increase the number of affordable houses but
also bring in more rented accommodation.

Councillor H H Evans (Observer) felt there was a role for the Local Partnership Board to
challenge the Welsh Assembly Government on affordable housing issues and although
the Right to Buy scheme had been a good policy, WAG had not brought another
scheme to follow it. He felt the rural areas did not have an affordable housing policy
and it was paramount to build outside the development boundaries. He suggested
derelict houses could be brought back into a habitable state to provide a supply of
affordable housing. He felt the only way to have sustainable rural areas was to ensure
affordable housing was available.

Councillor G C Evans (Observer) referred to the various committees e.g. the Central
Group or the Rural Forum and said Denbighshire should consider changing its own
property into housing units. The difficulties young people faced was not in 5, 10 or 15
years’ time but with the lack of affordable housing available now.

Councillor S A Davies seconded Councillor E C Edwards’ motion to form a Rural /
Urban Task Group and suggested the Task Group recommendations be made available
before any further decisions were made. Councillor E W Williams suggested the
procedures currently in place should be expanded and that the rural enabler project was
continued.

The Chief Executive felt time was being lost whilst recommendations from the Task
Group were awaited. With regard to Councillor H H Evans’ suggestion re lobbying, he
said the Authority should lobby WAG regarding any Council’s ability to refurbish or build
properties to provide housing and those authorities should not be penalised. He
suggested the Right to Buy scheme should be suspended in the County. Consideration
could also be given to any percentage above 30% for affordable housing provision on
land owned by the Authority but this could lead to loss of capital receipts.

Members agreed to the formulation of the Task Group, who would also explore ways of
bringing derelict buildings in rural areas into use. Members also agreed ways be
considered for funding the rural enabler project.

RESOLVED that Members accept the report detailing ongoing affordable housing
initiatives within the County and consider making further capital and revenue funding
available through the budget setting and capital projects review processes to deliver
new affordable housing initiatives. Members agree the development of further close
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working relationships with appropriate Registered Social Landlords (RSLs) to deliver
affordable housing schemes with and without Social Housing Grant (SHG) support.

Members also agree Councillor Dobb form a Rural / Urban Affordable Housing Task
Group with Members and officers, to explore and move forward affordable housing
issues.

DENBIGHSHIRE’'S RECYCLING PARK STRATEGY

Councillor E W Williams presented the report seeking Members’ approval of the
recommended course of action in relation to the development of the Council’s recycling
parks. He said the opportunity for Members to visit the Greenfield site at Flintshire had
been extremely useful.

Councillor S A Davies felt the public would complain if the existing facilities were moved
and it would then mean a drive of 5 or 10 miles to a site, particularly from the more rural
areas.

Councillor J Thompson Hill said logically a new site centralised at Rhuddlan was the
best way forward but the vast majority of waste in the County was accrued from the
coastal towns. He also felt many people would complain regarding the location of the
new site and this could lead to fly tipping.

Councillor P A Dobb suggested that both the Ruthin and Denbigh recycling sites should
be revamped. She felt unable to support a new site at Rhuddlan as this could have an
adverse effect on older people having to travel further and asked whether the Rhyl and
Prestatyn Members had been consulted on the proposed new site. In response, the
Head of Environmental Services said the Rhuddlan Members had been consulted and
Environment Scrutiny supported the proposal. Environment Scrutiny had been provided
with detailed figures and the County needed to meet the challenging targets. The new
sites was for recycling of large items, for example kitchen units or carpets.

Councillor R W Hughes supported the new sites and their benefits, although the current
sites were located closest to the majority of the population and asked whether some of
the old sites could be retained for some recycling.

The Chief Executive reminded Members of the Council's earlier agreement of the
Strategy presented to Council as part of the Capital Plan to only have 3 centres in the
County. Some of the current sites were not large enough to be converted. There was a
need for change in the County to meet recycling targets and this was the best way
forward.

Councillor S A Davies referred to earlier Cabinet discussions on provision of mini

recycling sites for rural areas, where blue box provision was unsuitable. He suggested
more funding was required to provide recycling systems for rural areas.
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The Rhuddlan site was supported by Councillor E W Williams who said the new site
would be more central and much more efficient, whilst provision of mini recycling
centres in rural areas was a separate issue. Funding for the other 2 new sites was not
as yet available. The Corporate Director: Environment reminded Members that failure
to meet the set targets would lead to huge fines in future years and this was the best
approach for the County. He gave an assurance the Department would work with
Members to move this forward.

Councillor R W Hughes referred to the success of the X2 system which had been
supported by Members and the public. The current proposal needed Cabinet
agreement and a public information exercise to follow. However, she felt that both the
Rhyl and Prestatyn Member Group should be consulted on the proposal. Councillor M
A German supported the proposal and felt the public would support a proposal where
they could dispose of large items.

Referring to the smaller sites, Councillor P A Dobb said these should be emptied on a
regular basis with more provision for compostable materials provided.

Councillor D Owens said a marketing exercise was required once the new site was
ready for use, followed by phasing out of the old sites. The new site provision would
add to the carbon footprint but would be balanced by recycling targets being met.

Councillor R W Hughes suggested further discussion should take place with the
Members’ Groups although she felt Members supported the provision of the Rhuddlan
site. However, the Chief Executive reminded Members they were the decision making
body and Scrutiny Committee had supported the new site provision. Rhyl and Prestatyn
Members had not complained and the information had been in the public domain.

Referring to the fact that Scrutiny Committee had already considered the report,
Councillor R W Hughes said the Cabinet as the decision making body had not been
made aware of their recommendations. Councillor S A Davies agreed and said Scrutiny
Committees should be scrutinising Cabinet decisions.

In regard to the Recommendation, Councillor G O Rowlands proposed and was
seconded by Councillor J Thompson Hill that Cabinet accept the report. However,
Councillor P A Dobb proposed and was seconded by Councillor E C Edwards that the
report be forwarded to the Area Members’ Groups for consultation before the final
decision was taken.

RESOLVED that Cabinet agreed to defer the report. It was agreed the report be
discussed at the 4 Area Members’ Groups with a further report to Cabinet when the
results of the consultations were available.
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ROUTINE REPORTING ON PERSONNEL

Councillor S A Davies presented the report for Members to note the report on the staff
headcount. The following month’s report would contain more graphs and less tables,
making the headcount trends easier to read.

RESOLVED that Cabinet note the information in the report.

CABINET FORWARD WORK PROGRAMME

Councillor S A Davies presented the Cabinet Forward Work Programme. Councillor J
Thompson Hill said a report on the Asset Challenge Process would be presented within
the next two months. Councillor P A Dobb said the report on the Local Housing
Strategy may not be available until July.

RESOLVED that Cabinet note the Cabinet Forward Work Programme.

URGENT ITEMS:

There were no Urgent Items.

EXCLUSION OF PRESS AND PUBLIC

RESOLVED under Section 100A(4) of the Local Government Act 1972 the Press and Public
be excluded from the meeting for the following items of business on the grounds that they
involve the likely disclosure of exempt information as defined in paragraph 14 of Part 4 of
Schedule 12A of the Local Government Act 1972.

PART Il

10

BLESSED EDWARD JONES CATHOLIC HIGH SCHOOL, RHYL

[Councillor S Roberts declared an interest in the item and left the room]
[Councillor D Owens declared an interest but by virtue of being an LEA appointed
governor was entitled to speak but not vote]

Councillor D Owens presented the report seeking Members’ agreement to provide
Blessed Edward Jones High School, Rhyl with arrangements for/and additional funding
to address the funding position to ensure that it provided a legal curriculum and met the
requirements of the Special Measures Action Plan and to provide financial support as
necessary.

The Corporate Director: Lifelong Learning outlined the current situation in detail and the
need to ensure the Authority met its statutory obligation to the education of the pupils.

Members agreed a business plan was required, which would take account of the extra
funding being provided. There were stringent financial monitoring procedures in place.
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Councillor H H Evans (Observer) suggested a Schools Monitoring Panel be formed to
monitor schools, highlight any issues as they arise and to raise standards. The Panel
meetings would not be public meetings.

RESOLVED that Members note the latest position at Blessed Edward Jones High
School, Rhyl and agree to address the funding position to ensure that it provides a legal

curriculum and meets the requirements of the Special Measures Action Plan and to
provide financial support as necessary.

The meeting concluded at 2.00 p.m.

Page 10 of 10



AGENDA ITEM NO: 3

REPORT TO CABINET

CABINET MEMBER: COUNCILLOR R.W.HUGHES LEADER
DATE: 26" JUNE 2007

SUBJECT: ECONOMIC GROWTH STRATEGY

1 DECISION SOUGHT

To approve the Economic Growth Strategy for Denbighshire
REASON FOR SEEKING DECISION

Since 2000 Denbighshire has received the highest level of structural fund
resources available from the European Union, primarily from the Objective 1
programme but also from INTERREG and Leader Plus. The county will continue
to be eligible for EU structural funding and higher levels of state aid for the years
2007-13 and the County Council has commissioned the preparation of a strategy
which if implemented would assist it to exploit this opportunity to deliver the Vision
for Denbighshire 2025, bring about continuing economic growth during this period
and implement the recommendation made by the Wales Audit Office that each
unitary authority should put in place a regeneration strategy for its area.

POWER TO MAKE THE DECISION

Section 2 of the Local Government Act 2000 confers upon a local authority the
power to do anything which they consider is likely to promote or improve the
economic well-being of the area.

Part 3 of the Constitution delegates responsibility for the development and
implementation of an Objective One strategy to Cabinet. Furthermore, Article 7.1
of the Constitution authorizes Cabinet to carry out all of the Council’s functions
which are not the responsibility of any other part of the Council and an economic
growth or regeneration strategy is not listed in the policy framework in Article
4.2(a) of the Constitution which sets out the plans and strategies for which the full
Council is responsible.

COST IMPLICATIONS

A block allocation for a modest amount of match funding may be required in the
capital plan to enable the delivery of the priorities for action in the strategy if
opportunities arise to secure resources from the EU Convergence Programme,
the Rural Development Plan for Wales and other external funding bodies for this
purpose and members of the Resources Scrutiny Committee supported this
proposition at their meeting on 22" March 2007.
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7.1

7.2

FINANCIAL CONTROLLER STATEMENT

It would appear that match funding will not necessarily be required until 2008-
2009. Bids for capital funding need to be prepared by the end of November each
year for schemes to stand a realistic chance of securing finance from
Denbighshire County Council's Capital Plan in the following financial year.
Timescales may mean that a non scheme specific block allocation proposal would
be the best option for bids in connection with this matter for next year.

CONSULTATION CARRIED OUT

The consultants held discussions with key stakeholders before writing the report.
The initial draft was considered by the County Council’'s Convergence Working
Group on 18" July 2006. The Leader of the Council took a delegated decision to
approve a consultation draft on 5™ October 2006. The final draft was considered
by members of the Local Development Plan Working Group at their meeting on
23 October 2006. It was then considered by the Environment Scrutiny
Committee on 1% February 2007, by the Social Services & Housing Scrutiny
Committee on 15™ March 2007, by the Resources Scrutiny Committee on 22™
March 2007 and by Lifelong Learning Scrutiny Committee on 24" May 2007. It
was also presented to a focus group on 12" February 2007 to which
representatives of external organizations including key employers, colleges,
housing-related businesses, social enterprises, business groups and trade unions
were invited. Consultees have expressed their support for the draft strategy which
has been amended to incorporate comments made.

IMPLICATIONS ON OTHER POLICY AREAS:
THE VISION

Contributes towards the achievement of “A Vision for Denbighshire 2025” by
supporting the development of better transport links, growing more high quality
businesses, providing people with the vocational and life skills required to meet
employment needs, attracting more visitors, working to eliminate deprivation and
supporting rural communities

OTHER POLICY AREAS INCLUDING CORPORATE
Contributes towards the achievement of the Council’s corporate objective:
“By 2007, we aim to make sure that no area in the county is within the top fifty

most deprived Wales by 2007 (with none in the top one hundred by 2012) by
achieving the targets set out in our Economic Growth Strategy”

ACTION PLAN

Action Lead member / officer  Deadline

Report progress to LSB Mark Dixon On-going

Prepare Convergence Gareth Evans 31° December 2007
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Action Plan

Establish Economic Gareth Evans 31°% December 2007
Growth Partnership

Seek approval for match Paul McGrady Include in the budget
funding block allocation in setting process for the
capital plan decision by 31.03.2008

RECOMMENDATIONS

To approve the Economic Growth Strategy for Denbighshire attached as the
Annex to the report
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Denbighshire Economic Growth Strategy

1.0.Introduction

Old Bell 3 Economic Development and European Services w ere commissioned by
Denbighshire County Council in January 2006 to develop an Economic Growth Strategy for the
County for 2007 — 2013.

The original objectives of the commission, as set out in the Terms of Reference, were to:

a) Undertake a strategic assessment of the impact of the 2000-2006 Objective 1, INTERREG
and Leader + Programmes in the county of Denbighshire to date;

b) Undertake an analysis of the opportunities for future economic growth in the County, taking
into account economic trends and emerging regional and local strategies;

C) Provide recommendations for actions to achieve this growth, including those which might be
funded through the 2007 — 2013 Structural Funds programme, in order that resources
available can be effectively targeted at areas of opportunity and need within Denbighshire.

However, at the Inception stage, it was agreed that the focus of the work should primarily be
forward-looking. The focus of the report is thus very much on b) and c) of the original
objectives.

The research involved:

O Detailed analysis of available current economic data relating to the County and
developing an analysis of the opportunities and threats for the local economy over the
period 2007 — 2013;

O Analysis of key national, local and sub-regional policy documents in order to identify
priorities and aspirations for future development;

0O Analysis of emerging documentation relating to the next round of Structural Fund
Programmes and interviews with the Welsh European Funding Office and the Welsh
Local Government Association about the likely implementation arrangements for the
2007 — 2013 Programmes;

0 Analysing background documentation relating to projects which have been funded by the
current Programmes in Denbighshire;

0 Undertaking a “virtual” consultation with project managers of local Objective 1 projects;

0 Interviewing 25 key local stakeholders as to nature of the opportunities and challenges
faced by Denbighshire; the relative priorities of different types of public intervention to
address these; the perceptions of successful and less successful Structural Fund projects
and of unmet needs; and testing reactions to a number of “propositions” put forward for
debate by the research team as a result of the desk-based analysis;

0 Developing recommendations for actions to deliver an Economic Growth Strategy for
the county for 2007 — 2013.

0O Testing the recommendations with a focus group of key stakeholders and County
Council scrutiny committees

This summary report provides a brief review of the conclusions from the different sources of
evidence collected and presents (at page 11 onwards) the priorities for the Strategy.

2.0. Overview of the Economic Analysis
2



Denbighshire Economic Growth Strategy

While highlighting the diversity within Denbighshire, the review of economic data reveals the
following features of the Denbighshire economy:

0 Low levels of gross value added and earnings on the part of those employed within the
County; but

0 Relatively favourable levels of household income, owing partly to outward commuting
and to a heavy dependence on “unearned” income;

0 Relatively low inactivity rates (though with some local exceptions) but significant out-
commuting and high-levels of employment in sectors (e.g. tourism) in which part-time
employment is common;

0 A demographic profile showing below average representation of some key age segments
(young adults), but an increasing population overall;

0 A slowly ageing population with implications for the healthcare sector and overarching
activity indicators;

0 Relatively low levels of unemployment, but with some issues surrounding hidden levels
of unemployment in more rural parts of the county;

0O A pootly diversified employment structure, with a strong dependence on the non-market
(public) sector;

0O Relatively poor achievement rates from school leavers at GCSE level, but a
comparatively well qualified workforce with a relatively high proportion educated to
NVQ levels 3 and 4,

O A strong standing on selected indicators relating to social inclusion, notwithstanding a
few areas of real problems.

The Denbighshire economy is not experiencing the severity of economic and social problems
faced by counties in the South Wales Valleys. However, there are still issues that would need to
be addressed by any new set of interventions in the local economy. The economic issues and
challenges facing Denbighshire in from 2006-07 onwards can be summarised as follows:

0O Spatial variation in access to economic opportunities, and marked differences in
indicators of social exclusion within the County. Many of these differences are persistent
and have not changed as a result of current interventions;

0 This variation contributes to many Denbighshire residents travelling east and out of the
County to work. This commuting impacts on indicators such as GVA per head, though
those Denbighshire residents working outside the County tend to earn more on average
than those working within the county. This out-commuting is not necessarily a problem
given the distances involved, but one challenge might be to give greater numbers of
residents along the coastal areas, and in Ruthin and Llangollen, better opportunities to
work in counties to the east;

O A poor representation in industry sectors that are growing well at national and
international levels. This would include a number of financial and business services
sectors together with transport and communications. This will partly reflect a weaker
demand side in the County itself, including leakage of demand for core business services
to adjacent counties, and to the North West region of England;



Denbighshire Economic Growth Strategy

0 High levels of employment in sectors characterised by low productivity growth at
national and international levels including the public sector, together with distribution,
retail and catering (the latter including the highly seasonal tourism sector in the County);

O The need for higher levels of new full-time employment opportunities, rather than the
part-time employment growth witnessed in the recent past;

O The failure of population and employment growth since 1999 to be translated into
improvements in earnings, or GVA per capita, with some evidence that the “gap”
between Denbighshire and the Welsh average has grown during the period over which
the Structural Funds programmes have been operational;

0 Low levels of new inward investment, and with some ageing manufacturing plants
producing goods at the end of their product life cycles and therefore being vulnerable to
transfer to more cost effective locations;

0 Limited local market opportunities, and an absence of demand thresholds for some
businesses, particularly in the context of stronger demands to the east;

O The absence of a large agglomeration of population within the County.

The main developmental challenges facing Denbighshire can essentially be summarised in terms
of the need for increases in the quality of employment within the County. Given the relatively
low inactivity rates, increased prosperity is unlikely to be generated by simply increasing the
number of jobs within the County — rather the emphasis needs to be on increasing the quality of
jobs and hence the earnings from work, while sustaining the benefits of access to higher paid
labour markets to the east. Inevitably this is partially dependent on improvements in the “supply
side” of the local economy, and improvements to the demands placed on local people through
new investment. In this respect a key identified issue is that private sector investors find it
difficult in Denbighshire to gain a profitable return on commercial property development
without public support.

3.0 The Policy Context

The review of the Policy Context highlights the increasing importance in Welsh Assembly
Government thinking of the Wales Spatial Plan and the fact that this raises a number of issues,
since Denbighshire finds itself split between two areas — “North-East Wales” and “Central
Wales”, with the main part of the County aligned with the North-East, despite the fact that
(unlike its neighbours to the East) it is also within the West Wales and the Valleys region.

In terms of identifying priorities and aspirations for future development, it is possible to draw
the following “Denbighshire specific” themes from the range of policy documents included in
the review:

o Skills, Employment and Productivity: The key economic policy documents of the Welsh
Assembly Government (“Wales: A Vibrant Economy” and the “Skills and Employment
Action Plan 27) point to a need to make those who already have jobs more productive
i.e. moving them up the “value chain” and enabling them to get better quality, better paid
jobs in order to raise economic performance and wealth. This is especially relevant to
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Denbighshire given that overall it has relatively low levels of unemployment and
economic inactivity. Key to raising the quality of jobs is improving the availability of
skills and training for those already in work in a way which is well informed by employer
needs. Both WAVE and SEAP2 also emphasise the need to improve the skill levels of
those out of work or economically inactive. For Denbighshire the problems of
unemployment and inactivity seem to be largely focused on a relatively small number of
deprived wards (such as in Rhyl and Prestatyn). The Denbighshire Community Strategy
(confirmed by the review of economic data) suggests that there is an increasing cohort of
older people in the county and that this trend is continuing. It is important that
additional opportunities are identified to enable these people (where they are able) to
make a contribution to the local economy thereby minimising the call on public service
delivery.

Q Transport and Broader Infrastructure: Improving the transport infrastructure is outlined
as a priority both in an all-Wales sense and in Denbighshire specific policies.
Denbighshire is not well served by effective transport links (either by road or by public
transport) outside of the A55 corridor. The policy review would suggest that accessibility
to the rest of the county has to be improved in order to make Denbighshire a better
place to do business and a more attractive place to visit. Transport is also a key issue in
terms of facilitating the movement of people for the purposes of studying and working.
The spatial policies reviewed (Wales Spatial Plan and the West Cheshire/North East
Wales Spatial Plan) suggest that a better public transport infrastructure to serve the
county would allow Denbighshire to take more economic advantage of its immediate
neighbours. The infrastructure and support for businesses is a continued policy priority
both on an all-Wales level (WAVE) and within Denbighshire (Vision to 2025). The
focus in WAVE for support services seems to be shifting from new business starts
towards growth companies. For Denbighshire this may mean that the type of support,
particularly in infrastructure terms will need to be suitable for businesses ready to grow
out of incubation style accommodation.

0 Innovation and Business Competitiveness: The emphasis within WAVE is clearly on
targeting “growth companies”. Whilst this is important for Denbighshire, the Vision to
2025 underlines the continued importance of new business creation within the county.
Denbighshire specific policies undetline the importance of broadening the sectoral base
of the local economy. WAVE suggests that investing in innovation will continue to be
important. Denbighshire businesses will need to be able to explore new sectors and
niches to keep themselves competitive, productive and sustainable. In this context,
initiatives such as the Optic Technium and the emerging Opto-electronic cluster should
be built upon for the future as well as exploring further links between education and
business.

0 Maximising Natural Assets: The County has identified a need to broaden the appeal of its
tourism sector beyond that of seasonal and weather dependent offers. The strategies
reviewed point very clearly towards the need to re-position and re-brand Denbighshire in
tourism terms, offering higher quality, premium accommodation and “niche” attractions.

0 Area and Community Regeneration: The policy focus on regenerating Rhyl and Prestatyn
suggests a continued need for high levels of public sector intervention. The Rhyl Going
Forward Strategy provides a comprehensive framework for a package of regeneration
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activities to be implemented. The Council vision to 2025 suggests that Denbighshire has
to focus on making itself an attractive place for young people to want to live and work in
the area. Improving the range and quality of jobs available is a key starting point — but
this is unlikely to be enough. The Mixed-use Sites Assessment points to a number of
potential flagship projects (which do not in themselves require public funding) for
Denbighshire which will need to achieve a step change in the attractiveness and
affordability of the county as a place to live for the crucial age groups that are currently
leaving the county.

4.0 The Future Structural Funds Programmes

Key points to emerge from the review of the developments in respect of the availability of future
Structural Funds support in Denbighshire are as follows:

a

West Wales and the Valleys will benefit from the new Convergence Objective of the
Structural Funds (broadly equivalent to Objective 1) for the period 2007 — 2013 and is
likely to receive roughly equivalent levels of EU funding as it has received from 2000-
2000;

Rural development support will no longer be channelled through the Structural Funds
but will be delivered through the Rural Development Plan, which will integrate support
for the modernisation of agriculture, agri-environmental schemes and rural development
in all rural areas of the EU. The Leader + Community Initiative (which has supported
Cadwyn Clwyd) will also be “mainstreamed” through the Rural Development Plan;

The Welsh Assembly Government has flagged up its intention of working through three
new Operational Programmes, two of which will apply to Denbighshire:

0 A Convergence (ERDF) Programme for West Wales and the Valleys;

0 An All-Wales Human Resources Programme (ESF).

There will also be an Ireland - Wales Programme under the Territorial Co-operation
Objective, but, in contrast to the current Programming period, the Irish Government is
to take the lead on the development of this Programme.

In each case, the Assembly is proposing a streamlined Programme structure with only

three Priorities. In the case of ERDF, there will be

O a strong emphasis on innovation and Research and Development, with less
emphasis on generic business support;

O funding for infrastructure relating to sustainable transport; ICT; renewable energy;
environmental risk management, environmental infrastructure and waste
management (including flood risk); as well as support for the growth of the
environmental goods and services sector;

O Support for “building sustainable communities”, focussed on the most deprived
communities, and including physical regeneration; access to jobs and markets
(essentially improving access to services); and community economic
development.

On current plans, funding for sustainable communities is likely to be more limited than

in the current programme while sites and premises will only be included in the context of

sustainable communities, rather than infrastructure.
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0 In terms of the All Wales Human Resource Programme, the proposed Priorities focus on

O Increasing employment and tackling inactivity including support for people to
remain and progress in employment;

O Improving Skills Levels with a particular focus on basic skills and helping low-
skilled workers improve their skills by supporting progression to NVQ level 2.

O Improving the administrative capacity of public administrations and public
services by supporting targeted investments in human capital in Welsh public
administration, linked to the “Making the Connections” agenda.

It is likely that there will be less emphasis on projects which promote social inclusion but
which are not related to the labour market than in the current Objective 1 Programme.

0 In terms of processes, the Welsh Assembly Government has stressed that it expects the
new Programmes to be delivered in a different way to the current Objective 1
Programme. The vast majority of the funding is likely to be channelled through “strategic
frameworks”, which will generally operate on a national, regional or sub-regional basis
but be delivered at a local level, with local providers selected by competitive tender. It is
clear is that purely local projects (within one local authority area) will not be able to bid
for “strategic framework” status - though nothing will prevent local authorities or other
local bodies combining on a sub-regional basis to put forward such projects.

0 The Welsh Local Government Association is suggesting that local government should
consider delivering strategic frameworks (on a regional or sub-regional basis) in a number
of areas including transport (delivered through the Regional Transport consortia); waste;
local energy management; town centre regeneration; local business support; and 14 — 19
learning pathways.

0 The Welsh Assembly Government is keen to ensure that the Wales Spatial Plan is given a
role of central importance in the delivery of the Programmes and is envisaging that the
Spatial Plan partnerships should play a key role in approving sub-regional Strategic
Frameworks and in ensuring that regional frameworks are “bent” to reflect differing
spatial requirements.

0 Although nothing has been said publicly, as yet, about the role of local partnerships,
Welsh Assembly Government officials are hinting strongly that these are unlikely to have
any formal role in the future Programmes, though some sort of involvement of sub-
regional partnerships (possibly marshalled through the Spatial Plan sub-regional groups)
seems possible.

The emerging thinking of the Welsh Assembly Government suggests some important
conclusions for local agencies in Denbighshire wishing to see project ideas taken forward
through the Convergence ERDF Programme or the All Wales Human Resources Programme,
with the preferred routes for securing funding being a) to lobby to make sure that the concept is
covered by a regional (i.e. West Wales and the Valleys) framework (including, but not focussing
exclusively on, those which are being considered by the Welsh Local Government Association)
and that local partner(s) are well set up to bid for local delivery status b) to work collaboratively
with partners on a sub-regional basis to develop a sub-regional strategic framework c) if all else
fails, to develop a purely local project but recognising that funds are likely to be very limited in
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many parts of the Programmes.
5.0 Key Informants 1 iews

Many of those consulted during the study were reluctant (or unable) to speak about broader
issues and challenges facing the County, beyond the field(s) of their own responsibility. This
suggested that, despite the development, on the basis of wide consultation, of the County’s
Vision Statement (which many consultees referred to and which clearly commanded general
support), there appeared to be a lack of a well developed and inclusive discussion about the
County’s strategic direction and, to some extent, a degree of misunderstanding of others’
perspectives. Most consultees felt that there had been too many small projects funded under the
current Objective 1 Programme and struggled to identify projects which, in their view, had been
particularly successful.

Key challenges for Denbighshire over the next seven or eight years which were highlighted
included:

O Addressing labour shortages, with several consultees pointing to the increasingly
common evidence of employers taking on labour from central and eastern Europe (see
below), while also highlighting the generally low wages of many jobs in the County.

0 Improving skills levels, with problems in labour market supply being seen as related to
what was perceived as the low levels of skills within the Denbighshire workforce — with
education providers, in particular stressing the need to improve the provision for 14 — 19
year olds in line with Welsh Assembly Government policy.

0 The need for highly-skilled and well paid jobs and the lack of attractiveness to
new investment by comparison with areas to the east. There was a fairly strong feeling
that the County could not (and in some cases, should not) compete, particulatly in
sectors such as banking and finance, with areas to the east, which in many cases, already
provided job opportunities for Denbighshire residents.

0 The need for business space and support for local businesses, with nurturing local
SMEs seen as particularly important given the lack of strong prospects for inward
investment. A major constraint on this was said to be lack of business space for growing
businesses to expand into.

0 Upgrading tourism, with interviewees emphasising the need to reduce the dependence
on the low-value tourism associated with the traditional coastal “offer” and for a
concerted effort to increase the value added by building on assets such as the County’s
rural landscape, its cultural events and its food industry as well as improving use of the
coast for higher-value leisure activities.

0 Rhyl, with several consultees saying it was imperative that “Rhyl Going Forward” was
tully realised.

0 Vulnerability to Economic Downturn on Deeside, with several consultees pointing
to the vulnerability of the Denbighshire economy to any continued “shake out” of



Denbighshire Economic Growth Strategy

manufactuting or national/international service-sector employment on Deeside as a
potential major challenge for the Denbighshire economy.

In-migration and pressure on wages, with concern about the recent phenomenon of
significant numbers of jobs within the County being taken by migrant labour, particularly
from Central and Eastern Europe. Some saw this as evidence of the tight labour supply
in north-east Wales, but others felt that the issue was rather one of employers preferring
to use such labour to keep wages down.

Infrastructure constraints, notably the lack of adequate transport communications
outside the A55 corridor.

A number of interviewees specifically mentioned the challenge of recognising the diversity of
Denbighshire as a County and the need to develop strategies which were appropriate and
sensitive to the differences between the coastal belt and the rural interior of the County.

In terms of overall priorities, there were widely different responses (despite the fact that most
consultees felt that their own views would be generally shared). The most common areas
identified were:

Sy Sy

Skills development and information to support skills acquisition;
Strengthening the tourism offer;

Investing in business infrastructure (ICT and premises);
Entrepreneurship and Generic Business Support;

North-South road links;

Tackling local concentrations of inactivity;

Town Centre regeneration.

6.0 An Economic Growth Strategy For Denbighshire

In considering the recommendations for the key priorities for the Economic Growth Strategy it
is important to bear in mind a number of key points:

Q

The policy challenges meeting Denbighshire cannot be addressed in Denbighshire alone:
the geography of the County, narrow from east to west, but straggling over a distance of
some 30 miles north to south, combined with predominantly east-west communications,
means that in functional terms, the lives of Denbighshire residents are in many respects
more strongly affected by developments in neighbouring counties than by developments
elsewhere within the County.

At the same time, the way in which the Convergence programmes seem certain to be
implemented is radically different from what has happened in the case of Objective 1.
There is likely to be far less opportunity to develop ad hoc locally-tailored projects. It will
therefore be essential to focus work emerging from this Strategy on influencing the shape
of wider regional and national approaches, ensuring that these fully take Denbighshire’s
needs into account.

While emphasising the need for connecting the priorities outlined in this report in a
broader spatial dimension set out in the West Cheshire / North East Wales Sub-regional
Spatial Strategy, Conwy /Denbighshire Sub-regional Spatial Framework and Central
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Wales Key Settlements Study , it is also essential to bear in mind the diversity within
Denbighshire and to acknowledge that strategies which are appropriate for Rhyl and
Prestatyn may have little relevance to Llangollen and Corwen and recognize that local
solutions are required for local challenges .

Many of the most “obvious” responses to particular challenges faced by the
Denbighshire economy are unlikely to be practical. Given the very heavy reliance on the
public sector and tourism, economic diversification is clearly desirable, but there seems
little prospect — given the overall pressure on manufacturing within the UK — of
substantially increasing the share of manufacturing in the local economy, while the
County is not well placed to compete with neighbouring Chester and Deeside for
national and international service sector businesses. The focus rather has to be on local
value-added services and increasing the value of the employment already available within
the County, while accepting that local residents are likely to continue to need to travel to
access jobs in sectors such as banking and finance.

It is important to remember that, overall, Denbighshire in many respects is doing
reasonably well. Indeed, in many ways, Denbighshire is a good example of the
inadequacy of using GVA per capita as the sole a measure of welfare. Much evidence
suggests there is a high quality of life in Denbighshire and it is essential in developing a
growth strategy not to jeopardise those aspects of welfare (the quality of the
environment, the general lack of congestion and over-development) where Denbighshire
scores well.

Even in strict economic terms, household incomes, which are well above the average for
West Wales and the Valleys and for Wales as a whole, suggest that individual residents of
Denbighshire are generally reasonably prosperous. In seeking to overcome the County’s
economic problems (for example, of low wages and low GVA), it is essential not to lose
sight of this — and certainly not to in any way jeopardise the sources of this e.g. by
encouraging the substitution of lower-paid jobs within Denbighshire for higher-paid jobs
outside it. Rather, it will be important to try to capitalise on the gap between household
incomes and GVA by encouraging a greater share of local income to be used within the
local economy.

Related to this, the Strategy also has to be careful of unintended consequences. Given the
relatively high levels of economic activity (particularly given the demographic make-up of
the County), the fact that employment is likely to increase modestly in any event over the
next decade, and the suggestion that relatively few of those on “inactive” benefits are
going to be easy to attract back into the labour market, then the labour market in
Denbighshire is likely to continue to be relatively tight. Attempts to boost employment
opportunities may well lead to greater reliance on migrant labour, which - although
economic analysis suggests still brings a net economic benefit - is clearly a subject of
some concern on the part of many consultees, unless these attempts are accompanied by
positive action to boost the labour supply through, for example, greater mobilisation of
“early retirees” or by success in efforts to retain, or attract back, younger people — both
of which may represent a significant challenge.

While there are some key projects and approaches which have been developed under the
current Objective 1 Programme (Rhyl Going Forward, the OpTIC, Denbigh College, the
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Key Fund approach to community regeneration) which need to be factored into the
forward Strategy, many of the projects appear to have lacked “critical mass” and cannot
easily form the basis for a strategic approach in the future.

O While there is widespread support for the Vision Statement adopted in April, there is
also a need for a far more profound discussion between stakeholders as to a broader
development strategy.

Turning to the components of the Economic Growth Strategy, we recommend ten priorities to
be delivered in partnership with other public sector organizations, the community and voluntary
sector, and private business. These represent different facets of what we believe to be a coherent
strategy, and, as such, they are not presented in any hierarchy of importance. They are:

DEG 1: Enhancing Quality of Life and local services for residents: We believe that possibly
the key focus of the Strategy has to be to enhance the (in many cases already high) quality of life
and access to higher value and higher quality services of residents in Denbighshire regardless of
race, disability, gender, age or faith, with two aims: firstly, to encourage local people (even those
who travel out of the County to work) to spend more of their disposable income within the
County and secondly, as a key part of the effort to retain younger people and/or to encourage
them to return to live in the County (see also DEG 7) thereby supporting the Welsh language
and culture. In practical terms, this might involve four different elements:

i) a positive effort through the business support and planning systems to encourage
the provision of local services (both professional services and leisure-related
setvices such as restaurants and/or high-quality food outlets) throughout the
County, in order to prevent “leakage” of Denbighshire residents’ spend outside
the area (whether through travelling to larger service centres such as Chester or
reducing the proportion of disposable income used on longer-distance travel).
This would also include support for cultural and leisure facilities to extract added
value;

i) Public interventions such as the redevelopment of the Scala in Prestatyn and
making greater use of the Pavilion at the International Eisteddfod Site also have
an important role. They can both plug gaps in local services and extract
significant external investment and interest, acting as catalysts for wider private
investment;

iii)  In Rhyl and Prestatyn, linking the emphasis on service sector businesses to the
property and regeneration strategy, in order to bring forward currently unused or
under-used town centre property to provide premises for such businesses (linking
to DEG 4 below);

V) In terms of the Vale of Clwyd and the Dee Valley in particular, developing a
strategy to market the area as ideal for higher-skilled “live and work” families,
who are either self-employed or largely able to work from home in order both to
bring in added value into the economy and generate spin-off effects through
demand for local services. This will necessitate a continued effort to ensure high
quality ICT infrastructure, as well as ensuring the continuing supply of
appropriate housing.

11
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In terms of funding, much of this priority demands less an injection of additional funds than a
modest change of emphasis in terms of business support services and regeneration strategy. In
terms of the first three elements, this should form part of the local regeneration effort which
needs to secure funding through Priority 3 of the new ERDF Convergence Programme (see
DEG 4 below), while improving the ICT infrastructure of the rural interior of the County needs
to be secured through close working with the Welsh Assembly Government’s DEIN, which is
certain to lead on this. Potential synergies with the Rural Development Plan need to be explored
to ensure that any opportunities to develop and support local services in the rural parts of the
County under the RDP are exploited.

DEG 2: Adding value to tourism and related sectors: Enhancing the quality of life for local
residents will also have spin off benefits for the County’s “tourism” offer. Conversely, it is
mostly through tourist visits that those outside the County are likely to get to know it and
improving the tourism offer is thus critical to encouraging in-migration of younger groups into
the County. Although tourism is likely to remain a highly competitive area, and in the case of
sub-sectors, such as the traditional coastal caravan parks, there seems little alternative to
“managed decline”, for the County as a whole, tourism remains a key sector in terms of offering
local employment which simply cannot be ignored and has the potential to make a greater
contribution if the seasonal variation in demand can be reduced. Moreover, in a perspective
looking forward to 2013, it is at least possible that there will be a radical reduction in overseas
weekend or “short-break” travel, as the environmental costs of air travel are factored in to
pricing. This Priority would involve:

1)  Taking forward the County’s Cultural tourism strategy, with a very strong emphasis
on improving the tourism offer within the rural interior by increasing the provision
and driving up standards of accommodation and food (this also links to the skills
agenda — see DEG 3); continued investment in tourism infrastructure such as
facilities linked to the canal network in the Dee Valley and signage; and developing
niche markets, based around waterways, walking, riding and arts/cultural events;

i) Implementing the Rhyl Going Forward strategy, particulatly the Drift Park and
Foryd Harbour schemes to improve the attractiveness of the traditional coastal strip
to visitors and residents alike;

iii)  Continuing to provide support to initiatives to support the agri-food industry and to
improve the quality and profile of local produce which can also help to improve the
health of the workforce.

For this priority, it is essential to work with partners beyond the County boundary and to co-
ordinate the promotion and marketing effort. In the case of the interior, and in line with the
Wales Spatial Plan, it may be sensible to work closely with the Central Wales area to promote
high quality rural tourism products.

In terms of funding, given the apparent low profile of tourism in the emerging documentation
for the Convergence Programmes, it will be important, initially, to work through the WLGA to
lobby for the inclusion of tourism-related infrastructure in Priority 2 of the new ERDF
Convergence Programme. Financial support for physical upgrading of tourism establishments is
likely to continue to be funded from grants (or possibly loans) administered by DEIN (since the

12



Denbighshire Economic Growth Strategy

amalgamation of the Wales Tourist Board into the Welsh Assembly Government), with the
probable support of ERDF under Priority 1 of the ERDF programme and the County Council
should work closely with them to ensure that any schemes are well publicised to and accessed by
local tourism businesses. In the absence of specific provision for investment in tourism
infrastructure from the Convergence Programme resources, any financial support to deliver the
second element will need to come either from local regeneration funding under Priority 3 of the
new ERDF Programme (see DEG 4 below), although it may also be possible to incorporate
certain elements in any coastal protection Strategic Framework, which may be developed under
Priority 2 of the ERDF Programme, or through private investment. In terms of the third
element, this should be pursued through action under the Rural Development Plan, which may
also be able to provide some limited resources for the first element.

DEG 3: Upgrading skills: Given the relatively high levels of economic activity of local
residents, the key to increasing both the value added by local employment and to increasing wage
levels is to improve the skills and productivity of those who are already in employment or who
will come into the labour market from the education system over the next decade. This requires:

1) A new and stronger emphasis on upgrading the skills of those in employment, based
on a strongly sectoral approach (in order to mitigate fears of “poaching”). We believe
that this will require working at a sub-regional level, as well as securing the support
and involvement of employer led bodies, such as the Sector Skills Councils and
finding ways in which smaller employers can help staff to access training. Initially at
least, efforts might be targeted at a limited number of service sectors, notably tourism
(where the quality of the product is clearly strongly related to the quality of the
service) and the care sector, but clearly Denbighshire should “buy in” to other
sectoral priorities across the region;

i) A more strategic approach to the provision of vocational as well as academic 14 — 19
year Pathways in the County, in order to ensure that local young people have the
widest range of options to enable them to access job opportunities not just within
Denbighshire but in sectors (advanced manufacturing, banking and financial services)
which are well represented in neighbouring areas thereby retaining younger people in
the county. This requires greater co-ordination (or even integration) between LEA
sixth form provision and Further Education provision and still greater co-ordination
between the different FE colleges providing learning within the County.

In terms of funding, both these elements are well-aligned with Priority 2 of the All Wales Human
Resource (ESF) Programme. In terms of the first, the County needs to develop a regional
approach working closely with DELLS as well as other local authorities and the relevant Sector
Skills Councils to develop a more sectorally-focussed approach to raising skills in the employed
workforce, while building on the success of the “Skills for Business” suite of projects. In the case
of the second, it will be important to engage with the work being taken forward by the WLGA
to develop a Strategic Framework on 14 — 19 pathways. It is also important to note that, as the
new (draft) Structural Fund Regulations provide for some capital investment in post-16
education infrastructure from the ESF, it is possible that additional provision e.g. the further
expansion of Rhyl College, might be secured through this route.

DEG 4: Driving ahead with Regenerating Rhyl: With more than a quarter of Denbighshire’s
population living in Rhyl, and with a degree of consensus achieved on the “Rhyl Going

13
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Forward” Strategy, continuing to deliver against this Strategy seems to us a fundamental priority.
In terms of access to Convergence funding, there is a clear opportunity through the proposed
Priority 3 of the ERDF Convergence Programme, but it is evident that the bulk of this funding
will be only accessed through a Strategic Framework(s) which is not just local. It is therefore
essential that the County Council follows a two-pronged approach. On the one hand, it should
work closely both with the WLGA on its initiative to develop a local authority-led Town Centre
Regeneration Strategic Framework, while recognising that current proposals to ring-fence
funding to individual local authorities might lead to a squeeze on resources available to
Denbighshire, given the potentially more vocal claims of Valleys local authorities. Secondly, it
should work with sub-regional partners (both in North-East Wales, with a focus on the Spatial
Plan partnership and North-West Wales) to explore the development of a sub-regional
Sustainable Communities Framework focussed on the deprived coastal communities.

DEG 5: Improving the competitiveness of local businesses in order to offer local
employment opportunities: We do not believe that it is possible to build an economic growth
strategy in Denbighshire around the attraction of large-scale inward investment, because of the
relative decline in “footloose” investment in the UK, the comparative locational advantages (and
prioritisation within the Wales Property Strategy) of the Deeside/Chester area, and the fact that
there is already a relatively tight labour market within the County. We also believe that outward
commuting will remain an important element of economic prosperity for much of the County
(notably the Rhyl/Prestatyn area and the Dee Valley). At the same time, it is important that local
employment opportunities are available in order that people can work in locations which are
close to where they live and that local businesses wishing to expand and offer additional
employment are able to do so. This priority should involve three elements:

1)  Continued provision of/support for the development of sites and premises focussed
on providing expansion space for local growth businesses (which is likely to require
intervention by the County Council possibly in “partnership” with private sector
investors) and avoiding flood risk areas and mitigating the impact upon wildlife
habitats. However, this does need to be complemented by efforts to ensure that
existing sites and premises are effectively utilised — including ensuring that the quality
is adequate to the needs of expanding businesses;

i)  Continued financial support for business investment, with a suite of grants and loans
related to capital investment and employment creation. In line with recent changes to
Regional Selective Assistance (RSA), it is important to ensure that investments which
generate employment but do not require heavy capital investment are not
disadvantaged, while placing a premium on investments which generate higher-
quality jobs and/or involve higher technology;

Iii) Better co-ordination of business advisory services.

In terms of funding and delivery of these elements, it seems unlikely that the Welsh Assembly
Government will support the provision of large-scale resources for sites and premises in the new
ERDF Programme. It is therefore essential in terms of the first element to drive forward the
mixed-use site proposals which appear to be a viable way of providing additional sites and
premises without public subsidy and which will also help address housing needs (see DEG 7).
For the second element, the County Council needs to work closely with the WLGA in support
of their proposed Strategic Framework for Supporting Local Businesses, whilst also continuing
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to ensure that Denbighshire businesses are well-positioned to access larger-scale funding from
WAG through the continuation of grant schemes such as RSA and AIG and through Finance
Wales products. In terms of the third element, it is clear that much of the provision under
Priority 1 of the new ERDF Convergence Programme will be delivered through Strategic
Frameworks developed within the Welsh Assembly Government’s DEIN, but contracted
through local delivery agencies. The County Council needs to work closely with other partners -
including DEIN staff within the region and Denbighshire Enterprise Agency - to try to ensure
that the contracting system delivers a result which ensures strong co-ordination of the local
delivery of different Strategic Frameworks and that local businesses are able to compete for
public sector procurement contracts.

DEG 6: Opto-electronics and other high-technology industries: Denbighshire has
relatively weak representation in manufacturing industry (which, given the problems faced by the
manufacturing sector is not necessarily a major disadvantage) and few companies with a strong
base in more advanced technologies. It would therefore be unrealistic to build a growth strategy
around advanced manufacturing — although from a broader perspective this remains essential to
the County’s economic well-being, given the reliance in employment terms of many
Denbighshire residents on Airbus at Broughton (and hence is important in the context of skills —
see DEG 3).

At the same time, significant investment has gone into the development of the OpTIC
Technium at St. Asaph, and it is important to try to build on the success of this development in
the St Asaph West / Bodelwyddan area to ensure that the County retains its competitive
advantage in this technology. In practical terms, the lead on this will probably continue to be
taken by DEIN (following the merger of the WDA) but the County Council needs to work
closely with DEIN staff to support further development.

More generally, we are somewhat sceptical as to the scope for developing new high-technology
sectors within the County: however, there may be scope to work with other partners (such as
DEIN and the Health Trust) to investigate whether there is capacity to develop commercial
opportunities (e.g. in clinical trials) on the back of the District General Hospital at Bodelwyddan.
Funding for both of these elements should, in principle, be available through Priority 1 of the
new ERDF Convergence Programme, but we believe the lead on theses issues needs to be taken
outside by regional agencies.

DEG 7: Ensuring the labour supply: A key aspect of the Denbighshire economy is that there
is a fairly tight labour market with some vacancies being filled by workers from the “A8”
countries — as well as a population which is increasingly weighted towards older people. While
we do not see an attempt to rapidly increase the number of employment opportunities within
Denbighshire as a main plank of an Economic Growth Strategy, ensuring that there is an
adequate supply of local labour is essential to enabling local businesses to expand and local
employers to replace workers approaching retirement without reliance on transient labour. We
believe there are three elements to this priority:

1) The provision of good quality housing, including affordable housing, to attract/retain
younger people, particularly those with young families, in the County. This is
important not just in terms of securing the labour supply, but also in terms of the
first of our priorities (DEGT1): while driving up the quality of local services and
improving the quality of life of local residents (including considering issues such as
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the provision and quality of local schooling), it is also essential to provide
opportunities for more people to live in the area and to provide an increased level of
local demand for these services. We believe there is considerable potential (as
envisaged in the Spatial Plan) for increased housing provision along the coast, linked
both to local employment opportunities but also to providing relatively easy access to
employment in the “Dee Triangle” where labour supply is an even more critical issue;

i)  The development of a pilot project to attract older retirees, who have a basic but not
particularly high income from occupational pensions back into the labour market.
This would be an innovative and relatively untested approach and would need to
emphasise the importance of avoiding displacement (in other words ensuring that
employment opportunities were additional to jobs already filled by local people). It
would need to involve partnership working with others such as the Voluntary Sector,
JobCentre Plus and Working Links, and possibly organisations such as Prime Cymru.
It might be possible to envisage links into business development (drawing on
experience from Anglesey of using retired people as mentors for new businesses);

iii) Continued support for upskilling and motivating those on incapacity benefits to
access employment. This needs to be fairly narrowly focussed on Rhyl and is related
to the efforts in Rhyl Going Forward to reduce the number of Houses in Multiple
Occupation (HMOs).

In terms of funding, housing is clearly highly likely to remain outside the framework for the
Structural Funds. In any event, the route for improving the housing supply is clearly offered
through the mixed-use site proposals (see DEG 5) for new developments, together with the
efforts to upgrade existing stock in Rhyl (through the Rhyl Going Forward strategy which should
be the focus of efforts to secure funding under Priority 3 of the ERDF Programme) and
elsewhere to include greater energy efficiency and a reduction in fuel poverty.

Both the second and third elements could potentially be funded through Priority 1 of the All
Wales Human Resource (ESF) Programme. It is likely that a Strategic Framework on inactivity
will be developed within DELLS and it will be important to work with DELLS staff within the
region to ensure that the needs of Rhyl are fully taken into account. As for the second element,
this would appear to be an approach which might be developed on a sub-regional (North-West
Wales) basis, possibly within the economic inactivity Strategic Framework, but early discussions
are needed with the other local authorities in the region.

DEG 8: Better transport links: There are a number of reasons why we doubt whether major
investment in transport, particularly in road links within the County, can realistically be a key
plank of this Growth Strategy. In practice, there are likely to be serious resource constraints
(with little margin in the current Transport Plans which run to 2010), while more importantly we
believe that commuting to employment and learning opportunities (particularly Higher
Education) outside the County (and particularly in the regional centre of the “Dee Triangle”) is
likely to remain key to the County’s prosperity. We therefore believe that the priorities in terms
of transport in the short-to medium term are likely to be:

1)  Improving public transport links between the coastal towns and the Vale of Clwyd
and the Deeside / Chester area working with the Train Operating Companies and
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bus companies to improve services at times which are suitable for those commuting
to work or learning;

i)  Upgrading links (both road and public transport) along the Dee Valley to Wrexham,
as a major growth centre;

Iif) Possibly piloting innovative transport schemes to assist users to access work, leisure
and learning.

Although funding may only be forthcoming in the longer term, a further priority should be to
lobby for funding for road improvements to link the Vale of Clwyd with the A55 avoiding the
St. Asaph bottleneck.

In terms of funding, there will clearly be opportunities to support public transport schemes,
through Priority 2 of the ERDF Convergence Programme and cycle routes and walks through
other funding streams and it will be important to work very closely with both Taith and with the
WLGA on developing the latter’s proposed Strategic Framework on Transport.

DEG 9: Community regeneration: Key Funds have been an effective way of “spreading the
benefits” of Objective 1. We believe that a Key Fund approach, which can support relatively
low-cost capital and revenue brought forward by community organisations projects and social
and community businesses across the County to improve their communities and enhance
community safety should be mainstreamed into the future Convergence programme. Clearly, if
this is to have much chance of success, it will be dependent on developing a Strategic
Framework on a regional or Wales-wide basis, albeit with delivery through a local agency. It is
recommended that the County Council work closely with other local authorities on a regional
basis and with DVSC and other County Voluntary Councils in the region to develop a proposal
along these lines which could be funded through Priority 3 of the ERDF Programme. It will also
be important to investigate the capacity of the Rural Development Plan to provide a Rural Key
Fund to support local services in rural communities and encourage local companies to become
involved in community regeneration through their corporate social responsibility activity.

DEG10: Rural development: Rural communities face particular challenges arising from their
relative isolation, being sparsely populated and their dependence upon economic sectors which
continue to experience major change and the Rural Development Plan for Wales provides one
means of addressing some of these challenges. The development of new housing including
affordable units, and economic diversification made possible by new telecommunications
infrastructure and the provision of business premises will increase demand for facilities such as
schools and local shops. Innovative approaches to public transport will improve access to
employment, services, leisure and learning and support to develop new markets will encourage
growth in the key agri-food and tourism sectors.

7.0 Resources

The resources to deliver the strategy will be drawn from a range of public, private, community
and voluntary sector organizations with the EU Convergence and INTERREG programmes and
the Rural Development Plan for Wales being key sources of external funding. The County
Council will make provision for capital and revenue match funding to take advantage of external
funding opportunities which may arise to assist with the delivery of the strategy.
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8.0 Monitoring
Progress with implementing the strategy will be monitored in a number of ways.

Reports will be made to the Local Service Board, the Denbighshire Economic Growth
Partnership, Council scrutiny committees and also to the funding bodies supporting the discrete
projects required to deliver the strategy.

The three key indicators which will be used to measure the success of the strategy are:
- the percentage of the working age population registered as unemployed,

- the percentage of the working age population who are either not in work or not seeking
work, and

- the ratio of average house price to household income.
9.0 Longer term and wider impacts

The long term impact of the strategy will be to ensure a strong, healthy and just society in the
county by means of achieving a sustainable economy whilst living with environmental limits and
using sound science responsibly.

The wider impacts of the strategy will be to contribute to the broad vision for the West Cheshire
/ North East Wales sub-region as an area able to compete successfully in the regional, national
and global marketplace set out in its spatial strategy; to the achievement of the Welsh Assembly
Government’s vision for an economy delivering strong and sustainable economic growth set out
in its policy document “Wales: a vibrant economy”; and to the Lisbon agenda of the European
Union whereby low productivity and stagnation of economic growth are addressed by harnessing
innovation as a motor for change and encouraging the learning economy whilst supporting
social and environmental renewal.
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AGENDA ITEM NO: 4
REPORT TO CABINET

CABINET MEMBER: LEADER
DATE: 26 June 2007
SUBJECT: EU 2007-2013 CONVERGENCE PROGRAMME

PROJECT IDENTIFICATION
1 DECISION SOUGHT

To approve a matrix of projects developed by the Council's Working Group on
Convergence as a basis for future attempts to attract resources from the European Union’s
2007-13 Convergence Programme. These are outlined in annex 1.

2 REASON FOR SEEKING DECISION

This report takes the Council's strategy for Convergence a step forward, providing a link
between the emerging identification of projects, emerging strategy and approved Council
vision. The report will provide authorised direction for the Convergence/External Funding
working group with the ultimate aim of maximising the potential of the new funding
programme to assist in the socio-economic regeneration of the County.

Background - The 2007 -13 Convergence programme is the structural fund successor to
Objective 1; it will provide a total of £1.3 billion for the West Wales and Valleys region.
The new programme differs significantly from the previous Objective 1 programme in that
the Welsh European Funding Office (WEFO) is seeking to approve far fewer projects. This
will mean that bids will be required to be much larger and in most cases serving a sub-
region or even a region. It will be the exception rather than the norm for a project to deliver
within a single county.

A series of meetings have taken place within NW Wales to identify a comprehensive list of
projects for Convergence and a project matrix was created by DEIN for all potential
sponsors to input project ideas some led by the Welsh Assembly Government and others
by local authority representatives. We have been informed that unless a project has been
placed on this list it could jeopardise access to funding in the future.

The Council and Officer Working Groups on Convergence in conjunction with relevant
internal departments have actively sought to populate the matrix with ideas for future
exploitation of EU structural funding resources.

The table outlined in annex 1 is a Denbighshire focused version of this north west Wales
matrix. The vertical columns are the four geographical boundaries in which the project will
deliver ranging from coastal Denbighshire in the north and the Dee Valley in the south.
The horizontal rows provide an outline of the themes of the Convergence Programme.
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Each project entry contains details of the project title; the sponsoring organisation; and the
synergy with the relevant Drivers for Economic Growth (DEGS) as identified by Old Bell 3
consultancy which was commissioned by the Council in the winter of 2006. Details of the
9 DEGs have been provided at the end of the matrix and additionally how they synergise
with the Council’s vision policies as shown.

An additional exercise is currently underway to complete a two page proforma for each of
the internal projects. This will contain brief details of the project description, costs,
strategic context, aim and objectives.

The early identification of projects and their subsequent validation will enable Denbighshire
to derive benefit from the Convergence Programme once we are given the ‘green light’ to
proceed. It is anticipated that this will be late autumn of this year.

This is the first step in the application process. Much more work is required before we can
submit a bid. This will include the identification of match funding, the prioritisation of
projects, needs assessment, targeting resources to areas of need and opportunity.

In addition we will be required to constantly work in partnership with neighbouring
authorities in order that we may comply with the sub-regional dimension for project
development.

3 POWER TO MAKE THE DECISION

Section 2 of the Local Government Act 2000 confers upon a local authority the power to
incur expenditure on anything which it considers to be likely to promote or improve the
economic, social or environmental well-being of its area.

4 COST IMPLICATIONS

The report will provide authorised direction for the Convergence / External Funding
working group and will enable them to select projects to be developed further as
application deadlines approach. Prioritised projects will need to be assessed by the group
in respect to funding implications and then submitted through the Council's appropriate
processes in due course.

5 FINANCIAL CONTROLLER STATEMENT

Bids for capital funding need to be prepared by the end of November each year for
schemes to stand a realistic chance of securing finance/match funding, from DCC's capital
plan in the following financial year. Timescales may mean that a block allocation proposal
would be the best option for bids in connection with this matter for next year.

6 CONSULTATION CARRIED OUT

North West Wales — during the programme of sub-regional meetings convened by officers
of DEIN it was agreed to compile a matrix of project ideas, serving the n w Wales area.
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Denbighshire — in order to populate the matrix with Denbighshire proposals the Council
Working Group on Convergence decided upon the following consultation process —

e Officers of the Council's EU & External Funding team to disseminate to relevant
departments in the Authority details of eligible activities;

e by way of the Officer Group on Convergence departments were actively
encouraged to identify ideas;

e once the exercise was completed the four area members groups were consulted
and provided with an opportunity to identify further ideas. This exercise was
completed in the spring of this year;

e in the interim the list has been frequently refreshed with additional in principle
application proposals

Overall the exercise has been overseen by the Denbighshire Council Working Group on
Convergence and facilitated by the EU and External Funding Team.

7 IMPLICATIONS ON OTHER POLICY AREAS:

The report has widespread implications on many Council priority areas. These are noted
within the matrix where each project is linked through the Denbighshire Economic Growth
Strategy to specific vision statements.

8 ACTION PLAN

An agreement has not yet been achieved between the European Union Welsh Assembly
Government and the UK Government regarding the National Strategic Reference
Framework to deliver the 2007 — 13 structural fund programmes. Anticipated approval
dates have slipped and under these circumstances deadline dates for meetings schedules,
information dissemination undertakings are best annotated as on-going. A more precise
timetable can be introduced at a later date once the programme has been agreed and
WAG have fully determined their delivery mechanisms.

Action Lead Member /| Deadline
Officer
Further identify sub-regional and Denbighshire — | Rhiannon Hughes /| On - going
Conwy projects Gareth Evans
Providing support to translate ideas into bids. Kevin Edwards Autumn
Make applications to Convergence Frameworks Kevin Edwards Autumn /
on-going

9 RECOMMENDATIONS
That Members approve the draft 2007-13 EU Convergence Programme Project

Matrix as the basis of future attempts to attract resources from the EU
Convergence Programme
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Matrix of Projects lIdentified funded through the Convergence Programme

ERDF Priority 1: Building a Knowledge Based Economy

Theme 1: Fostering R&D technology & innovation

Vale of Clwyd

Dee Valley

Coastal Denbighshire

A55 Corridor

DEIN- Support to promote the
development of the Environmental Goods
& Services sector (DEG 6/Vision 10 & 12)

? Renewables project encouraging & bring
about renewable resources (DEG 6/ Vision
15 & 16)"

DEIN- Support to promote the
development of the Environmental Goods
& Services sector (DEG 6/Vision 10 & 12)

DEIN - Support to promote the
development of the Environmental Goods
& Services sector (DEG 6/Vision 10 & 12)

DCC- Integrated Healthcare Delivery
Centre (DEG/Vision 12)

Llandrillo- Rhyl College Expansion (DEG
6/ Vision 12):

DEIN - Support to promote the
development of the Environmental Goods
& Services sector (DEG 6/Vision 10 &
112)

DEIN- Technium OpTIC Phase II. Science
Park new incubation units on spin out
technologies & expertise from OpTIC I
(DEG 6/Vision 10)

DEIN- Optic Cluster expansion. (DEG 6
Vision 10)
DCC- Health Care Business Park- based

Ysbyty Glan Clwyd economic spin-off
opportunities (DEG 1/Vision 10)

Theme 2: Information Society for All

Vale of Clwyd

Dee Valley

Coastal Denbighshire

A55 Corridor

DEIN Broadband & ICT enhancement link
to Fibre speed network (DEG 1/Vision 7)

DCC ICT Training for SMEs

Replication & further development of the
CyberSkills IT Centre (DEG 3/Vision 11 &
12)

DEIN Specialist ICT Business Adviser
(DEG 5/Vision 10)

DCC website based services (DEG
5/Vision 10)

DCC 3G, 4G & 5G mobile broadband
services (DEG 1/Vision 7)

DEIN Broadband & ICT enhancement link
to Fibre speed network (DEG 1 Vision 7)

DCC ICT Training for SMEs

Replication & further development of the
CyberSkills IT Centre (DEG 3/Vision 11 &
12)

DEIN Specialist ICT Business Adviser
(DEG 5/Vision 10)

DCC website based services (DEG
5/Vision 10)

DCC 3G, 4G & 5G mobile broadband
services (DEG 1/Vision 7)

DCC ICT Training for SMEs

Replication & further development of the
CyberSkills IT Centre (DEG 3/Vision 11 &
12)

DEIN Specialist ICT Business Adviser
(DEG 5/Vision 10)

DCC website based services (DEG
5/Vision 10)

DCC 3G, 4G & 5G mobile broadband
services (DEG 1/Vision 7)

DEIN Broadband & ICT enhancement link
to Fibre speed network (DEG 1 Vision 7)

DCC ICT Training for SMEs

Replication & further development of the
CyberSkills IT Centre (DEG 3/Vision 11 &
12)

DEIN Specialist ICT Business Adviser
(DEG 5/Vision 10)

DCC website based services (DEG
5/Vision 10)

DCC 3G, 4G & 5G mobile broadband

services (DEG 1/Vision 7)




ERDF Priority 2: Improving Business Competitiveness

Theme 1 Entrepreneurship & Business Growth

Vale of Clwyd

Dee Valley

Coastal Denbighshire

A55 Corridor

DCC- Development tourism SME
networks, adding value to tourism & related
sectors (DEG 2/Vision 9& 10)

DEIN- Local Supplier Development — aid
to SMEs purchase goods & services from
local suppliers & develop local
collaborations (DEG5/Vision 10)

DEIN- Specialist Business Advisors
(Cluster / Sector Development) -
Continuation of the Specialist Business
Advisor programme for specific growth
sectors. (DEG 5/Vision 10)

DCC working with town business groups
(DEG 5/Vision 10)

DCC Market research grant (DEG 5/Vision
10)

Coleg Menai- Food Technology Cluster -
Develop SMEs provide adding value food
& drink (DEG6/Vision 10)

DCC- Development of tourism SME
networks, adding value to tourism & related
sectors (DEG 2/Vision 9 & 10)

DEIN- Local Supplier Development — aid
to SMEs purchase goods & services from
local suppliers & develop local
collaborations (DEG5/Vision 10)

DEIN- Specialist Business Advisors
(Cluster / Sector Development) -
Continuation of the Specialist Business
Advisor programme for specific growth
sectors. (DEG 5/Vision 10)

DCC working with town business groups
(DEF 5/Vision 10)

DCC Market research grant (DEG 5/Vision
10)

DCC- Development of tourism SME
networks, adding value to tourism & related
sectors (DEG 2/Vision 9& 10)

DEIN- Local Supplier Development — aid
to SMEs purchase goods & services from
local suppliers & develop local
collaborations (DEG5/Vision 10)

DEIN- Specialist Business Advisors
(Cluster / Sector Development) -
Continuation of the Specialist Business
Advisor programme for specific growth
sectors. (DEG 5/Vision 10)

DCC working with town business groups
(DEF 5/Vision 10)

DCC Market research grant (DEG 5/Vision
10)

DEIN- Local Supplier Development — aid
to SMEs purchase goods & services from
local suppliers & develop local
collaborations (DEGS5/Vision 10)

DEIN- Specialist Business Advisors
(Cluster / Sector Development) -
Continuation of the Specialist Business
Advisor programme for specific growth
sectors. (DEG 5/Vision 10)

DCC working with town business groups
(DEF 5/Vision 10)

DCC Market research grant (DEG 5/Vision
10)

Theme 2: Business Finance

Vale of Clwyd

Dee Valley

Coastal Denbighshire

A55 Corridor

DEIN-Enhanced use of ICT to
promote/develop Competitiveness (DEG
5/Vision 10)

DCC- Local SME development grants
(DEG 5/Vision 10)

DCC grants to SME's (DEG 5/Vision 10)

DEIN-Enhanced use of ICT to
promote/develop Competitiveness (DEG
5/Vision 10)

DCC- Local SME development grants
(DEG 5/Vision 10)

DCC grants to SME's (DEG 5/Vision 10)

DEIN-Enhanced use of ICT to
promote/develop Competitiveness (DEG
5/Vision 10)

DCC- Local SME development grants
(DEG 5/Vision 10)

DCC grants to SME's (DEG 5/Vision 10)

DEIN-Enhanced use of ICT to
promote/develop Competitiveness (DEG
5/Vision 10)

DCC- Local SME development grants
(DEG 5/Vision 10)

DCC grants to SME's (DEG 5/Vision 10)




ERDF Priority 3: Developing Strategic Infrastructure

Theme 1: Sustainable Transport

Vale of Clwyd

Dee Valley

Coastal Denbighshire

A55 Corridor

DCC- Maximising potential for green
based tourism (DEG 2/Vision 9 & 15)

DCC- Denbighshire Shuttle Bus - Linking
areas of employment & communities (DEG
5/Vision 17)

DCC- Maximising potential for green
based tourism (DEG 2/Vision 9 & 15)

DCC- Denbighshire Shuttle Bus - Linking
areas of employment & communities (DEG
5/Vision 17)

DCC- Railway extension to Corwen (DEG
5 & 8/Vision 17)

DCC- Maximising potential for green
based tourism (DEG 2/ Vision 9 & 15)

DCC-Denbighshire Shuttle Bus - Linking
areas of employment & communities (DEG
5/Vision 17)

DCC- St Asaph strategic industrial link
road (DEG 8/Vision 9 & 15)
DCC-Denbighshire Shuttle Bus - Linking
areas of employment & communities (DEG
5/Vision 17)

Theme 2: Strategic Infrastructure

(business & education)

Vale of Clwyd

Dee Valley

Coastal Denbighshire

A55 Corridor

DCC Centre for applied arts- Ruthin (DEG
3/Vision 11 & 12)

DCC High quality/strategic business sites

DCC High quality/strategic business sites

DCC Rhyl SE link (DEG 5/Vision 11 &
17)

DCC Prestatyn transport hub (DEG
8/Vision 17)

DCC High quality/strategic business sites

DCC- St Asaph Business Park
Expansion (DEG 5/Vision 10)

DCC High quality/strategic business sites
& premises (DEG 5/Vision 10)

& premises (DEG 5/Vision 10)

& premises (DEG 5/Vision 10)

& premises (DEG 5/Vision 10)

ERDF Priority 4: Creating an Attractive Business Environment

Theme 1: Renewable Energy

Vale of Clwyd

Dee Valley

Coastal Denbighshire

A55 Corridor

DCC zero emission business premises
demonstration project (DEG 9/Vision 15
& 16)

? Renewables project encouraging &
bring about renewable resources (DEG 6/
Vision 15 & 16)

DCC-Build an Off-Shore Wind-farm
(DEG 5/Vision 13 & 16)

DCC - Renewable Energy Windfarm
expansion (DEG 6/ Vision 13 & 16)

DCC- ECO Park St Asaph (DEG 5/Vision
13 & 16)

DCC zero emission business premises
demonstration project (DEG 9/Vision 15
& 16)

Theme 2: Environmental Risk Ma

nagement.

Vale of Clwyd

Dee Valley

Coastal Denbighshire

A55 Corridor

DCC- Flood Alleviation Prog
(DEG1/Vision 16)

DCC Waste recycling site (DEG 1 &
9/Vision 15 & 16)

DCC- Flood Alleviation Prog
(DEG1/Vision 16)

DCC Waste recycling site (DEG 1 &
9/Vision 15 & 16)

DCC- Flood Alleviation Prog
(DEG1/Vision 16)

DCC Waste recycling site (DEG 1 &
9/Vision 15 & 16)

DCC- Coastal - Sea wall (DEG 9/Vision 16

DCC- Flood Alleviation Prog
(DEG1/Vision 16)

DCC Waste recycling site (DEG 1 &
9/Vision 15 & 16)




Theme 3: Environment for Growth

Vale of Clwyd

Dee Valley

Coastal Denbighshire

A55 Corridor

DCC- Promoting development
Environmental Goods & Services sector
(DEG 5/Vision 12, 15 & 16)

DCC-Upland Visitor Interpretation &
Environmental Improvements includes
Hirethog ,Hillforts & Heather (DEG1/Vision
9,15 & 16)

DCC-Strategic footpaths, bridleways &
cycle paths (DEG 8/Vision 9 & 17)

DCC- Offa's Dyke Infrastructure & business
opportunity (DEG 5/Vision 10)

DCC-Denbighshire unique sense of place
( DEG2/Vision 9)

DCC-Health & Well-being Tourism (DEG
2/Vision 5 & 9)

DCC-Environmental attractions - Access to
nature & the countryside in NNRs & other
nature reserves. (DEG 2/Vision 9, 15 & 16)

DCC-Landscape projects & habitat
restoration - European sites (SAC, SPA)
(DEG 2/Vision 9, 15 & 16)

DCC-Improve access for all to tourism
opportunities (DEG 2/Vision 10)

DCC-Denbighshire Integrated Marketing of
Tourism (DEG 2/Vision 9)

DCC-Research programme for growth
opportunities for tourism (DEG 2/Vision 9)

DCC-Rural Enterprise Gateway (DEG
9/Vision 10 & 15)

DCC-Internet destination focussed
management (DEG 5/Vision 9)

DCC-Forestry green tourism (DEG 2/
Vision 9, 15 & 16)

DCC-Wood products added value (DEG
2/Vision 10)

DCC-Promoting development
Environmental Goods & Services sector
(DEG 5/Vision 12, 15 & 16)

DCC-Strategic footpaths, bridleways &
cycle paths (DEG 8/Vision 9 & 117)

DCC- Offa's Dyke Infrastructure &
business opportunity (DEG 5/ Vision
11)

DCC-Denbighshire unique sense of
place
( DEG2/Vision 9)

DCC-Health & Well-being Tourism
(DEG 2/Vision 5 & 9)

DCC-Environmental attractions -
Access to nature & the countryside in
NNRs & other nature reserves. (DEG
2/Vision 9, 15 & 16)

DCC-Landscape projects & habitat
restoration - European sites (SAC,
SPA) (DEG 2/Vision 9, 15 & 16)

DCC-Improve access for all to tourism
opportunities (DEG 2/Vision 9)

DCC-Denbighshire Integrated
Marketing of Tourism (DEG 2/Vision
9)

DCC-Research programme for growth
opportunities for tourism (DEG
2/Vision 9)

DCC-Rural Enterprise Gateway (DEG
9/Vision 10 & 15)

DCC-Internet destination focussed
management (DEG 5/Vision 9)

DCC-Promoting development
Environmental Goods & Services sector
(DEG 5/Vision 12, 15 & 16)

DCC- Foryd Harbour Phase II incl Foryd
windfarm service facility (DEG 4/Vision
9&13)

DCC-Coastal Access Improvement
Programme (DEG 2/Vision 9)

DCC- Offa's Dyke Infrastructure &
business opportunity (DEG 5/Vision 11)

DCC-Denbighshire unique sense of place
( DEG2/Vision 9)

DCC-Health & Well-being Tourism
(DEG 2/Vision 5 & 9)

DCC-Environmental attractions - Access
to nature & the countryside in NNRs &
other nature reserves. (DEG 2/Vision 9,
15 & 16)

DCC-Landscape projects & habitat
restoration - European sites (SAC, SPA)
(DEG 2/Vision 9, 15 & 16)

DCC-Improve access for all to tourism
opportunities (DEG 2/Vision 9)

DCC-Denbighshire Integrated Marketing
of Tourism (DEG 2/Vision 9)

DCC-Research programme for growth
opportunities for tourism (DEG 2/Vision
9)

DCC-Rural Enterprise Gateway (DEG
9/Vision 10 & 15)

DCC-Internet destination focussed
management (DEG 5/Vision 9)

DCC-Promoting development
Environmental Goods & Services sector
(DEG 5/Vision 12, 15 & 16)

DCC-St Asaph Cathedral visitor facility
(DEG 2/Vision 9)

DCC-Denbighshire unique sense of place
( DEG2/Vision 9)

DCC-Health & Well-being Tourism
(DEG 2/Vision 5 & 9)

DCC-Environmental attractions - Access
to nature & the countryside in NNRs &
other nature reserves. (DEG 2/Vision 9,
15 & 16)

DCC-Improve access for all to tourism
opportunities (DEG 2/Vision 9)

DCC-Denbighshire Integrated Marketing
of Tourism (DEG 2/Vision 9)

DCC-Research programme for growth
opportunities for tourism (DEG 2/Vision
9

DCC-Rural Enterprise Gateway (DEG
9/Vision 10 & 15)

DCC-Internet destination focussed
management (DEG 5/Vision 9)




ERDF Priority 5: Building sustainable communities

Theme 1: Physical Regeneration ERDF

Vale of Clwyd

Dee Valley

Coastal Denbighshire

A55 Corridor

DCC-Town Centre Marketing Promotion
(DEG 2/Vision 10)

DCC-Communities & nature - Improving
access to local environments (DEG
9/Vision 15)

Coleg Menai- Food Technology Units
(Sector Specific Incubator Facilities) (DEG
5/Vision 12)

DCC-Enhancement of existing industrial
Estates to provide for higher value
businesses (DEG 5/Vision 10)

DCC-Denbigh THI phase II-
improve prominent buildings & the
environment (DEG 9/Vision 16):

DCC-Vale of Clwyd interpretation plan to
develop high value tourism (DEG 2/Vision
10)

DCC- Ruthin Craft Centre (DEG 1/Vision
10)

DCC- Gwasg Gee- Museum Development
(DEG 2/Vision 10)

DCC- Ruthin Business Park Development
(DEG 5/Vision 11)

DCC-Rural Community Action (DEG
9/Vision 13)

DCC- Business premises - Denbigh area
(DEG 5/Vision 10)

DCC-Town Centre Marketing Promotion
(DEG 2/Vision 10)

DCC-Communities & nature - Improving
access to local environments (DEG
9/Vision 15)

Coleg Menai- Food Technology Units
(Sector Specific Incubator Facilities)(DEG
5/Vision 12)

DCC-Enhancement of existing industrial
Estates to provide for higher value
businesses (DEG 5/Vision 10)

DCC-Llangollen Eisteddfod site
regeneration (DEG 5/Vision 10 & 16)

DCC- Corwen Town Centre Regeneration
(DEG 1/Vision 16)

DCC-Dee Valley interpretation plan to
develop high value tourism (DEG 2/Vision
9)

DCC- Corwen & Llangollen Business Sites
redevelopment including Cilmedw (DEG
5/Vision 10)

DCC-MAIDS Phase 2 Plas Newydd
Llangollen (DEG 2/Vision 9)

DCC-Rural Community Action (DEG
9/Vision 12)

DCC-Town Centre Marketing Promotion
(DEG 2/Vision 10)

DCC-Communities & nature - Improving
access to local environments (DEG
9/Vision 15)

Coleg Menai- Food Technology Units
(Sector Specific Incubator Facilities) (DEG
5/Vision 12)

DCC-Enhancement of existing industrial
Estates to provide for higher value
businesses (DEG 5/Vision 10)

DCC- Rhyl Town Centre & West Parade
TIG improvements also retail areas (DEG
4/Vision 15)

DCC- Rhyl THI, Business Development
Growth (DEG 5/Vision 10)

DCC- Prestatyn Scala Cinema
Redevelopment (DEG 1/Vision 12)

DCC- Rhyl SE MDA - new infrastructure -
improved links to A55 & new local
centre(s) (DEG 4/Vision & 17)

DCC- Prestatyn - Town Centre Business
Park (DEG 5/Vision 10)

DCC- Ffrith Beach Business Park (DEG
5/Vision 10)

DCC-DWP City Strategy for Coastal
Denbighshire (DEG 9/Vision 15)

DCC- Rhyl Conference Centre (DEG
5/Vision 10)

DCC- St Asaph MDA (DEG 5/Vision 10)
DCC- Rhyl Seaside Museum (DEG
2/Vision 9)

DCC- Business premises - Wood Road,
Bee & Station, Foryd harbour; Meliden;
Rhuallt (DEG 5/Vision 10)

DCC-Town Centre Marketing Promotion
(DEG 2/Vision 10)

DCC-Communities & nature - Improving
access to local environments (DEG
9/Vision 15)

Coleg Menai- Food Technology Units
(Sector Specific Incubator Facilities) (DEG
5/Vision 12)

DCC-Enhancement of existing industrial
Estates to provide for higher value
businesses (DEG 5/Vision 10)

DCC-St Asaph Business Park expansion
(DEG 5/Vision 10)

DCC-St Asaph Business Tourism Hub
(DEG 2/ Vision 19)

DCC-St Asaph Town Centre Units (DEG
5/Vision 10)




ERDF Theme 2: Community Economic Development ERDF

Vale of Clwyd

Dee Valley

Coastal Denbighshire

A55 Corridor

DCC-Community Halls regeneration
Project (DEG 9/Vision 12)

DCC-Community Halls regeneration
Project (DEG 9/Vision 12)

DCC-Community Halls regeneration
Project (DEG 9/Vision 12)

DCC- Rhyl City Strategy Social Enterprise
Development (DEG 9/Vision 10)

DCC-Community Halls regeneration
Project (DEG 9/Vision 12)

ESF Priority 1: Supplying young people with the skills needed for employment

Theme 1: Tackling underachievement in Schools ESF

Vale of Clwyd

Dee Valley

Coastal Denbighshire

A55 Corridor

DCC Vocational Skills Centres (DEG
3/Vision 11 & 12)

DCC 14-19 Pathways (DEG 3/Vision 11 &
12)

DCC-Youth Training & Employment
Opportunities - (DEG 3/Vision 11 & 12)

DCC-Embedding Basic Skills in the
Curriculum - (DEG 3/Vision 11 & 12)
DCC-Vocational Skills Centres Establish
Vocational Skills Centres for young people
(14-16 year olds) (DEG 3/Vision 11 & 12)

? Basic Skills Development
Training actual lecturers / trainers in
delivering Basic Skills courses. (DEG

3/Vision 11 & 12)

DCC Vocational Skills Centres (DEG
3/Vision 11& 12)

DCC 14-19 Pathways (DEG 3/Vision 11 &
12)

DCC-Youth Training & Employment
Opportunities - (DEG 3/Vision 11 & 12)

DCC-Embedding Basic Skills in the
Curriculum - (DEG 3/Vision 11 & 12)

DCC-Vocational Skills Centres Establish
Vocational Skills Centres for young people
(14-16 year olds) (DEG 3/Vision 11 & 12)

Basic Skills Development

Training actual lecturers / trainers in
delivering Basic Skills courses. (DEG
3/Vision 11 & 12)

DCC Vocational Skills Centres (DEG
3/Vision 11 & 12)

DCC 14-19 Pathways (DEG 3/Vision 11 &
12)

DCC-Youth Training & Employment
Opportunities - (DEG 3/Vision 11 & 12)

DCC-Embedding Basic Skills in the
Curriculum - (DEG 3/Vision 11 & 12)

DCC-Vocational Skills Centres Establish
Vocational Skills Centres for young people
(14-16 year olds) (DEG 3/Vision 11 & 12)

Basic Skills Development

Training actual lecturers / trainers in
delivering Basic Skills courses. (DEG
3/Vision 11 & 12)

DCC Vocational Skills Centres (DEG
3/Vision 11 & 12)

DCC 14-19 Pathways (DEG 3/Vision 11 &
12)

DCC-Youth Training & Employment
Opportunities - (DEG 3/Vision 11 & 12)

DCC-Embedding Basic Skills in the
Curriculum - (DEG 3/Vision 11 & 12)

DCC-Vocational Skills Centres Establish
Vocational Skills Centres for young people
(14-16 year olds) (DEG 3/Vision 11 & 12)

Basic Skills Development

Training actual lecturers / trainers in
delivering Basic Skills courses. (DEG
3/Vision 11 & 12)

ESF Theme 2: Integrating young people into the labour market ESF

Vale of Clwyd

Dee Valley

Coastal Denbighshire

A55 Corridor

? KIT Project for young People (DEG 7/Vision
12)

KIT Project for young People (DEG 7/Vision
12)

DCC-Developing Regional Performing
Arts Centre (DEG 3/Vision 11 & 12)

KIT Project for young People (DEG 7/Vision
12)

DCC- City Strategy Inactivity Alleviation
(DEG 7/Vision 11 & 12)

KIT Project for young People (DEG 7/Vision
12)




ESF Priority 2: Increasing employment & tackling inactivity

Theme 1: Helping people into sustainable employment

Vale of Clwyd

Dee Valley

Coastal Denbighshire

A55 Corridor

DCC-Retired Workers New Opportunities
(DEG 3/Vision 12)

DCC-Denbighshire Night Rider Scheme -
door to door evening transport service for
older people (DEG 8/Vision 17)

DCC-Personalised support for long term
unemployed/inactive to re-engage with the
labour market (DEG 3/Vision 12)

DCC-Denbighshire Work Connections
Phase II- support individuals with a
physical disability to locate & maintain
learning or employment opportunities
(DEG 3/Vision 12)

DCC-Genesis Phase II - Addressing
Skills for Parents who are entering the
workplace, Providing childcare support
(DEG 1/Vision 12)

? NEETS (Not in Education, Employment,
Training) Research reasons why young
people opt out of education (DEG
3/Vision 11 & 12))

? Improving Education/Industry Links -
(DEG 3/Vision 11 & 12)

Coleg Harlech POP Phase 4 support for
basic skills, health education, advice &
guidance & assistance for those with
learning disabilities (DEG 3/Vision 12)

DCC-Retired Workers New Opportunities
(DEG 3/Vision 12)

DCC-Denbighshire Night Rider Scheme -
door to door evening transport service for
older people (DEG 8/Vision 17)

DCC-Personalised support for long term
unemployed/inactive to re-engage with the
labour market (DEG 3/Vision 12)

DCC-Denbighshire Work Connections
Phase II- support individuals with a physical
disability to locate & maintain learning or
employment opportunities (DEG 3/Vision
12)

DCC-Genesis Phase II - Addressing Skills

for Parents who are entering the workplace,

Providing childcare support (DEG 1/Vision
12)

NEETS (Not in Education, Employment,
Training) Research reasons why young
people opt out of education (DEG 3/Vision
11&12)

Improving Education/Industry Links - (DEG
3/Vision 11 & 12)

Coleg Harlech POP Phase 4 support for
basic skills, health education, advice &
guidance & assistance for those with
learning disabilities (DEG 3/Vision 12)

DCC-Retired Workers New Opportunities
(DEG 3/Vision 12)

DCC-Denbighshire Night Rider Scheme -
door to door evening transport service for
older people (DEG 8/Vision 17)

DCC-Personalised support for long term
unemployed/inactive to re-engage with the
labour market (DEG 3/Vision 12)

DCC-Denbighshire Work Connections
Phase II- support individuals with a
physical disability to locate & maintain
learning or employment opportunities
(DEG 3/Vision 12)

DCC-Genesis Phase II - Addressing Skills
for Parents who are entering the workplace,
Providing childcare support (DEG
1/Vision 12)

NEETS (Not in Education, Employment,
Training) Research reasons why young
people opt out of education (DEG 3/Vision
11 & 12)

Improving Education/Industry Links -
(DEG 3/Vision 11 & 12)

Coleg Harlech POP Phase 4 support for
basic skills, health education, advice &
guidance & assistance for those with
learning disabilities (DEG 3/Vision 12)

DCC- City Strategy Inactivity Alleviation (DEG
7/Vision 12)

DCC-Retired Workers New Opportunities
(DEG 3/Vision 12)

DCC-Denbighshire Night Rider Scheme -
door to door evening transport service for
older people (DEG 8/Vision 17)

DCC-Personalised support for long term
unemployed/inactive to re-engage with the
labour market (DEG 3/Vision 12)

DCC-Denbighshire Work Connections
Phase II- support individuals with a
physical disability to locate & maintain
learning or employment opportunities
(DEG 3/Vision 12)

DCC-Genesis Phase II - Addressing Skills
for Parents who are entering the workplace,
Providing childcare support (DEG
1/Vision 12)

NEETS (Not in Education, Employment,
Training) Research reasons why young
people opt out of education (DEG 3/Vision
11 & 12)

Improving Education/Industry Links -
(DEG 3/Vision 11 & 12)

Coleg Harlech POP Phase 4 support for
basic skills, health education, advice &

guidance & assistance for those with
learning disabilities (DEG 3/Vision 12)




Theme 2: Helping people to remain & progress in employment

Vale of Clwyd Dee Valley Coastal Denbighshire A55 Corridor
ESF Priority 3: Improving skills levels & improving the adaptability of the workforce
Theme 1: Raising the skills base & supporting progression

Vale of Clwyd Dee Valley Coastal Denbighshire A55 Corridor

? Maritime Skills Enhancements (DEG
3/Vision 12)

DCC- Community focused schools (DEG
3/Vision 11)

? SME Development Project (DEG
3/Vision 12)

? Renewable Energy training (DEG
3/Vision 12)

DCC- Village Community Learning
Centres (DEG 3/Vision 12)

DCC DIVERT - Skills Development
Network Centres (DEG 3/Vision 12)

DCC- 6th Form High Technology Science
Labs - (DEG 3/Vision 11 & 12)

DCC- Traditional Building Skills (DEG
3/Vision 12)

LI&rillo College- Training & Advice for
Employers Business Point Phase II (DEG
3/Vision 12)

Maritime Skills Enhancements (DEG
3/Vision 12)

DCC- Community focused schools (DEG
3/Vision 11)

SME Development Project (DEG 3/Vision
12)

Renewable Energy training (DEG 3/Vision
12)

DCC- Village Community Learning
Centres (DEG 3/Vision 12)

DCC DIVERT - Skills Development
Network Centres (DEG 3/Vision 12)

DCC- 6th Form High Technology Science
Labs - (DEG 3/Vision 11 & 12)

DCC- Traditional Building Skills (DEG
3/Vision 12)

LI&rillo College- Training & Advice for
Employers Business Point Phase II (DEG
3/Vision 12)

Maritime Skills Enhancements (DEG
3/Vision 12)

DCC- Community focused schools (DEG
3/Vision 11)

SME Development Project (DEG 3/Vision
12)

Renewable Energy training (DEG 3/Vision
12)

DCC- Village Community Learning
Centres (DEG 3/Vision 12)

DCC DIVERT - Skills Development
Network Centres (DEG 3/Vision 12)

DCC- 6th Form High Technology Science
Labs - (DEG 3/Vision 11 & 12)

DCC- Traditional Building Skills (DEG
3/Vision 12)

LI&rillo College- Training & Advice for
Employers Business Point Phase II (DEG
3/Vision 12)

DCC- Cefndy Healthcare (DEG 3/Vision
5)

DCC- City Strategy Inactivity Alleviation
(DEG 7/Vision 12)

Maritime Skills Enhancements (DEG
3/Vision 12)

DCC- Community focused schools (DEG
3/Vision 11)

SME Development Project (DEG 3/Vision
12)

Renewable Energy training (DEG 3/Vision
12)

DCC- Village Community Learning
Centres (DEG 3/Vision 23)

DCC DIVERT - Skills Development
Network Centres (DEG 3/Vision 12)

DCC- 6th Form High Technology Science
Labs - (DEG 3/Vision 11 & 12)

DCC- Traditional Building Skills (DEG
3/Vision 12)

LI&rillo College- Training & Advice for
Employers Business Point Phase II (DEG
3/Vision 12)




Theme 2: Improving systems for workforce development

Vale of Clwyd

Dee Valley

Coastal Denbighshire

A55 Corridor

DCC- Tourism Training for Quality (DEG
2/Vision 12)

DCC- Telcare (DEG 1/Vision 12)

DCC- New Volunteering Opportunities
(DEG 1/Vision 12)

DCC- Childcare Training & Employment
(DEG 1/Vision 12)

DCC- Mobile advice & Support Unit
(DEG 1/Vision 12)

? Ready Set Go Phase 2. Providing support
to disadvantaged groups in the Community.
(DEG 1/Vision 1 & 12)

DCC- Genesis Phase 2 support for the
economic disadvantaged in the community.
(DEG 1/Vision 12)

DCC- Tourism Training for Quality (DEG
12)

DCC- Telcare (DEG 1/Vision 12)

DCC- New Volunteering Opportunities
(DEG 1/Vision 12)

DCC- Childcare Training & Employment
(DEG 1/Vision 12)

DCC- Mobile advice & Support Unit
(DEG 1/Vision 12)

Ready Set Go Phase 2. Providing support
to disadvantaged groups in the Community.
(DEG 1/Vision 1 & 12)

DCC- Genesis Phase 2 support for the
economic disadvantaged in the community.
(DEG 1/Vision 12)

DCC- Tourism Training for Quality (DEG
12)

DCC- Telcare (DEG 1/Vision 12)

DCC- New Volunteering Opportunities
(DEG 1/Vision 12)

DCC- Childcare Training & Employment
(DEG 1/Vision 12)

DCC- Mobile advice & Support Unit
(DEG 1/Vision 12)

Ready Set Go Phase 2. Support to
disadvantaged community. (DEG 1/Vision
1&12)

DCC- Genesis Phase 2 support for the
economic disadvantaged in the community.
(DEG 1/Vision 12)

DCC- City Strategy Inactivity Alleviation
(DEG 7/Vision 12)

DCC- Tourism Training for Quality (DEG
12)

DCC- Telcare (DEG 1/Vision 12)

DCC- New Volunteering Opportunities
(DEG 1/Vision 12)

DCC- Childcare Training & Employment
(DEG 1/Vision 12)

DCC- Mobile advice & Support Unit
(DEG 1/Vision 12)

Ready Set Go Phase 2. Providing support
to disadvantaged groups in the Community.
(DEG 1/Vision 1 & 12)

DCC- Genesis Phase 2 support for the
economic disadvantaged in the community.
(DEG 1/Vision 12)

Theme 3: Promoting gender equal

ity in employment

Vale of Clwyd Dee Valley Coastal Denbighshire A55 Corridor
DCC- Women's e-village Phase 111 (DEG
1/Vision 1 & 12)
ESF Priority 4. Making the connection — modernising our public services
Theme 1: Building the capacity of the public service sectors to deliver high quality services
Vale of Clwyd Dee Valley Coastal Denbighshire A55 Corridor
Theme 2: Transforming Public Services through more effective collaborative working
Vale of Clwyd Dee Valley Coastal Denbighshire A55 Corridor




Denbighshire Matrix Key  Each listed project has been placed within a strategic context as outlined below ANNEX 1

Denbighshire Economic Growth Strategy Priorities

DEG 1: Enhancing quality of life and local services for residents

DEG 2: Adding value to tourism and related sectors

DEG 3: Upgrading skills

DEG 4: Driving ahead with regenerating Rhyl

DEG 5: Improving the competitiveness of local businesses in order to offer local employment opportunities

DEG 6: OpTIC and high-technology industry

DEG 7: Ensuring the labour supply

DEG 8: Better transport links

DEG 9: Community regeneration

Denbighshire’s Vision

Vision 1: We will safeguard vulnerable adults, promoting their independence and ensuring that everyone is able to realise their potential

Vision 2: New housing will meet the needs of our diverse population

Vision 3: New housing will meet the needs of our diverse population with the appropriate provision of affordable housing retaining and attracting more young people

Vision 4: e People will take more responsibility for their own health and wellbeing; ® More adults and young people will take part in sport and physical activity;
e There will be a range of sports and activities for all age groups

Vision 5: @ People will take more responsibility for their own health and wellbeing: ® More adults and young people will take part in sport and physical activity;
e There will be a range of sports and activities for all age groups

Vision 6: Everyone whether they buy or rent will be able to access good quality, affordable housing, which is more energy efficient and designed to meet their needs

Vision 7: We will use new technology and provide services which enable people to stay longer in their own homes,” “the support, skills and experience of our older
population will help to sustain our communities and grow our economy

Vision 8: Housing will meet the needs of our diverse population

Vision 9: Denbighshire will be the ideal place to visit because: ® New markets for tourism will have been developed; ® We will offer a high standard, year round set of
attractions and activities

Vision 10: We will have grown more high quality businesses

Vision 11: We will invest in our schools in order to sustain high standards of educational attainment to meet the needs of pupils, the wider community and the economy

Vision 12: We will bring services closer to communities
More people will be working and will have the vocational and life skills required to meet employment needs and the confidence and support to start their own businesses.
There will be vocational learning hubs in the north and south of the County and an integrated network of local centres providing lifelong learning throughout the County

Vision 13: We will recycle most of our waste and conserve energy

Vision 14: We will have clean streets and open spaces because the County has a strong enforcement policy

Vision 15: We will respect and maintain our natural environment

Vision 16: We will make sure that any actions we take protect the environment and do not have a negative impact on the lives of future generations

Vision 17: We will improve access by developing better transport links for journeys within Denbighshire between rural areas and the main towns and between Denbighshire
and other areas

Vision 18: Levels of crime will continue to fall and neighbourhood policing will mean that we feel safer when we are out and at home

Vision 19: (By 2025) Partners will have worked together to eliminate deprivation and to encourage individuals to help themselves and their communities
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AGENDA ITEM NO: 5

REPORT TO CABINET

CABINET MEMBER: COUNCILLOR E W WILLIAMS LEAD MEMBER FOR

DATE:

ENVIRONMENT
COUNCILLOR R HUGHES LEADER

26" June 2007

SUBJECT: WEST RHYL REGENERATION STRATEGY

Implementation
DECISION SOUGHT

To support that as a matter of policy any future development on the blocks of
properties identified on the plan attached as Appendix 1 along West Parade Rhyl
should be -

(i) in accordance with the approved West Rhyl Regeneration Strategy
(i) in accordance with site development briefs prepared
(i) comprehensive re-development — rather than piecemeal.

REASON FOR SEEKING DECISION

The West Rhyl Regeneration Strategy (WRRS) is a key document setting out the
Council's aspirations for resolving dereliction and improving property along West
Parade. This area is a crucial “shop window” for the town and much criticism
about its condition and the negative image it presents has been received. There is
significant interest in bringing forward development in the area, principally through
the use of private money supported by Rhyl Going Forward partners in a site
assembly role.

One of the areas of concern to the partners is the fragmented nature of the
ownerships in some of the blocks. There is a concern that small development
within blocks could cause the wider vision for the area to be lost. Accordingly this
paper seeks approval to provide further guidance on the following key sites
identified in the WRRS, as shown on the plan attached at Appendix 1.

(a) Town Centre — West Parade / High St/ Queen St/ Sussex St.
(b) 50 — 57 West Parade (inclusive)
(c) West Parade block from Sydenham Ave — Sandringham Ave.
(d) 85 — 90 West Parade (inclusive)

Further brief information on each of the above blocks is set out below.
Block (a) Town Centre

Cabinet approval has been obtained for retail based master plan for this crucial
town centre block promoted by the Welsh Assembly Government. A Site
Development Brief and proposed scheme is in preparation and will be available

Page 1 of 4



shortly for consideration prior to inviting prospective developers to express interest
in redeveloping this important block.

Block (b) 50-57 West Parade

This block has mostly been purchased by Welsh Assembly Government and parts
of the block are currently being demolished. A development brief is in preparation
and will be available shortly for consideration. The demolition work is being
undertaken in advance of the development brief, largely due to the very poor
structural condition of some of the properties.

Block (c) Sandringham Avenue- Sydenham Avenue

This is block of properties which is under-used, in poor physical condition and
visual appearance. A development brief is in preparation and will be available
shortly for consideration.

Block (d) 85-90 West Parade
This is the Palace Hotel—Haven Hotel block

The Palace Hotel has been successfully converted to apartments but the
remaining block is in multi-ownership and is in a poor state physically and visually.
WAG are currently preparing both a site development brief and sketch proposals,
to secure the redevelopment of the whole block. These will be available shortly for
consideration.

Two other blocks were included in the original WRRS approved by Cabinet;
schemes meeting the aspirations of this paper are progressing satisfactorily at this
time.

Block 76-82 West Parade
This redevelopment of this block is progressing with an Extra Care Housing
scheme being constructed by Pennaf

Ocean Beach — Quay St Car Park

A comprehensive scheme for the redevelopment of the whole site has received
Council approval, and awaits the approval of WAG before planning permission is
granted

POWER TO MAKE THE DECISION

Planning and Compensation Act 2004

COST IMPLICATIONS

There are no direct cost implications for the Council .The decision sought is

essentially to support both the WAG DEIN and the Rhyl Going Forward partners in
their efforts to secure quality re-development in comprehensive schemes

Page 2 of 4



7.1

FINANCIAL CONTROLLER STATEMENT

It is assumed that there are no cost implications for the Council at this time. If
costs are likely in the future a bid for capital resources in the normal way will be
needed.

CONSULTATION CARRIED OUT

Approval has been obtained for the West Rhyl Regeneration Strategy (WRRS)
through Cabinet. These proposals do not materially change the principles set out
in the WRRS. This paper seeks to provide further guidance to Officers in
considering any schemes brought forward for the various blocks of property set
out in 2 above.

The site development briefs are not yet complete but will be submitted for
approval when available and following consultation.

IMPLICATIONS ON OTHER POLICY AREAS

Any proposals that come forward that require planning permission will need to be
considered against the policies and proposals in the Denbighshire-

Vision

UDP and any other material considerations
Housing Strategy

Other corporate strategies

[ J
Depending on the type of development that comes forward there may be
implications for housing, traffic, parking, open space and other policies.
This is primarily an implementation or delivery issue rather than substantive policy
issue.

THE VISION
The Vision makes it clear that the regeneration of Rhyl is important —especially the
marine quarter (see extract below).

The regeneration of Rhyl through a high quality redevelopment of its marine
qguarter will make the coastal area an exciting and enjoyable visitor destination.
There will also be a vibrant retail sector. A change in the type and quality of
housing available in the town will have helped to regenerate its economy

The blocks of properties set out above are important blocks which will have a
crucial role in assisting the regeneration of Rhyl generally and the marine quarter
in particular

ACTION PLAN
There is no specific action plan needed here as the decision will be acted upon by

primarily the WAG DEIN (West Parade blocks) and the other development
partners in West Rhyl
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When planning applications are submitted these will dealt with by the Planning
Committee of the Council — with appropriate prior consultation

RECOMMENDATIONS

To approve the following additional guidance in addition to the previously
approved WRRS, in particular that any development in the following blocks of

property

(a) Town Centre — West Parade / High St/ Queen St/ Sussex St.
(b) 50 — 57 West Parade (inclusive)
(c) West Parade block from Sydenham Ave — Sandringham Ave.
(d) 85 — 90 West Parade (inclusive)

should be -
() in accordance with the approved West Rhyl Regeneration Strategy

(i) comprehensive re-development only — and not piecemeal
(iif) in accordance with site development briefs prepared
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‘ West Rhyl Regeneration Strategy Sir Ddinbycb
. Appendix 1 - Block Plan <« Denbighshire
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cale : Envrionment Directorate
17 April 2007 Trem Clwyd, Ruthin, LL15 1QA
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AGENDA ITEM NO: 6

REPORT TO CABINET

CABINET MEMBER: Councillor P A Dobb Lead Member for Health
and Well Being

DATE: 26" June 2007

SUBJECT: Local Housing Strategy 2007 - 2012

1. DECISION SOUGHT

2.1

2.2

To recommend to Council that the draft Denbighshire Local Housing Strategy
(LHS) for 2007 - 2012 be adopted.

REASON FOR SEEKING DECISION

The Authority currently has a statutory duty to produce an LHS for the County up
to and including 2008. Thereafter as part of plan rationalisation, the Authority will
still be required to produce an LHS, but there will be no formal requirement to
submit this to WAG. Future bids to WAG for Social Housing Grant (SHG) to
develop new affordable homes for rent will also be dependent upon the Authority
having a robust LHS in place.

The LHS sets out the current local housing situation across all tenures and
provides strategic direction for the next five years. It covers many key housing
issues including affordable housing, homelessness and the condition of the
County’s housing stock. The existing LHS was adopted in September 2004.

2.3 The draft LHS contains a local Operational Plan which will be updated annually and

2.4

reported to both Social Services and Housing, and Environment Scrutiny
Committees. The LHS executive summary and key actions from the Operational
Plan are attached at Appendix One. A copy of the full draft LHS for 2007 - 2012
and Operational Plan (appendix E & F in the strategy) can be obtained from
sue.lewis@denbighshire.gov.uk (telephone 01824 708471).

As part of plan rationalisation the County is required to submit a new LHS to WAG
by 30™ June 2007. This process will see the incorporation of the local Black &
Minority Ethnic (BME) housing strategy, Homelessness Strategy and Supporting
People Operational Plan within the new LHS. This is an exceptionally tight
deadline, which all Welsh authorities have struggled to meet. The draft strategy,
although very much an outline document, establishes an ongoing framework for
further development and research, and is underpinned by the solid evidence base
of the existing strategy which still had a further two years to run.

Page 1 of 6



2.5

2.6

The broad thrust of the draft strategy differs from the 2004 version in a number of

ways:

The new LHS vision is more closely aligned with the County Vision for
2025:

“Everyone will have the opportunity to access good quality, affordable
housing designed to meet their needs now and in the future, whether
they choose to rent or buy a home within Denbighshire”.

The evidence base to underpin the strategy’s strategic objectives has
changed. Housing Needs Assessments (Fordham’s undertook this for
Denbighshire in 2004) have now been replaced by Local Housing Market
Assessments (LHMAs). The main difference between these two
methodologies is that LHMAS are more robust as they define both housing
market boundaries and the strategic drivers of those markets.

The Denbighshire Operational Plans for 2007 - 2012 (formerly action
plans), which outline proposed housing actions, are considerably more
detailed and are sub-divided into completed and ongoing actions.

Greater emphasis has been placed upon sustainable development and
equalities issues, including Gypsy/Travellers and migrant workers.

Both locally, and nationally, actions have been targeted to tackle the
causes of homelessness, and develop preventative solutions.

The local BME housing strategy, Homelessness strategy and Supporting
People Operational Plan have now been subsumed within the new LHS.

The County is part of two LHMA consortia within North Wales. Denbighshire,
Wrexham and Flintshire make up the NE group, whilst the NW Wales group
contains Conwy, Anglesey, Gwynedd and Snowdonia National Park. The findings
from the NW group will not be available until later this year, whilst a summary of
the preliminary findings of the NE Wales group are contained within the draft
strategy (pages 15-21). The LHMA has identified the following key strategic and
policy implications that have arisen from its analysis of the local housing market:

There has been a notable increase in the percentage of one person
households, from 10.8% in 1991 to 14.3% by 2001 (source Census 2001)

A steady rise in the numbers of migrant workers and older people is placing
increasing pressure upon North Wales housing markets (source Census 2001)

The County is forecast to witness high levels of employment growth and
inward migration up to 2021. This will have an impact on the level of housing
required in the future to reflect the changing economic circumstances of
existing households and the requirements of incoming households.
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2.7

Owner occupation affordability issues for first time buyers, with house prices
increasing by over 50% in some areas over the last 4 years (source HM Land
Registry)

Despite the success of the Council’s affordable housing policy, there is still a
high unmet need for affordable homes

The relatively high income/house prices ratio and high rent levels of the private
rented sector make it difficult for residents to access housing

Loss of social rented properties through the Right to Buy, particularly in rural
areas, has made it much harder for local people to access housing to meet
their specific needs

Slow turnover of social rented stock has made entry to the sector even more
difficult than in 2004

High demand for specialised accommodation to assist vulnerable people

More research into the housing needs of BME groups, Gypsies and Travellers
and migrant workers is needed.

Based upon the preliminary findings of the LHMA and the evidence base provided
by the County’s existing Housing Needs Survey (Fordhams 2004), Private Sector
Survey (Michael Howard Associates 2002) and localised needs surveys
undertaken through the Rural Housing Enabler project, the twelve strategic
housing objectives from the 2004 - 09 LHS have been consolidated into six
objectives within the new LHS. Each of these objectives is reflected as a heading
for the different sections of the Denbighshire Operational Plan. These are:

Affordable housing, sustainability and Welsh culture
Private sector housing condition

Social Housing

Homelessness

Equalities

Community safety

POWER TO MAKE THE DECISION

Local Government Act 2003 — Part VII.
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4.1

4.6

COST IMPLICATIONS

Despite making considerable progress on actions contained within the LHS, the
Authority’s strategy team is small in comparison to neighbouring authorities and
resources are finite. Innovative use of limited resources has resulted in various
cross boundary/joint agency projects being developed to draw down additional
funding from both the statutory and private sectors. Examples of this include
developing a mortgage rescue scheme with Cymdeithas Tai Clwyd; working with
private landlords and developers to create affordable housing options; and
partnering with the local RSLs to develop a Homeownership register.

There are certain projects contained within the LHS that may fail however unless
additional revenue/capital financing can be identified. These include:

A lack of resources within the private sector housing teams (the Housing
Enforcement team and Housing and Area Renewal team), which has
resulted in little progress being made in developing an empty homes
strategy for the County. A direct consequence of this is that we are now
unable to bid for SHG, as we have in previous years, to acquire and bring
empty homes back into use.

Despite the 2002 private housing stock condition survey estimating that
Denbighshire had approximately 2,700 unfit private sector dwellings, the
total level of capital grant funding available for private sector housing
improvement has fallen from £7.7 million in 1996/97 (DCC/WAG funding
breakdown will be available at meeting) to £3.35 million in 2005/06 (£1.9m
from DCC and £1.45m from WAG) and it has remained at this level since
then. A further stock condition survey due to be published later this year will
establish whether conditions have further deteriorated since 2002.

The county are preparing an affordable warmth strategy that is due to be
launched by October 2007. Without initial capital pump—priming, this project
may fail to unlock the substantial match funding that is currently available
through the utility companies.

The County jointly fund a rural enabler project with Conwy CBC,
Cymedithas Tai Clwyd and Snowdonia NP. This three year project currently
receives match funding from WAG that is due to expire in March 2008. If
this project is to continue then all partners will need to increase their current
contributions from April 2008 onwards. The County have now identified
additional funding for this post, although the amount of any final
contribution will be determined by the level of support being offered by
other partners.

The Council has recently recruited an Affordable Housing Officer, on a
temporary contract, to further develop the County’s widely acclaimed
affordable housing policy. Further funding is required to establish this
strategically important post on a permanent basis.
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6.1

6.2

6.3

FINANCIAL CONTROLLER STATEMENT

The potential actions detailed in the report will need to be fully costed and
considered as part of the budget setting exercise for 2008/9 which will begin in the
late summer. Any capital expenditure proposals will need to be considered by the
Capital Strategy group in line with current procedures

CONSULTATION CARRIED OUT

The LHS has been developed through extensive consultation with Members, key
stakeholder organisations, the general public and the Welsh Assembly
Government. The annual LHS conference (next scheduled for November 2007) is
also used as a measure of public feedback.

A draft of the proposed new LHS for 2007 - 2012 has been out to formal
consultation for two months during April and May 2007. WAG feedback has also
noted that the draft strategy is ‘...generally well structured, comprehensive and
rigorous.” A summary of all comments received is attached at Appendix Two.

Social Services and Housing Scrutiny Committee considered the draft Local
Housing Strategy on 14" June 2007. A précis of the committee’s main comments
and officer response are shown below:

. New affordable housing should be energy efficient to minimise future
occupants’ maintenance and running costs - This item will be considered
as part of any review of the Affordable Housing SPG.

. Offering only fixed term contracts for key staff, can result in the loss of
valuable expertise, as reflected in the Rural Housing Enabler’'s decision to
seek alternative permanent employment. Decisions around continuation
funding for projects should be reviewed at an earlier stage of the budgetary
process - Noted.

. The title page photo montage should display more examples of local
housing - Cover will be amended for later updates.

. Better use should be made of existing housing stock, including adaptations,
to allow older people to live independently in their own home - Details upon
the Houseproud scheme, targeting older owner occupiers, and the council’s
incentive scheme for tenants underoccupying their properties, are
contained within the LHS.

. As part of the regeneration process within Rhyl, we need to take account of
the rehousing needs of displaced residents - This is an ongoing process
and the council’'s homelessness team have recently worked closely with
DEIN in relocating families displaced from 50-57 West Parade, which is
shortly due to be demolished.

Page 5 of 6



7.1

7.2

7.3

) Further work needs to be undertaken with private developers and landlords
to provide more affordable rented housing - Further research into this area
will be undertaken by the new Affordable Housing Officer.

. The county need to develop an empty homes strategy in line with those
being developed by neighbouring authorities - A bid will be made for capital
funding as part of the next budgetary round.

IMPLICATIONS ON OTHER POLICY AREAS INCLUDING CORPORATE

Access to affordable housing is a critical issue affecting the economic, social and
cultural wellbeing of the County. This issue has also been highlighted as a priority
within the County’s Vision for 2025. Future policy work within this area will be
subsumed within the emerging Local Development Plan (LDP) and Community
Strategy. A Members Task Group was also established in June 2007, to assess
what further contributions the Council could make to increasing the supply of
affordable housing within the County.

Improvements to housing stock condition in the public and private sector will affect
energy conservation and sustainable development policies. Housing is also a
major contributor to economic regeneration projects within the County such as the
Rhyl Going Forward initiative.

There are direct links to wider corporate priorities identified within the County’s
emerging Community Strategy and Health, Social Care and Wellbeing Strategy,
such as improving community health, safety and social well-being through the
provision of suitable and accessible homes.

ACTION PLAN
Key actions from the draft LHS Operational Plan are attached at Appendix One.

Copies of the full LHS and Operational Plan (appendix E & F in the strategy) can
be obtained from sue.lewis@denbighshire.gov.uk (telephone 01824 708471).

RECOMMENDATION

That Cabinet recommend to Council that the Denbighshire Local Housing
Strategy for 2007 -2012 be adopted.
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APPENDIX ONE

LHS 2007 - 2012 EXECUTIVE SUMMARY

The Denbighshire Local Housing Strategy (LHS) sets out the current local
housing situation across all tenures and provides strategic direction for the
next five years. The broad thrust of this new strategy differs from the 2004
version in a number of ways:

Use of Local Housing Market Assessment rather than Housing Needs
Assessment evidence, reflecting the significant contribution made by
private sector housing within the county

Use of more detailed action plans (Operational Plans) divided into
completed and ongoing actions

More emphasis on sustainable development and equalities including
Gypsy and Travellers and migrant workers

Significant progress has been made since the first version of the LHS in
2004 and the completed Denbighshire Operational Plan provides details.

Key items upon which significant progress has been made over the last three
years of the 2004 - 09 strategy include:

A total of 134 affordable housing units have been developed in partnership
with Registered Social Landlords (RSLs). This includes a mixture of
dwellings for rent and sale, and successful mortgage rescue cases.

The county’s private sector housing team has made 450 dwellings fit,
through offering grant assistance and enforcement measures.

In November 2004 the cross boundary Rural Housing Enabler project was
established in conjunction with Cymdeithas Tai Clwyd, Conwy CBC and
Snowdonia National Park Authority. The project seeks to empower rural
communities, through undertaking localised needs surveys and developing
affordable housing solutions appropriate for their area.

WAG funding of £250k was secured for the Denbighshire Doorstop project
in January 2005. This groundbreaking initiative seeks to give a new start in
life to people that have suffered from substance misuse.

The GIFT scheme, a multi-agency project that provides support to people
to prevent them from becoming homeless, was established in February
2005.

An extension of Y Dyfodol in Rhyl, has seen a further 18 bed spaces with
support become available for young people since February 2005.
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A mortgage rescue scheme for homeowners faced with losing their
property was launched in conjunction with Cymdeithas Tai Clwyd in April
2005.

The West Rhyl alley gating initiative was completed in June 2005, which
has seen a significant reduction in the number of burglaries within the local
area.

In July 2005 the council formally approved Supplementary Planning
Guidance (SPG) on affordable housing. Since the policy was adopted
there are 203 affordable housing units that have been granted outstanding
planning permission; £361k in unspent commuted sums has been received
and 20 low cost homeownership units (LCHO) have been completed
without the use of public funding. Discounts of up to 58% have been
negotiated with private developers for these LCHO units, which represent
an investment of over £950k to supplement other public funding streams

An additional four units of ‘move on’ accommodation were made available
for womens’ refuges within the county by September 2005.

The Houseproud scheme was launched in December 2005. This scheme
has to date assisted 125 homeowners (aged 60+ or disabled) to undertake
housing improvements that assist them to live independently within their
own homes.

In February 2006 the Council elected to retain its housing stock through
the use of prudential borrowing. Our council housing capital improvement
programme is now well underway to meet the Welsh Housing Quality
Standard by 2012.

The new mandatory licensing scheme for Houses in Multiple Occupation
(HMOs) came into force in June 2006.

Councillor Diana Hannam was appointed as the County’s Homelessness
Champion in June 2006.

The county’s Low Cost Homeownership register was launched in July
2006. The scheme is being operated on the county’s behalf by Cymdeithas
Tai Clwyd.

The Denbigh Keyring project was established in August 2006, providing
support for people with a low level learning disability.

Work has commenced on a joint project with Pennaf in July 2006 to build
an £8m extra care scheme on West Parade in Rhyl.

A multi-agency panel was set up in February 2007 to develop housing
pathways for younger people, particularly those leaving care.
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* An annual rough sleeper count, identifying five rough sleepers, was re-
introduced within the county in March 2007.

Key headline actions proposed as part of the new LHS for 2007 - 2012
include:

* To develop an affordable warmth strategy for the county by October 2007.

* Reviewing the Supplementary Planning Guidance on affordable housing
by March 2008.

* To extend the private sector leasing scheme for homeless families to 60
properties by March 2008.

* To undertake a new Private Sector Housing Stock Condition survey and
review the council’s private sector renewal policy by March 2008.

* To undertake a gypsy/traveller accommodation needs survey through the
NW Wales Local Housing Market Assessment group by June 2008.

* To develop a common affordable housing website and mutual exchange
scheme with Wrexham CBC by March 2009.

* In conjunction with local RSL partners to develop three extra care housing
schemes for older people by 2010.

e Adoption of the LDP by 2010.

* All social rented accommodation to achieve Welsh Housing Quality
Standards by 2012.
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APPENDIX TWO

Target group

Methods utilised

Key comments

Outcome of comment(s)

Biodiversity

The County Ecologist commented as
part of the impact assessment on the
Draft Local Housing Strategy

Need to refer to
biodiversity as part of
the sustainable
development agenda

Biodiversity added to the
sustainable development
section

Black minority
Ethnic (BME)

The North Wales Race Equality
Network were invited to the Housing
strategy consultation day. The draft
has been e-mailed to the chair and a
follow-up e-mail to be circulated to the
whole organisation asking for
comments

No comments received

Not applicable

Builders Invited to the Local Housing strategy | Generally accepted the | Increased flexibility built into
day. Specific planning site need for affordable affordable housing provision.
negotiations. Annual Affordable housing. Priority for Section 106 will require more
Housing Workshop on-site affordable discussions. Review of

housing is enforced too | Affordable Housing
inflexibly. The time Supplementary Planning
taken to complete Guidance by March 2008
Section 106s is too

long.

Chartered A chartered surveyor presented and Called for a more Please refer to the builders

surveyor, led an affordable housing workshop at | flexibility within the section (above)

Estate Agents | the consultation day. Attended the affordable housing

& developer affordable housing liaison group when | policy

agents relevant. Other estate agents

attended the consultation day.
Representatives from all three
occupations attend the annual
affordable housing workshop.
Posters advertising the draft was
widely circulated to a range of Estate
Agents throughout the County

Communities
First

The Head of Housing is a board
member of one of the Community
First partnerships. The draft Local
Housing Strategy was circulated to
the lead officers of both partnerships
in Rhyl

No comments received

Not applicable

Community Poster advertising is sent to each of Bodfari CC — general Planning permission has been
and Town the Town and Community Council need for rural housing, | granted for six affordable units
Councils Clerks in Denbighshire. Advertised critical of large houses | in Bodfari. Will consider raising
on the official and General with high prices the proportion as part of the
Noticeboards of Denbighshire County | developed recently and | general Affordable Housing
Council intranet suggest piloting 70% review
affordable quota in
rural areas
Community Draft circulated to Community Safety | Text and Operational Amended as appropriate
Safety (CS) Team and a range of CS Plans discussed with

organisations in Denbighshire

the CS Team
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Target group

Methods utilised

Key comments

Outcome of
comment(s)

Corporate — | Attendance of the Local Housing Refine the equalities Sharpened up the
Denbighshire | Strategy by a wide range of Council section to include more final version by
County Departments including Social Services, | groups - Disabled and adding groups
Councill Education, Planning and Economic Lesbian Gay Bisexual and
development. IMPACT meetings to sections added. mainstreamed
facilitate cross departmental discussion | Mainstream sustainability | references to
of issues and draft was put on the throughout the strategy. sustainability and
corporate consultation log. Specific in Section 9.
general impact assessment undertaken
on the Draft Local Housing Strategy.
Draft advertised on the official and
general noticeboard (intranet)
County Scrutiny, Cabinet and Full Council Lead member comments | Ongoing process
Councillors discussions, e.g. affordable housing included in the draft.

policy. Local Development Plan
working group. Excellent attendance at
the Local Housing Strategy
consultation day and poster advertising
the draft Local Housing Strategy sent to
all members. Draft advertised on the
intranet notice boards. The Lead
member reviewed the draft before
general release

Comments fed into the
Operational plans and
text.

Denbighshire

Attendance at the Local Housing

Increase awareness of

Specific disabled

Disability Strategy Day. Draft circulated to the disability issues in section to be

Forum group workshops. added to the
Local Housing
Strategy

Economic Specific meetings to discuss Local More focus on economic Economic issues

development

Housing Strategy issues and research.
Principal officer attended impact
assessment session and the Local
Housing Strategy Consultation Day and
Local Housing Market Assessment
feedback session

issues including the use of
local contractors and
linkage to college(s).

added to the
Council housing
section and
Appendix B. See
section 4 of the
Ongoing
Operational Plan.

Education

Attendance at Local Housing Strategy
Consultation Day. Specific meetings
also held.

There is a need to actively
promote the issue of
Gypsy and Travelers.
Requirement to develop a
more strategic approach
to this group

Head of Housing
is leading a multi-
departmental

gypsy and
traveller group
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Target group Methods utilised Key comments Outcome of
comment(s)
General Prominent article in County Voice (delivered to | Reduce the number All comments
public all households in Denbighshire), copies in of strategic housing incorporated as actions
Council Offices and supermarkets. Press options from twelve within Operational
release to a wide range of newspapers and to six. Plans.
appeared in a number of local papers. Draft Undertake further
circulated to all those on the housing contacts work into Work will be
list (around 500 in list). Posters in libraries, understanding the undertaken upon
cash offices and one stop shops. Draft impact of migrant empty homes, but
promoted on the front of the Denbighshire workers. there are no revenue
website, housing pages and in the public Develop an empty funds available at
consultations homes strategy. present to develop a
More flexibility coherent strategy.
required in affordable
housing policy.
Affordable schemes
should be more
widely publicised.
Gypsy & Attendance of specific meetings and seminars | Further research is Not applicable
Traveller with the Commission for Race Equality. The required.
Head of Housing is leading a group to pull
together the relevant parties to discuss Gypsies
and Travellers corporately and the first meeting
was in May 2007. This will link with the wider
group of agencies in North Wales. Specific
regional research is required and the Bangor
University Knowledge Transfer Partnership is
examining this possibility
Health Health Policy officer attended the impact See older persons See older persons
assessment session and additional comments | section section
requested. Discussion at the Older Persons
partnership Board which includes various
health professionals — including the Local
Health Board, Conwy and Denbighshire NHS
trust. Draft circulated to the Local Health Board
and Clwyd Community Health Trust
Housing Extensive involvement of Housing of Housing Ongoing discussions | Extensive input into the
services Services and Principal Officers. Various of potential ideas draft local Connections
meetings and specific discussions on policy and Operational
homelessness, etc. Plans.
Lenders Invited to attend the Local Housing Strategy No comments Not applicable

Day. Posters and explanation sent to various
lenders throughout Denbighshire
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Target group

Methods utilized

Key comments

Significant changes
made in light of
comment(s)

Older persons

Regular meetings with the champion
for older people. The Older People
Strategy Officer attends the older
people’s partnership board and Impact
meetings (interdepartmental working).
The Housing Strategy Manager chairs
the older persons housing
commissioning group. The Local
Housing Strategy Consultation
highlighted this groups needs

General need to provide more
accommodation options for
older persons.

OPPB - limited availability of
housing contribution towards
bed blocking. Consider
developing self-support
networks and to ensure all
new homes meet lifetime
homes standards.

More options are
being developed —
e.g. private sector
sheltered and extra
care.

Need to increase the
supply of housing to
limit bed blocking.
Self —support network
should be discussed
further. Lifetime
homes would need to
be added to Building
Regulations (Central
Government)

Planning
services

Specific comments from Policy
Manager. Discussion at various other
meeetings. Attendance at the Local
Housing Strategy consultation day.
Day to day discussions with
Development Control

Need to sharpen up the
Executive Summary and detalil
how this version differs to the
previous one. Specific work
on developing the Local
Connection policy. Other
general comments

Two way process to
improve specific
projects or policy.

Police (North

Police Officers attend Homelessness

The need to expand on

All incorporated —

Wales) Forum and Local Housing Strategy Gypsies and Travellers, BME | ASB already
consultation day. Specific comments section and joint working on contained in the
on the draft. anti-social behaviour (ASB) Operational Plan

(completed)

Politicians Invited to present and attend the No comments received Not applicable
Housing Strategy consultation day. E-
mailed a copy of the draft. General
press release

Private The National Landlords Association Raise awareness of the new Mentioned in the

Landlords presented and led a workshop at the procedure for deposits. strategy. Limited

consultation day. Comments received
from the NLA. Draft promoted at the
Landlord’s Forum.

Limited capacity of the private
sector and that the majority of
Landlords maintain properties
to a high standard

capacity is noted and
the majority do
provide good
accommodation but
the concern is those
who live is poor
conditions

Private sector

Regular meetings to discuss current

Operational Plans amended

Ongoing process

housing and future projects. regularly to reflect progress

Registered Day to day contact on specific projects | Comments incorporated into Ongoing process
social including the Low cost ownership draft and final version

landlords register. RSL Forum, Homelessness

Forum and Affordable Housing Liaison
Group. Affordable Housing members
days
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Target group

Methods utilised

Key comments

Significant changes
made in light of
comment(s)

Resident and

Invited to the housing consultation day.

No comments received

Not applicable

Tenant Tenant Participation Officer has been
groups actively promoting the draft and seeking
comments from the groups and
Denbighshire umbrella tenant/resident
organisation
Social Attendance at the housing consultation | Lack of a specific section on Equalities expanded
Services day. Inputinto the general impact disabled people although to include a section
assessment of the draft. Detailed mentioned in the text. on disabled people.
comments from family and children Identified points in terms of Points incorporated.
services. Older Persons Partnership each of the strategic
Board and general directorate events, objectives.
e.g. staff conference for social services
and housing.
Supporting Specific discussions of the main text Mainstreamed Supporting Comments
People and Operational Plans. Attendance of People in the Operational incorporated at draft
consultation day and Affordable Plan and final version
Housing Liaison Group (when stages
necessary).
Transport Individual planning applications No comments received Not applicable

discussions. Sent a copy of the Dratft

Voluntary and

Publicised by the Denbighshire

Welfare rights requested the

The LHS document

independent Voluntary Services Council newsletter draft to be crystal marked and | cannot be crystal
sector (umbrella organizations). Specific add in reference to child marked within existing
discussions with DVSC attending the poverty plan. budgets. Child
Homelessness Forum and Older poverty added to the
Peoples Partnership Board. Various text in Appendix B.
other voluntary groups attend the
Homelessness Forum including
Women'’s Aid and Welfare Rights
Welsh Received five pages of detailed It is well structured, Will be elaborated
Assembly comments. comprehensive and rigorous | further when results
Guidance and commended the are fully available.
Operational plans. The need | Other comments fully
to include LHMA results. considered.
Number of other general and
specific section comments.
Young The LHS Impact Assessment included Difficulties affording Affordable Housing
persons comments from staff working with this accommodation — private Policy is generally

group. The Homelessness Forum
discusses issues of youth
homelessness. Housing issues for
young people are continually fed into
the consideration the Operational Plans

rented and owner occupation.
Single Room rent issue for
those under 25 on Housing
Benefit.

aimed at younger first
time buyers/renters.
Government controls
the use of the single
room rent policy.
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AGENDA ITEM NO: 7

REPORT TO CABINET

CABINET MEMBER: COUNCILLOR D OWENS LEAD MEMBER FOR

DATE:

SCHOOLS AND LIFELONG LEARNING

26 JUNE 2007

SUBJECT: MODERNISING EDUCATION PROGRAMME —

1.0

11

1.2

2.0

2.1

2.2

2.3

3.0

3.1

3.2

PUBLICATION AND CONSULTATION
ARRANGEMENTS

DECISION SOUGHT

Members agree to the arrangements for publishing and consulting widely on
the Cambridge Modernising Education Report outlined in this report.

Members agree to the additional cost of Cambridge Education coordinating
responses to the Report as outlined in this paper.

BACKGROUND

Cambridge Education Ltd has been conducting the Modernising Education
Programme on behalf of the County Council; its recommendations will map
out the shape of Education in Denbighshire in the future. The final version of
the Cambridge Education Modernising Education Report is expected in the
next week and agreement is required on the arrangements for the
dissemination of and consultation on the report.

The County Council has been particularly careful to ensure that the
Modernising Education Programme has been an inclusive process and fully
transparent for all stakeholders from the outset. It is expected that the report
will be published as early as possible in July and considered by Council in the
autumn. This will allow all stakeholders time to consider the report and
feedback their views to Cambridge before it is formally considered by Council.

Consultation on the contents of the final report is considered essential. The
Council is aware that this is a very sensitive subject area, since the Report will
recommend the way forward for Education in Denbighshire for many years to
come. The Council has responded positively to feedback from a series of
public consultation meetings during May, when there were calls to ensure that
sufficient time should be given to responding to the report before it is taken by
the Council.

DETAILED ARRANGEMENTS/TIMESCALES

The main thrust of the arrangements is to publish the final report for wide and
open consultation with all stakeholders. Responses to the consultation will be
coordinated by Cambridge Education. The Council will then formally receive
the Report, together with the consultation responses and determine its
response to the report and agree the way forward for Denbighshire.

To facilitate the process, a letter will be sent to all schools and stakeholders
stating that the Modernising Education Programme dissemination schedule
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3.3

3.3.1

3.3.2

3.4

3.4.1

3.4.2

3.5

3.5.1

4.0

4.1

5.0

5.1

has been finalised. Following its planned publication date in July, there will be
an opportunity during the remainder of July, August and September for public
responses and comments to be submitted (via Cambridge Education); the
Cambridge Report will then be formally considered by Members in October
2007. A media release will be prepared to publicise the same message and
the Modernising Education Programme web pages updated to reflect this
also. All Denbighshire County Council Members will also be informed of the
revised plan at the same time. Similar letters will also be sent to other key
stakeholders: AMs, MPs, WAG/DELLS, etc.

Consultation Stage

The final Report will be published and made available to all interested parties
and Modernising Education Programme stakeholders as soon as possible. All
Councillors will have a copy 1 day before issue, with briefing session on that
day. An Executive Summary is sent to all schools and key stakeholders; the
full report will be published on the Denbighshire County Council website.

Cambridge Education will request and collate responses from the public to the
report during the consultation period with a final deadline of 1 October 2007.

Reporting Stage

Responses received as part of the consultation will be summarised by
Cambridge for consideration by Members alongside the Report. The Report
and the feedback will be discussed by Cabinet on 25 October 2007 and
discussed at Full Council on 20 November 2007.

Members’ guidance on Next Steps for implementation will be sought and
prioritised during the process and an implementation plan drafted Oct/Nov 07.
The Implementation Plan will be endorsed and approved by Cabinet on 27
November 2007. There may be items in the final report which require no
statutory process or are not controversial and could be considered for
implementation early in the process.

Project Management

The Implementation of the Modernising Education Programme will require
effective Project Management arrangements. The role of the Members’
School Buildings Priority and Modernising Education Programme Steering
Group, already established, will need to be clarified. The Corporate Director
Lifelong Learning is currently finalising project management responsibilities
within the Directorate. Further details will be provided to Cabinet as part of
the Report in October 2007.

REASON FOR SEEKING DECISION

The Modernising Education Report requires clear and robust consultation
and dissemination arrangements.

POWER TO MAKE THE DECISION

Section 111 Local Government Act 1972
Section 14 Education Act 1996
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COST IMPLICATIONS

There will be additional costs, estimated between £5k- £7.5k (depending on
volume) involved in the coordination of responses to the report by Cambridge
Education. Members are asked to agree in principle to these additional costs.

FINANCIAL CONTROLLER STATEMENT

There is a further small addition to the costs of the exercise which will need to
be contained within the funding available to the Directorate.

CONSULTATION CARRIED OUT

The Modernising Education Programme has included a very wide ranging
consultation with education and other stakeholders. Cabinet members have
been consulted informally on the arrangements and timescales involved in
this report.

IMPLICATIONS ON OTHER POLICY AREAS:

The Modernising Education Report will have implications for a wide range of
policy areas; however, this report does not have significant implications, since
it deals primarily with the final arrangements for dissemination, rather than the
contents of the report itself.

OTHER POLICY AREAS INCLUDING CORPORATE

Single Education Plan

School Improvement Policy

Schools causing concern and Special Measures policy

14-19 Network Development Plan

A review of 16-19 provision in Rhyl - Cambridge Education 2007

THE VISION

“We will invest in our schools in order to sustain high standards of educational
attainment to meet the needs of pupils, the wider community and the
economy.”

RECOMMENDATIONS

Members agree to:

111 The arrangements for publishing and consulting widely on the
Cambridge Modernising Education Report outlined in this report.

11.2 The additional cost of Cambridge Education coordinating
responses to the Report as outlined in this paper.
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AGENDA ITEM NO: 8

REPORT TO CABINET

CABINET MEMBER: COUNCILLOR D OWENS LEAD MEMBER FOR SCHOOLS

DATE:

AND LIFELONG LEARNING

26 JUNE 2007

SUBJECT: PROPOSAL TO CHARGE FOR POST 16 TRANSPORT

1

2.1

2.2

2.3

2.4

241

DECISION SOUGHT

e Whether to introduce charging for post 16 transport

e To lobby the Welsh Assembly Government and local Assembly Members to
provide additional funding for post 16 transport to meet the shortfall, and to
seek the support of the WLGA and other councils for this action.

REASON FOR SEEKING DECISION

For the reasons detailed in paragraph 2.4, the option of charging for post 16
transport policy has been examined and a full consultation exercise carried out.
The consultation exercise has been completed and Members now need to take a
decision on how to proceed.

The Council’s present policy, the background to the proposal that was the subject
of consultation, and the response to that consultation are summarised in the
appendix

This report exposes the underfunding of post 16 transport by the Welsh
Assembly Government (WAG) and recommends action to bring pressure to bear
on WAG to address the funding shortfall, so that these costs no longer fall on the
County Council’s tax payers. As part of this strategy, the true cost for each post
16 student is identified and it is recommended that charges should be based on
this, in line with the Council’'s charging policy, albeit that students would be
exempted from the charge until at least 2010. The question of whether to
proceed with charging in 2010 would be reviewed in 2009.

While we will take any opportunities that arise (such as from changing school
opening hours), there is no significant scope for efficiency savings in this
expenditure. Indeed, a significant efficiency comes from integrating transport for
6" formers as part of school transport. Moreover the increasing contract prices
charged, following competitive tendering exercises, show that costs are far
outstripping the annual increase in WAG funding through the revenue support
grant.

Taking 