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AGENDA ITEM NO:   8  
REPORT TO CABINET

CABINET MEMBER: Deputy Chief Executive / Corporate Director:
Resources

DATE:  20 July 2004 

SUBJECT: Revenue Budget 2004/05

1 DECISION SOUGHT

That in the light of the budget performance figures for the current
financial year as detailed in the attached appendices, members
consider any actions necessary to reduce the balance of
overspendings on services.

2 REASON FOR SEEKING DECISION  

The need to deliver the Council’s agreed budget strategies.

3 POWER TO MAKE THE DECISION

Local Authorities are required under section 151 of the Local
Government Act (1972) to make arrangements for the proper
administration of their financial affairs. 

4 COST IMPLICATIONS

The first projections undertaken for 2004/05 show a potential
gross overspend at year end of  £155k. 



5 FINANCIAL CONTROLLER STATEMENT

Services have identified measures to offset the impact of the
anticipated budget pressures, but further work is required to
quantify the full financial effect. It should be noted that the latest
estimate of the potential budgetary impact of the pay award
(£113k) will also need to be incorporated into these calculations,
along with the effect of topslicing to be undertaken in respect of
County Voice (£150k) and ICT Infrastructure (£222k). Cabinet will
be updated with the outcome of this exercise at its meeting in
September.

6 CONSULTATION CARRIED OUT

Lead Cabinet members will be required to consult with Heads of  
Service to agree necessary remedial action to prevent overspends
in 2004/05.

7 IMPLICATIONS ON OTHER POLICY AREAS INCLUDING 
CORPORATE   

The level of funding available to services together with budgetary   
performance impacts upon all services of the Council.

8 RECOMMENDATION  

That members note the figures in the appendices and consider
remedial actions to align projected spending levels with approved
budgets.



Appendix 1

MONTHLY BUDGET MONITORING REPORT - FINANCIAL YEAR 2004/05
Summary of Pressures

POSITION AS AT END MAY 2004

Directorate  Year to Date  2004/05 Totals 

Budget Actual to Variance Budget Budget Projected Variance
Profile End May 04  (Increase/ As per As at Outturn  (Increase/

Plus - Saving) Budget Book End May 04 - Saving)
Commitments

£000s £000s £000s £000s £000s £000s £000s

Lifelong Learning (excluding schools delegated) 2,541 1,872 -669 18,707 18,711 18,847 136
Environment 2,231 2,323 92 21,044 21,041 21,041 0
Personal Services 4,967 4,932 -35 27,289 27,281 27,300 19
Chief Executive 391 284 -107 2,496 2,384 2,384 0
Resources 1,152 1,046 -106 5,411 5,571 5,571 0
Corporate, Miscellaneous & Benefits 2,149 1,847 -302 3,554 3,471 3,471 0

13,431 12,304 -1,127 78,501 78,459 78,614 155

10,790 10,790 10,790 0
4,737 4,737 4,737 0

94,028 93,986 94,141

Total 
Variance 155

Note:
The Management Accounting rules of the Council require debtor account entries to be reversed in respect of amounts outstanding for more 30 days after the due date.

Non - Service Items:
Capital Financing Charges/Investment Income
Precepts & Levies

In the event that debts cannot be collected Services will be required to meet the cost of the debt write-off. This may impact on the actual outturn achieved by Services at 
the year end.
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Appendix 1

MONTHLY BUDGET MONITORING REPORT - FINANCIAL YEAR 2004/05
LIFELONG LEARNING

POSITION AS AT END MAY 2004

- Year to Date -  2004/05 Totals 

Budget Actual to Variance Budget Budget Projected Variance
Profile End May 04  (Increase/ As per As at Outturn  (Increase/

Plus - Saving) Budget Book End May 04 - Saving)
Commitments

£000s £000s £000s £000s £000s £000s £000s

Individual Schools Budget 7,080 5,071 -2,009 42,427 42,508 42,508 0
-------------- --------------------- --------------- ------------------- ---------------- ---------------- ----------------

School Funds Held Centrally 1,287 929 -358 11,494 11,457 11,501 44
Non school Funding 45 97 52 402 402 402 0
Leisure Services 621 355 -266 3,158 3,167 3,259 92
Culture 380 354 -26 2,641 2,673 2,673 0
Countryside 125 80 -45 452 452 452 0
Youth 83 57 -26 560 560 560 0

-------------- --------------------- --------------- ------------------- ---------------- ---------------- ----------------
2,541 1,872 -669 18,707 18,711 18,847 136

-------------- --------------------- --------------- ------------------- ---------------- ---------------- ----------------
Total Lifelong Learning 9,621 6,943 -2,678 61,134 61,219 61,355 136

-------------- --------------------- --------------- ------------------- ---------------- ---------------- ----------------
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Appendix 1

Notes: Comments Current
Month
£ 000s

Education:
School Funds Held Centrally:

School Transport:
44
44

Culture and Leisure:
Leisure:

92
92

Directorate Total 136

The Directorate will need to address the following pressures by identifying compensating savings: £000s
Potential impact of increased pay award 34
Topslicing to fund the production and distribution of County Voice. 42
Topslicing to fund ICT infrastructure upgrades & improvements. 38

----------------
114

----------------

Additional costs arising from contract retendering.

Effect of closure at Rhyl Leisure Centre for refurbishment
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Appendix 1

MONTHLY BUDGET MONITORING REPORT - FINANCIAL YEAR 2004/05
ENVIRONMENT

POSITION AS AT END MAY 2004

 - Year to Date -  2004/05 Totals 

Budget Actual to Variance Budget Budget Projected Variance
Profile End May 04  (Increase/ As per As at Outturn  (Increase/

Plus - Saving) Budget Book End May 04 - Saving)
Commitments

£000s £000s £000s £000s £000s £000s £000s

Development Services - (Note 1) 698 1,079 381 4,144 4,140 4,140 0
Transport & Infrastructure - (Note 2) 49 199 150 5,688 5,695 5,695 0
Planning & Public Protection 387 320 -67 2,333 2,333 2,333 0
Environmental Services - (Note 3) 969 618 -351 7,861 7,855 7,855 0
Director & Support 128 107 -21 1,018 1,018 1,018 0

-------------- --------------------- --------------- ------------------- ---------------- ---------------- ----------------
Total Environment 2,231 2,323 92 21,044 21,041 21,041 0

-------------- --------------------- --------------- ------------------- ---------------- ---------------- ----------------

Notes:
1 - Ledger profile not reflecting the use of the commitments system on design Services. Also Objective 1 income due to be received is not reflected in the ledger.
2 - Commitments input at the start of the year on Highways repairs - ledger profile to be amended.
3 - Ledger profile requires amendment in relation to Waste Management.

The Directorate will need to address the following pressures by identifying compensating savings: £000s
Potential impact of increased pay award 21
Topslicing to fund the production and distribution of County Voice. 60
Topslicing to fund ICT infrastructure upgrades & improvements. 54

----------------
135

----------------
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Appendix 1

MONTHLY BUDGET MONITORING REPORT - FINANCIAL YEAR 2004/05
PERSONAL SERVICES

POSITION AS AT END MAY 2004

 - Year to Date -  2004/05 Totals 

Budget Actual to Variance Budget Budget Projected Variance
Profile End May 04  (Increase/ As per As at Outturn  (Increase/

Plus - Saving) Budget Book End May 04 - Saving)
Commitments

£000s £000s £000s £000s £000s £000s £000s

Children Services:
Children and Families Operational Services 566 627 61 2,338 2,338 2,713 375
Children and Families Resources and Specialist Services 573 483 -90 3,849 3,849 3,727 -122
Commissioning, Planning and Performance 39 39 0 207 207 208 1
Community Development 42 38 -4 253 253 253 0

-------------- --------------------- --------------- ------------------- ---------------- ---------------- ----------------
Total Children Services 1,220 1,187 -33 6,647 6,647 6,901 254

-------------- --------------------- --------------- ------------------- ---------------- ---------------- ----------------
Adult Services:
Learning Disabilities 708 730 22 4,088 4,088 4,376 288
Mental Illness 231 250 19 1,449 1,449 1,655 206
Older People 1,979 2,202 223 11,875 11,875 10,729 -1,146
Physical Disability & Sensory Impairment 271 230 -41 1,655 1,655 1,865 210
Performance Management & Commissioning 318 294 -24 1,932 1,932 2,073 141
Supporting People -445 -448 -3 -2,673 -2,673 -2,717 -44
Other Adult Services 177 122 -55 419 419 471 52
Cefndy Enterprises 35 35 0 212 212 212 0

-------------- --------------------- --------------- ------------------- ---------------- ---------------- ----------------
Total Adult Services 3,274 3,415 141 18,957 18,957 18,664 -293

-------------- --------------------- --------------- ------------------- ---------------- ---------------- ----------------

Business Support & Development 409 368 -41 1,571 1,571 1,610 39
-------------- --------------------- --------------- ------------------- ---------------- ---------------- ----------------

Total Social Services 4,903 4,970 67 27,175 27,175 27,175 0
Non HRA Housing 64 -38 -102 114 106 125 19

-------------- --------------------- --------------- ------------------- ---------------- ---------------- ----------------
Total Personal Services 4,967 4,932 -35 27,289 27,281 27,300 19

-------------- --------------------- --------------- ------------------- ---------------- ---------------- ----------------
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Notes:

Children Services:

Specialist Placements (Fostering) is the main reason for the overspend, as there are some children with very complex needs.

Adult Services:

Free Nursing Care – Mental Illness & Older People

Expensive Care Packages – Adult Services
There are a number of expensive care packages across client groups which will impact upon the Out turn.

Efficiency Savings

Directorate Costs

Supporting People

The Directorate will need to address the following pressures by identifying compensating savings: £000s
Potential impact of increased pay award 34
Topslicing to fund the production and distribution of County Voice. 25
Topslicing to fund ICT infrastructure upgrades & improvements. 68

----------------
127

----------------

The Nursing Care Transfer was made to the LHB based on number of cases funded by SSD in 2002/03.  This was a total of £935K across all client groups. It is 
anticipated that only a total of approximately 120 clients currently receive nursing care for which a recharge can be made to the LHB.  The recharge is in the amount of 
£105 per week per client.  This would only equate to a total of £655k (120 clients x £105 pw x 52 weeks) due from the LHB for the year across all the relevant client 
groups.  The shortfall is therefore expected to be approximately £280K.

The increasing use of computers by all staff has led to a corresponding increase in the the number of leases and the set up costs of computer links to out lying offices.
This has meant a steady increase in the overspend on this budget.  This pressure may be resolved through the ICT budget plans.

Grant work is being undertaken to ensure all   Supporting People  projects are fully funded during 2004/05. Spend has got to be restrained during 2004/05 to allow for 
anticipated shortfall in 2005/06.

A. Learning Disabilities Service - Community Living arrangements £100
B. Quality Initiatives which is estimated at £53K
C. Match Funding for Supporting People. £12.5K
D. Reduction of agency costs in Senior Management budget code of £5
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Appendix 1

MONTHLY BUDGET MONITORING REPORT - FINANCIAL YEAR 2004/05
CHIEF EXECUTIVE, RESOURCES, CORPORATE & MISCELLANEOUS

POSITION AS AT END MAY 2004

 - Year to Date -  2004/05 Totals 

Budget Actual to Variance Budget Budget Projected Variance
Profile End May 04  (Increase/ As per As at Outturn  (Increase/

Plus - Saving) Budget Book End May 04 - Saving)
Commitments

£000s £000s £000s £000s £000s £000s £000s

Chief Executive's Dept 391 284 -107 2,496 2,384 2,384 0
-------------- --------------------- --------------- ------------------- ---------------- ---------------- ----------------

Resources Directorate:
Finance 667 629 -38 2,426 2,589 2,589 0
Audit 65 70 5 378 378 378 0
I.T 265 198 -67 1,660 1,657 1,657 0
Personnel 155 149 -6 947 947 947 0

-------------- --------------------- --------------- ------------------- ---------------- ---------------- ----------------
Total 1,152 1,046 -106 5,411 5,571 5,571 0

-------------- --------------------- --------------- ------------------- ---------------- ---------------- ----------------
Corporate & Miscellaneous 285 245 -40 3,534 3,451 3,451 0
Benefits 1,864 1,602 -262 20 20 20 0

-------------- --------------------- --------------- ------------------- ---------------- ---------------- ----------------
Total 2,149 1,847 -302 3,554 3,471 3,471 0

-------------- --------------------- --------------- ------------------- ---------------- ---------------- ----------------

-------------- --------------------- --------------- ------------------- ---------------- ---------------- ----------------
Total Chief Executive's, Resources, Corporate & Misc. 
and Benefits 3,692 3,177 -515 11,461 11,426 11,426 0

-------------- --------------------- --------------- ------------------- ---------------- ---------------- ----------------

The following pressures will need to be addressed by identifying compensating savings: £000s
Potential impact of increased pay award: Chief Executive's Department 6

Resources Directorate 18
Topslicing to fund the production and distribution of County Voice:

Chief Executive's Department 9
Resources Directorate 14

Topslicing to fund ICT infrastructure upgrades & improvements.
Chief Executive's Department 25
Resources Directorate 37

----------------
109

----------------
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